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TECHNICAL COLLEGE

MID-STATE BOARD ADVANCE
Monday, May 19, 2025

12:00 - 4:00 p.m.

Mid-State Wisconsin Rapids Campus

Room L133-134

**Lunch will be available beginning at 11:.45 a.m.

Call Meeting to Order

12:00 p.m. Rick Merdan, Board Chairperson

Get to Know Your Fellow Team Members
12:05 p.m. Dr. Karen Brzezinski, Vice President, Human Resources & Organizational
Development

Mid-State Updates
Dr. Shelly Mondeik, President
Highlights of College happenings from around the District will be provided, as
well as an overview of our recent HLC Accreditation Reaffirmation Visit.

12:25 p.m.

2025-2030 Strategic Plan Overview
1:00 p.m. Presented by Mid-State Staff
Bringing to life the newest Strategic Plan via skit.

1:45 p.m. | Break

Mid-State Technical College vs. Mid-State College
Dr. Shelly Mondeik, President
As more WTCS colleges market themselves without the word technical, what are
your thoughts for Mid-State?

2:00 p.m.

Legislative Update

Dr. Shelly Mondeik, President
2:20 p.m. Dr. Mandy Lang, Vice President, Student Services & Enrollment Management
An overview of recent federal and state legislative actions that may impact Mid-
State will be provided.

Act 10 and Faculty Non-Renewal Process
Dr. Karen Brzezinski, Vice President, Human Resources & Organizational
Development

3:20 p.m. - ! ] .
P Dr. Chris Severson, Vice President, Academics
A brief history lesson on Act 10 and what the potential reversal might mean for
Mid-State as well as a review of our faculty non-renewal process will be shared.
4:00 p.m Adjourn
’ e Rick Merdan, Board Chairperson
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