l’l MID’STATE mstc.edu / 888.575.MSTC

TECHNICAL COLLEGE

MID-STATE BOARD ADVANCE

Tuesday, September 28, 2021

8:30 a.m. - 1:30 p.m.

Mid-State Healthcare Simulation Center; 3™ Floor
Mid-State Wisconsin Rapids Campus; Room L133-134

** Note, we will begin our day at the Mid-State Healthcare Simulation Center.
(located at Aspirus Riverview Hospital - 410 Dewey Street, Wisconsin Rapids)

Healthcare Simulation Center Tour
8:30 - 9:15 a.m. Dr. Deb Stencil, Vice President, Academics
Optional Tour - Feel free to join the group if you have not had the chance to
visit the Simulation Center.
9:15 - 9:30 a.m. | Travel to Campus
Board/President Conversation
9:30 - 10:00 a.m. | Ice-Breaker/Board Connection
Organizational Planning
. . Kristin Crass, District Board Chairperson
(LACIOSIeEACICH Meeting structure, college board committees, DBA representation,
Foundation representation/Advance
Presidents Evaluation Process
Kristin Crass, District Board Chairperson
. ) Complimentary Dashboard - Draft
UES RS PROION i Dr. Shelly Mondeik, President
Board/President/ELT Conversation
12:00 - 12:30 p.m. Lunch
Free College - Current Status
Dr. Mandy Lang, Vice President, Student Services and
Dr. Bobbi Damrow, Vice President, Workforce Development & Community
Relations
1:00 - 1:30 p.m. | Salon and Café Tour
1:30 p.m. | A1 o .
Kristin Crass, District Board Chairperson
Optional Professional Development
Getting to Know the Executive Leadership Team along with Roles and
Responsibilities
Dr. Deb Stencil
Dr. Mandy Lang
Greg Bruckbauer
1:30 - 4:15 p.m. Brad Russell
Dr. Karen Brzezinski
Dr. Bobbi Damrow
Angie Susa

Dr. Shelly Mondeik
20 minute individual meetings with each member of ELT.

10:30 - 11:30 a.m.

12:30 - 1:00 p.m.

* Please feel free to dress casually.
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