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Mission: Mid-State Technical College transforms lives through the power of teaching and learning. 
Vision: Mid-State Technical College is the educational provider of first choice for its communities.
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FINANCE & INFRASTRUCTURE COMMITTEE 

Monday, July 14, 2025 
3:30 p.m. 
Mid-State Wisconsin Rapids Campus 
500 32nd Street North, Wisconsin Rapids 
Room A223 

AGENDA 

A. CALL TO ORDER – CHARLES SPARGO

B. OPEN MEETING CERTIFICATION – CHARLES SPARGO
This Monday, July 14, 2025 meeting of the Mid-State Technical College District Board of Directors, and all
other meetings of the Board and/or its committees, is open to the public in compliance with State Statutes.
Notice of this meeting has been sent to news media and designated persons in an attempt to make the
citizens of the Mid-State Technical College District aware of the place, time and agenda of the meeting.

C. APPROVAL OF COMMITTEE MEETING MINUTES (Voice Vote) – CHARLES SPARGO
• June 16, 2025

D. REVIEW OF CONSENT AGENDA ITEMS – CARRIE KASUBASKI
1. Payment of Bills and Payroll

Each month a list of disbursements is provided to the Board to demonstrate statutory compliance.
All processed disbursements are released immediately on a pre-approval basis in accordance with
Mid-State’s “Release of District Checks” policy. Purchases of goods (supplies, materials and
equipment) and services exceeding $50,000 and facility construction and remodeling projects
exceeding $25,000 require prior Board approval.

2. Contracted Service Agreements
Each month a list of contracted service agreements is provided to the Board to demonstrate
statutory compliance. In compliance with WTCS Policy, pricing is established at a level above full
cost recovery in accordance with a system-wide policy. Exceptions are allowed and are authorized
by the District Board and are noted in the list when they exist.

3. Procurements for Goods and Services
Each month a list of procurements is provided to the Board to demonstrate statutory compliance
and adherence to WTCS guidelines and procedures. They are presented in two groups – less than
$50,000 and equal to or greater than $50,000. Purchases of goods (supplies, materials and
equipment) and services greater than $50,000 require prior Board approval unless an exception is
allowed by WTCS policy.

E. TREASURER’S REPORT FOR FY25 – CARRIE KASUBASKI
Due to timing of the meeting and year-end closing activities, the month-end financial reports will not be
available.
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F. RESOLUTION AWARDING THE SALE OF $6,000,000 GENERAL OBLIGATION PROMISSORY NOTES, SERIES 
2025B – CARRIE KASUBASKI 

 
An awarding resolution for the sale of $6,000,000 in general obligation promissory notes to finance 
budgeted capital expenditures for new construction, facility remodeling and improvements, moveable 
equipment, and IT infrastructure software technology in FY26 will be presented. 
 
Representatives from Robert W. Baird, Inc., Mid-State’s underwriter, will present a negotiated offer for the 
award and sale of these tax-supported notes. A 30-day petition period will be satisfied before closing. 
Custody of the funds will occur shortly after the sale.  
 
Baird assisted with the preparation of a long-term financing plan and the amortization schedule, provisions 
of the issue, preparation of the Preliminary Official Statement (POS), securing a Moddy’s rating, and 
underwriting/selling the notes to investors. As designated bond counsel, Quarles & Brady has prepared the 
awarding resolution and will issue an opinion on the validity and tax-exempt status of the financing. Details 
of the sale will be provided during the meeting along with the rating prepared by Moody’s Investor Services.  
 
The college is requesting board action to approve the resolution.  

 
G. INFORMATIONAL ITEMS  

1. Outcomes Based Funding – Carrie Kasubaski 
An update on Outcomes Based Funding will be provided.  
 

2. Finance Implications for Topics in Other Committees 
Often topics directed by the other two committees have fiscal or financial implications that would 
be of interest or concern by the Finance & Infrastructure Committee. The purpose of this agenda 
item is to enable committee members to raise any finance related questions. Any necessary action 
will be incorporated into the action reported by the originating committee. 

  
H. ADJOURNMENT (Voice Vote) – CHARLES SPARGO  
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MID-STATE TECHNICAL COLLEGE 
FINANCE AND INFRASTRUCTURE COMMITTEE MEETING MINUTES 

 
Wisconsin Rapids Campus                   June 16, 2025 

 
A. CALL TO ORDER – Charles Spargo 
 The meeting was called to order at 4:15 p.m. 
 

ROLL CALL 
PRESENT:  Betty Bruski Mallek, and Charles Spargo 
OTHERS: Carrie Kasubaski, Brad Martinson, Dr. Shelly Mondeik, and Brad Russell 

 
B. OPEN MEETING CERTIFICATION – Charles Spargo 

The meeting notice was verified; stating that this meeting of the Mid-State Technical College District Board 
was announced to the public in an attempt to keep the citizens of the district aware of the date, time and 
place of the meeting. 

 
C. ACTION ON COMMITTEE MEETING MINUTES – Charles Spargo 

May 19, 2025 Committee Meeting Minutes 
Motion by Ms. Bruski Mallek, seconded by Mr. Spargo, upon a voice vote, unanimously approved the 
minutes as presented.  
 

D. REVIEW OF CONSENT AGENDA ITEMS – Carrie Kasubaski 
 Consent Agenda items were reviewed. No action was taken.  
 
E. TREASURER’S REPORT FOR FY25– Carrie Kasubaski 

Financial reports for FY25 were presented for review and discussion. No action was taken.   
 
F. RESOLUTION AUTHORIZING THE ISSUANCE OF NOT TO EXCEED $6,000,000 GENERAL OBLIGATION 

PROMISSORY NTOES, SERIES 2025B; AND SETTING THE SALE– Carrie Kasubaski 
Administration is requesting authority to issue up to $6,000,000 in general obligation promissory notes to 
finance budgeted capital expenditures for new construction, facility remodeling and improvements, moveable 
equipment, and IT infrastructure software technology in FY26. Information was shared.  
 

G.  MID-STATE THREE-YEAR FACILITIES PLAN REVIEW – Brad Martinson 
Annually, the three-year facilities plan is presented and reviewed. Discussion around the plan was held. A 
request for approval and submission to the WTCS will be made during the regular meeting.  
 

H. INFORMATIONAL ITEMS 
1. FINANCE IMPLICATIONS FOR TOPICS IN OTHER COMMITTEES – Carrie Kasubaski 
No topics were discussed.  

 
I.  ADJOURNMENT – Charles Spargo 

There being no further action or business, the meeting adjourned at 4:30 p.m. with a motion by Ms, Bruski 
Mallek, seconded by Mr. Spargo, upon a voice vote.  
 
 
 

________________________    ____________________________ 
Betty Bruski Mallek, Secretary    Angela R. Susa, Recording Secretary 
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REQUEST FOR PROPOSAL (RFP) – A competitive selection process was completed to select the vendor for the purchase. Award was
based on criteria that may include price and other critical criteria such as service, experience, references etc. Criteria is weighted and
scored by evaluators. Agreements for services can extend for multiple years.

FINANCE & INFRASTRUCTURE COMMITTEE
Procurement of Goods and Services

PROCUREMENT & SELECTION METHODS DEFINED 

Mid-State Technical College and the Wisconsin Technical College System have purchasing policies. The purchasing method applied
meets those policies. 

BID – A public notice is published in the local newspaper. Potential bidders are notified of the publication based on industry knowledge
and past projects. Interested bidders can request plans and specifications to be used for bid preparation. The lowest fixed-price bid is
accepted from a responsible bidder meeting specifications.

QUOTE – Quotes are solicited from three or more vendors (if available).  The lowest quote meeting specifications is selected. 

July 14, 2025 Board Meeting

SOLE SOURCE – The item meets the requirements listed in the Financial & Administrative Manual for Sole Source procurements.   

MANDATORY – Mid-State is required to pay for the service or membership to provide day to day operations such as utilities, leases,
insurance, mandatory membership dues, etc.  

COOP (Cooperative) Purchase – A competitive procurement method was utilized to select the vendor and the contract was approved by
another WTCS district. (Includes NJPA – National Joint Powers Alliance, WSCA – Western States Contract Alliance, National IPA –
National Intergovernmental Purchasing Alliance and others)

STATE CONTRACT – A state agency such as the Department of Administration or UW system processed a bid or RFP and awarded the
products and/or services to this vendor.  Mid-State reserves the right to negotiate a lower price directly with the vendor.

CONSORTIUM CONTRACT – The WTCS Purchasing Consortium has completed a competitive selection process by RFP or Bid. Mid-
State is able to participate without fulfilling a college-directed process. 
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Approval of Hires and Resignations of Contracted Employees 
July 14, 2025 

 

Resignations 

• Sharon Gebelein (effective June 30, 2025) 
Instructor, Nursing 

• Jessica Jelinski (effective June 30, 2025) 
Instructor, Welding 
 
 

Hires 

• Nathaniel Disher (effective July 1, 2025) 
Instructor, Emergency Medical Services 
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