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TECHNICAL COLLEGE

MID-STATE BOARD ADVANCE
Wednesday, November 30, 2022

8:30 a.m. - 12:00 p.m.

Mid-State Wisconsin Rapids Campus; Room L133-134

Getting Started

SFATSEELI i Kristin Crass, Board Chairperson

Diversity, Equity and Inclusion - Mental Health
Dr. Karen Brzezinski, VP, Human Resources & Organizational Development
and Dr. Mandy Lang, VP, Student Services & Enrollment Management
One College initiative this year is to expand mental health services and
awareness for students and employees. Information about this initiative will
be shared.

8:45 - 9:15 a.m.

Academic Changes

Dr. Deb Stencil, VP, Academics
9:15 - 9:45 a.m. Highlights on the adjustments that have been made in academic
programming and support to address the changing landscape in higher
education will be provided.

The World of Articulation and Liberal Arts Transfer

9:45 - 10:15 a.m Suzanne Rathe, Dean of the School General Education & Learning Resources
) ' o An overview of Mid-State’s articulation efforts and updates on liberal arts
programming and transfer opportunities for students will be provided.

10:15 - 10:30 a.m. | Break

Understanding Faculty Contracts and Non-Renewal

10:30 - 11:00 a.m Dr. Karen Brzezinski, VP, Human Resources & Organizational Development
’ ) o Information will be shared about the legal requirements in Wisconsin
regarding faculty employment including contracts and non-renewal.

President’s Evaluation Process
11:00 - 11:15 a.m. Dr. Karen Brzezinski, VP, Human Resources & Organizational Development
Review and discuss the President’s Evaluation Process.

Working Lunch

Board Self-Evaluation

11:30 -12:00 p.m. Kristin Crass, Board Chairperson

Adjourn

12:00 p.m. Kristin Crass, Board Chairperson

* Please feel free to dress casually.
* A light breakfast and working lunch will be provided.
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