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Mission: Mid-State Technical College transforms lives through the power of teaching and learning.
Vision: Mid-State Technical College is the educational provider of first choice for its communities.
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JaJ M1D-STATE

TECHNICAL COLLEGE

DISTRICT BOARD OF DIRECTORS

Monday, August 16, 2021

4:40 p.m.

Mid-State Wisconsin Rapids Campus Room L133-134
500 32nd Street North, Wisconsin Rapids

AGENDA

A. CALL TO ORDER - KRISTIN CRASS
B. ROLL CALL

C. OPEN MEETING CERTIFICATION - KRISTIN CRASS
This August 16, 2021 meeting of the Mid-State Technical College District Board of Directors, and all other
meetings of the Board and/or its committees, is open to the public in compliance with State Statutes. Notice
of this meeting has been sent to news media and designated persons in an attempt to make the citizens of
the Mid-State Technical College District aware of the place, time and agenda of the meeting.

D. OPEN FORUM - KRISTIN CRASS
The open forum is at the option of the Board Chairperson and ground rules have been established to ensure
the orderly conduct of business. This is a meeting of the District Board open to the public and not a public
hearing. Persons who wish to address the District Board may make a statement as long as it pertains to a
specific agenda item. Individuals should not expect to engage in discussion with the members of the District
Board. The District Board Chairperson may or may not respond to statements made.

Ground rules regarding public comment on Board agenda item(s):
1. Public comments must pertain to an agenda item.
2. No person may speak more than once to an issue or for a period longer than three to five minutes.
3. No more than three people may be heard to one side of an issue.
4. The District Board reserves the right to limit the total amount of time during which public
comments will be heard at any given meeting.
5. The Board Chairperson reserves the right to stop unprofessional discussion or discussion
targeted toward a specific individual. Deviation from these parameters may occur upon the consent
of the majority of the Board.

E. ACTION ON JULY 12, 2021 BOARD MEETING MINUTES (Exhibit A)

F. ACTION ON CONSENT AGENDA
1. Payment of Bills and Payroll (Exhibit B)
District bills for July 2021 total $1,947,076.87 of which $1,279,964.49 represents operational
expenditures and $667,112.38 represents capital expenditures. Payroll disbursements for July
totaled $2,115,065.60 plus $7,620.27 for travel and miscellaneous reimbursements, and
$725,829.77 in fringe benefits, for a total payroll disbursement of $2,848,515.64. Administration
recommends approval of the payment of these obligations totaling $4,795,592.51.
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Contracted Service Agreements (Exhibit C)

The District has entered into four contracted service agreements totaling $10,732.50. The individual
contracts are available for review upon request. Administration recommends approval of these
contracts.

Procurements for Goods and Services (Exhibit D)

Procurements for Goods and Services fall into two groups: 1) procurements that require prior Board
approval and 2) procurements approved by Administration but listed as information for the Board.
Expertise regarding the purpose and specifications for procurements are generally unique to
individual departments. Therefore, please notify the Business Office before the meeting if there are
any questions. A response will be provided or arrangements for the subject-matter expert to be
present will be made. There are no procurements which require board approval.

. CHAIRPERSON’S REPORT - KRISTIN CRASS
1.

Meeting attendance
WTC District Boards Association
ACCT Leadership Congress

Next meeting date

FOUNDATION REPORT - JILL STECKBAUER

PRESIDENT’S REPORT - DR. SHELLY MONDEIK

1. Campus Activities
2. Community Involvement
3. WTCS Updates
4. WTCS Presidents Association Activities
COMMITTEE REPORTS
1. Finance & Infrastructure Committee - Charles Spargo

a. Review of Consent Agenda ltems
b. Treasurer’s Report

c. Three-Year Facilities Plan - Matt Schneider
Annually, each Wisconsin Technical College is required to prepare and submit a Three-Year
Facilities Plan to the WTCS Board. Mid-State’s plan will be presented along with a request for
approval.

d. Informational Item
1. Status of FY21 Independent Financial Audit - Greg Bruckbauer
Financial auditors will be on-site for final fieldwork in September to review Mid-State’s
records for the year ending June 30, 2021. This engagement with Wipfli LLP is the first
year of a five-year multi-college agreement. If any budgetary housecleaning is needed,
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budget amendments will be presented in October. Administration will also report out in
October the end-of-year results and budget variances for the fiscal year ending June 30,
2021. The final audit reports for FY21 is scheduled to be presented to the Mid-State
Board in November.

2. Finance Implications for Topics in Other Committees
Often topics directed by the other two committees may have fiscal or financial
implications that would be of interest or concern by the Finance & Infrastructure
Committee. The purpose of this agenda item is to identify when administration has
information available and also to enable committee members to raise any finance
related questions. Other information can be gathered upon request. Any necessary
action will be incorporated into the action reported by the originating committee.

2. Academic & Student Services Committee - Betty Bruski Mallek
a. Informational Items
1. FY22 Readiness - Dr. Deb Stencil
Information about activities and professional development opportunities that are
planned for the Fall 2021 semester will be shared.

2. Student Debt Forgiveness - Dr. Mandy Lang
Mid-State Technical College recently implemented a debt forgiveness program to re-
engage students enrolled during the COVID pandemic. Information about this program
will be shared.

3. Human Resources & External Relations Committee - Lynneia Miller
a. Informational Items
1. Employee Engagement - Karen Brzezinski
Highlights of Mid-State Night at the Rafters and Mid-State College-Wide In-Service will
be provided.

K. COMMITTEE-OF-THE-WHOLE
1. Construction Management Services (CMS) - Dr. Bobbi Damrow

L. DISCUSSION & ACTION
1. Manufacturing Project Update - Dr. Bobbi Damrow
Capital Campaign and timeline update for the Advanced Manufacturing, Engineering Technology and
Apprenticeship Center will be provided.

M. ADJOURNMENT



EXHIBIT A

MID-STATE TECHNICAL COLLEGE

DISTRICT BOARD MEETING MINUTES

Wisconsin Rapids Campus July 12, 2021

CALL TO ORDER - Kristin Crass

The meeting was called to order at 5:10 p.m.

ROLL CALL

PRESENT: Betty Bruski Mallek, Kristin Crass, Richard Merdan, Lynneia Miller, Charles Spargo
and Dr. Shelly Mondeik

OTHERS: Greg Bruckbauer, Dr. Karen Brzezinski, Dr. Bobbi Damrow, John Eric Hoffman, Dr.
Mandy Lang, Brad Russell, Matt Schneider, Jill Steckbauer, Dr. Deb Stencil, Angie
Susa, and Mike Vilcinskas

OPEN MEETING CERTIFICATION - Kristin Crass

The meeting notice was verified; stating that this meeting of the Mid-State Technical College District
Board was announced to the public in an attempt to keep the citizens of the district aware of the
date, time and place of the meeting.

OPEN FORUM - Kristin Crass

The meeting was opened for comments from the audience. No one wished to address the Board.

APPROVAL OF MINUTES

Motion by Mr. Spargo, seconded by Ms. Miller, upon a voice vote, unanimously approved minutes
from the board meeting held June 21, 2021 as presented.

CONSENT AGENDA

Motion by Ms. Bruski Mallek, seconded by Mr. Merdan, upon a roll call vote, unanimously approved
the following consent agenda items:

1. The district’s bills for the month of June 2021 were presented in Exhibit B. These bills
totaled $804,463.98 of which $565,870.09 represents operational expenditures and
$238,593.89 represents capital expenditures. The district’s payroll for the month of June
totaled $1,353,960.04 plus $8,869.80 for travel and miscellaneous reimbursements and
$632,075.50 in fringe benefits. The district’s bills and payroll totaled $2,799,369.32.

2. Entered into the following contracted service agreements:

Agreement # Contracted Service: Amount
146672 Industrial Safety - Forklift Training $ 629.38
146673 Forklift Training and Certification $ 595.00
146674 Heartsaver First Aid and CPR $ 8,990.00
146675 Confined Space Rescure $2,333.91
146676 Employee Engagement $1,065.11
146677 Hazwoper 24-Hour $ 6,426.04

3. Approved the following procurement(s) for goods and services:
Amount Company College Division/Dept.

$ 132,130.00 CollegeNet Inc. Education Services
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CHAIRPERSON'’S REPORT - Kristin Crass

July 12, 2021
Page 2
G.

1.

2.

3.

4.

5.

Board members were welcomed to the meeting.

District Boards Association Summer Meeting will be held July 15-17 in the Mid-State
District. A tour of the Health Care Simulation Center will be provided as well as a banquet
where Distinguished Alumni Wayne Bushman will be honored in person.

ACCT Leadership Congress will be held October 13-16 in San Diego. Congress will focus on
Advancing Diversity, Equity and Inclusion. Registration is open.

Board Appointment meeting is scheduled for July 19 where candidates for Employee and
Additional members will be selected. In addition, request for approval of Mr. Gordon
Schalow and Mr. Craig Gerlach is on the agenda for the July WTCS Board meeting.

Future meeting dates (times unless otherwise announced:
MONTHLY MEETING Committee-of-the-Whole: 4:30 p.m.
Monday, August 16, 2021 Board Meeting: 4:40 p.m.
Wisconsin Rapids Campus

H. PRESIDENT’S REPORT - Dr. Shelly Mondeik

1. Dr. Mondeik announced Mid-State’s Employee Picnic will be held July 22 as part of Mid-
State Night at the Rafters. Other campus events include an upcoming Foundation Strategic
Planning Session and year-end work for October presentation of the Dashboard.

2. Congratulations to Lynneia Miller, Mid-State’s 2021 Distinguished Alumni Award recipient
and nomination for the Wisconsin Technical College District Boards Association Alumni of
the Year Award.

3. Mid-State continues to partner and collaborate throughout the district. Conversation with
district fire departments continues along with manufacturing relationships to support the
Advanced Manufacturing, Engineering Technology and Apprenticeship Center.

4. The WTCS Board Meeting and WTC Presidents Association will meet later this week.

L. COMMITTEE REPORTS
1. FINANCE & INFRASTRUCTURE COMMITTEE - Charles Spargo

a. TREASURER’S REPORT: No questions or concerns resulted from review of the
Treasurer’s Report.

b. STEVENS POINT COMMUNITY ENGAGEMENT ROOMS TECHNOLOGY: RFP #801 for the
Stevens Point Campus Community Engagement Rooms technology upgrade was
reviewed. The project would enhance the rooms capability for instruction and
participation. A cross functional team determined needs and evaluated five RFP
submissions.

Motion by Mr. Spargo, seconded by Ms. Miller, upon a roll call vote, unanimously
approved contract with Brilliant Marketing for $178,898 for Stevens Point Community
Engagement Rooms Technology Upgrade.
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2.

3.

c. DISTRICT CONFERENCE ROOM TECHNOLOGY: As an informational piece, the Board was
informed of enhancements to District Office Conference Room technology to provide a
high functioning, user friendly experience to all users.

d. FINANCE IMPLICATIONS FOR TOPICS IN OTHER COMMITTEES: No topics discussed.
ACADEMIC & STUDENT SERVICES COMMITTEE - Betty Bruski Mallek

a. NEW PROGRAMMING: Information regarding a Gas Tungsten Arc Welding (GTAW)
Technical Diploma program was shared. The program is strongly supported by industry
as well as Advisory Committee members. The six program credits will meet program
outcomes. Students will be advised and supported through any necessary transition for
a fall/winter start date.

Motion by Mr. Spargo, seconded by Ms. Bruski Mallek, upon a roll call vote, unanimously
approved a Gas Tungsten Arc Welding (GTAW) Technical Diploma program.

b. NCLEX RESULTS: Nursing graduates must pass a National Council Licensing Exam
(NCLEX) to be considered a registered nurse. Compared to Wisconsin and national
averages, Mid-State nursing graduates consistently have higher pass rates for the
exam. In 2020, Mid-State experienced a 95% pass rate (83% nationally). Support
mechanisms implemented to aid student success through COVID were highlighted.

HUMAN RESOURCES & EXTERNAL RELATIONS COMMITTEE - Lynneia Miller
a. WAT GRANT AWARD UPDATE: Mid-State received six Workforce Advancement Training

Grants this year supporting eight small to medium sized businesses and over 150
employees in the Mid-State District. Descriptions of grants received were provided.

J COMMITTEE-OF-THE-WHOLE

1.

BOARD OFFICE AND BOARDS ASSOCIATION ASSIGNMENTS: Discussion was held regarding
officer election and board committee assignment.

State Statutes require all Wisconsin Technical Colleges meet the second Monday of July for
an annual organizational meeting. Appointed Board members were seated, officers were
elected and committee assignments were made.

Ms. Crass called for nominations for Chairperson. Mr. Spargo nominated Kristin Crass for
Chairperson, seconded by Mr. Merdan. Ms. Crass called three times for other nominations.
Hearing none, Mr. Spargo moved that nominations be closed and a unanimous ballet be
cast for Kristin Crass, seconded by Ms. Bruski Mallek, and unanimous upon a roll call vote.

Ms. Crass called for nominations for Vice Chairperson. Ms. Bruski Mallek nominated
Richard Merdan for Vice Chairperson, seconded by Mr. Spargo. Ms. Crass called three times
for other nominations. Hearing none, Mr. Spargo moved that nominations be closed and a
unanimous ballet be cast for Richard Merdan, seconded by Ms. Bruski Mallek, and
unanimous upon a roll call vote.

Ms. Crass called for nominations for Secretary. Mr. Spargo nominated Lynneia Miller for
Secretary, seconded by Ms. Bruski Mallek. Ms. Crass called three times for other
nominations. Hearing none, Mr. Spargo moved that nominations be closed and a
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unanimous ballet be cast for Lynneia Miller, seconded by Ms. Bruski Mallek, and
unanimous upon a roll call vote.

Ms. Crass called for nominations for Treasurer. Ms. Miller nominated Charles Spargo for
Treasurer, seconded by Ms. Bruski Mallek. Ms. Crass called three times for other
nominations. Hearing none, Ms. Miller moved that nominations be closed and a unanimous
ballet be cast for Charles Spargo, seconded by Ms. Bruski Mallek, and unanimous upon a
roll call vote.

2021-2022 Mid-State Technical College District Board Officers: Chairperson - Kristin
Crass; Vice Chairperson - Richard Merdan; Secretary - Lynneia Miller and Treasurer -
Charles Spargo.

Additional discussion will be held in September regarding committee assignments.

K. DISCUSSION & ACTION
1. GRADUATE PLACEMENT: Highlights of the 2019-2020 graduate placement survey were
shared. Comparatives with WTCS data were made. Mid-State graduate placement
declined slightly over last year - attributed to the pandemic (from 94% to 92%). Salary
comparisons were shared.

M. ADJOURNMENT - Kristin Crass
There being no further action or business of the Board, the meeting adjourned at 6:09 p.m. with a
motion by Mr. Merdan, seconded by Ms. Crass, upon a voice vote.

Lynneia Miller, Secretary Angela R. Susa
Mid-State Technical College Board Recording Secretary
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This page intentionally left blank.
Exhibit B previously distributed under separate cover.
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FINANCE & INFRASTRUCTURE COMMITTEE
Procurement of Goods and Services
August 16, 2021 Board Meeting

EXHIBIT D

Amount Procurement Method
Procurements Requiring Board Actcion
Subtotal for Procurements Requiring Board Action $ -
Procurements Not Requiring Board Actcion
IT Department
Software - Insight Public Sector (Tempe, AZ) S 44,516.57 State Contract
School of Business & Technology
IT Equipment - Presidio Networked Solutions (Madison, 1) S 29,908.75 State Contract
IT Equipment - Presidio Networked Solutions (Madison, W) S 29,988.83 State Contract
School of Advanced Manufactureing and Engineering
Equipment - Staehle Precesion Corporation (Brownsville, WI) S 29,629.50 Quote
2nd Quote - Total Machin Service Corp. (Deldfield, Wi) S 38,646.00
WR Campus
Parking Lot Sealing - Arrow Precision Asphalt (Plover, wi) S 26,075.00 Cooperative Purchasing
Agreement
School of Protective & Human Services
Training Equipment - City of Stevens Point S 25,000.00
Training Equipment - City of Stevens Point S 25,000.00
Subtotal for Procurements Not Requiring Board Action $ 210,118.65
Procurements Approved in Budget Process Not Requiring
Board Action
School of Business & Technology - Culinary
Building Remodeling - Eagle Construction (Wisc Rapids, WI) S 216,012.00 Bid
Equipment - TriMark Marlinn (Chicago, 1) S 132,239.81 State Contract
Building Remodeling - Henricksen & Co (Madison, Wr) S 57,085.29 State Contract

School of Health

Equipment - CAE Healthcare Inc (sarasota, FL) S 192,529.80
12

State Contract




FINANCE & INFRASTRUCTURE COMMITTEE
Procurement of Goods and Services
August 16, 2021 Board Meeting

Amount Procurement Method
Student Services
Software - TargetX S 117,000.00 State Contract
IT Department
Software - AE Business Solutions S 42,824.70 State Contract
Subtotal for Budgeted Procurements $ 757,691.60
Mandatory Procurements Not Requiring Board Action
Insurance - District Mutual Insurance S 278,326.00 Mandatory
Utilities - Water Works & Lighting Commission S 26,150.78 Mandatory
Subtotal for Mandatory Procurements $ 304,476.78

Emergency Procurements

Subtotal for Emergency Procurements $

Grand Total S

1,272,287.03
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EXHIBIT F

COMMITTEE-OF-THE-WHOLE

Monday, August 16, 2021

4:30 p.m.

Mid-State Wisconsin Rapids Campus Room L133-134
500 32nd Street North, Wisconsin Rapids

AGENDA

A. CALL TO ORDER - KRISTIN CRASS

B. OPEN MEETING CERTIFICATION - KRISTIN CRASS
This August 16, 2021 meeting of the Mid-State Technical College District Board of Directors, and all other
meetings of the Board and/or its committees, is open to the public in compliance with State Statutes. Notice
of this meeting has been sent to news media and designated persons in an attempt to make the citizens of
the Mid-State Technical College District aware of the place, time and agenda of the meeting.

C. CONSTRUCTION MANAGEMENT SERVICES - DR. BOBBI DAMROW
An informational introduction to Construction Management Services (CMS), a tool for project construction
management, will be provided.

D. ADJOURNMENT
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