MID-STATE

TECHNICAL COLLEGE

i

BOARD OF DIRECTORS MEETING
March 2021

Monday, March 15, 2021
Virtually via Microsoft Teams and

Mid-State Wisconsin Rapids Campus
500 32nd Street North, Wisconsin Rapids

4:30 p.m. - Committee-of-the-Whole; Virtually and Room L133-134 (page 19)
4:40 p.m. - Monthly Board Meeting; Virtually and Room L133-134 (page 3)

Mission: Mid-State Technical College transforms lives through the power of teaching and learning.
Vision: Mid-State Technical College is the educational provider of first choice for its communities.
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l’l MID-STATE

TECHNICAL COLLEGE

DISTRICT BOARD OF DIRECTORS

Monday, March 15, 2021
4:40 p.m.
Virtually via Microsoft Teams and

Mid-State Wisconsin Rapids Campus Room L133-134
500 32nd Street North, Wisconsin Rapids

AGENDA

CALL TO ORDER - ROBERT BEAVER
ROLL CALL

OPEN MEETING CERTIFICATION - ROBERT BEAVER

This March 15, 2021 meeting of the Mid-State Technical College District Board of Directors, and all other
meetings of the Board and/or its committees, is open to the public in compliance with State Statutes. Notice
of this meeting has been sent to news media and designated persons in an attempt to make the citizens of
the Mid-State Technical College District aware of the place, time and agenda of the meeting.

. OPEN FORUM - ROBERT BEAVER

The open forum is at the option of the Board Chairperson and ground rules have been established to ensure
the orderly conduct of business. This is a meeting of the District Board open to the public and not a public
hearing. Persons who wish to address the District Board may make a statement as long as it pertains to a
specific agenda item. Individuals should not expect to engage in discussion with the members of the District
Board. The District Board Chairperson may or may not respond to statements made.

Ground rules regarding public comment on Board agenda item(s):
1. Public comments must pertain to an agenda item.
2. No person may speak more than once to an issue or for a period longer than three to five minutes.
3. No more than three people may be heard to one side of an issue.
4. The District Board reserves the right to limit the total amount of time during which public
comments will be heard at any given meeting.
5. The Board Chairperson reserves the right to stop unprofessional discussion or discussion
targeted toward a specific individual. Deviation from these parameters may occur upon the consent
of the majority of the Board.

E. ACTION ON FEBRUARY 15, 2021 BOARD MEETING MINUTES (Exhibit A)

F. ACTION ON CONSENT AGENDA

1. Payment of Bills and Payroll (Exhibit B)
District bills for February 2021 total $1,825,391.33 of which $1,311,742.65 represents operational
expenditures and $513,648.68 represents capital expenditures. Payroll disbursements for February
totaled $1,375,088.92 plus $2,003.84 for travel and miscellaneous reimbursements, and
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$638,897.57 in fringe benefits, for a total payroll disbursement of $2,015,990.33. Administration
recommends approval of the payment of these obligations totaling $3,841,381.66.

2. Contracted Service Agreements (Exhibit C)
The District has entered into five contracted service agreements totaling $14,195.00. The individual
contracts are available for review upon request. Administration recommends approval of these
contracts.

3. Procurements for Goods and Services (Exhibit D)
Procurements for Goods and Services fall into two groups: 1) procurements that require prior Board
approval and 2) procurements approved by Administration but listed as information for the Board.
Expertise regarding the purpose and specifications for procurements are generally unique to
individual departments. Therefore, please notify the Business Office before the meeting if there are
any questions. A response will be provided or arrangements for the subject-matter expert to be
present will be made. There are no procurements which require board approval.

4. District Board Approval of Hires and Resignations of Contracted Staff (Exhibit E)
Approval of hires and resignations of contracted staff per State Statute 118.22(2) is requested.

G. CHAIRPERSON’S REPORT - ROBERT BEAVER
1. Meeting attendance

2. WTC District Boards Association
3. Next meeting date

H. COMMITTEE REPORTS
1. Finance & Infrastructure Committee - Charles Spargo
a. Review of Consent Agenda ltems

b. Treasurer’'s Report (Exhibit F)

c. Mid-State Culinary Project - Matt Schneider
Presentation of the results of bid #796 Mid-State Culinary Project will be made. Action to award
the contract to the selected qualified bidder will be requested.

d. FY22 Capital Budget - Greg Bruckbauer
During a special meeting held March 11, 2021 administration presented details of the
proposed FY22 capital budget to the Finance & Infrastructure committee. The committee
affirmed administration’s proposal and directed administration to present it in summary during
the March board meeting. Board action approving FY22 capital projects as presented is
requested.

e. Group Request-for-Proposal (RFP) for Future Financial Audits - Greg Bruckbauer
Mid-State Technical College’s previous five-year engagement with CLA ended with the FY20
audit. Mid-State participated in a group RFP with eight other Wisconsin Technical Colleges and
the Wisconsin Technical College Employee Benefits Consortium. We received and evaluated
proposals from six audit firms. Administration recommends engaging with Wipfli LLP for a five-
year engagement.
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f. Informational Item

1. Special FY22 Budget Presentation for Finance & Infrastructure Committee - Greg
Bruckbauer
Potential dates to present the College’s proposed FY22 budget will be discussed. This
meeting has typically been held in early May.

2. Finance Implications for Topics in Other Committees
Often topics directed by the other two committees may have fiscal or financial
implications that would be of interest or concern by the Finance & Infrastructure
Committee. The purpose of this agenda item is to identify when administration has
information available and also to enable committee members to raise any finance
related questions. Other information can be gathered upon request. Any necessary
action will be incorporated into the action reported by the originating committee.

2. Academic & Student Services Committee - Betty Bruski Mallek
a. Informational Items
1. Cosmetology Remodel Update - Dr. Deb Stencil
An update on the recently completed Salon and Nail Technician classroom renovation
will be provided.

3. Human Resources & External Relations Committee
a. Informational Items
1. In-Service Update - Dr. Karen Brzezinski
Highlights of Mid-State’s College-Wide In-Service will be provided.

.  COMMITTEE-OF-THE-WHOLE (Exhibit G)
1. COVID Relief Funding - Dr. Bobbi Damrow & Greg Bruckbauer

J. DISCUSSION & ACTION
1. Simulation Center - Dr. Deb Stencil
The Mid-State Healthcare Simulation Center opened on the third floor of Aspirus Riverview Hospital
in January 2021. An update and virtual tour will be provided.

K. CLOSED SESSION
The Board will entertain a motion to convene to closed session, pursuantto s. 19.85(1)(c) and (f), Wisconsin
Statues, to discuss the Presidents evaluation and information concerning certain College employees’
execution of their responsibilities. The Board may take action in closed session.

Following closed session, the Board will entertain a motion to reconvene in open session and will then take
any further action that is necessary and appropriate. The Board will thereafter entertain a motion to adjourn
the meeting.

L. ADJOURNMENT



EXHIBIT A

MID-STATE TECHNICAL COLLEGE

DISTRICT BOARD MEETING MINUTES

Wisconsin Rapids Campus February 15, 2021

CALL TO ORDER - Robert Beaver

The meeting was called to order at 4:43 p.m.

. ROLL CALL

PRESENT: Robert Beaver (via Teams), Betty Bruski Mallek (via Teams), Kristin Crass (via
Teams), Justin Hoerter (via Teams), Richard Merdan (via Teams), Lynneia Miller (via
Teams), Gordon Schalow (via Teams), Charles Spargo (via Teams) and Dr. Shelly
Mondeik

EXCUSED: Craig Gerlach

OTHERS: Greg Bruckbauer (via Teams), Dr. Karen Brzezinski (via Teams), Dr. Bobbi Damrow
(via Teams), Dr. Beth Ellie (via Teams), Dr. Mandy Lang (via Teams), Suzanne Rathe
(via Teams), Brad Russell (via Teams), Matt Schneider (via Teams), Jill Steckbauer
(via Teams), Dr. Deb Stencil (via Teams), Angie Susa, and Mike Vilcinskas

OPEN MEETING CERTIFICATION - Robert Beaver

The meeting notice was verified; stating that this meeting of the Mid-State Technical College District
Board was announced to the public in an attempt to keep the citizens of the district aware of the
date, time and place of the meeting.

OPEN FORUM - Robert Beaver

The meeting was opened for comments from the audience. No one wished to address the Board.

APPROVAL OF MINUTES

Motion by Mr. Hoerter, seconded by Ms. Crass, upon a voice vote, unanimously approved minutes
from the board meeting held January 18, 2021 as presented.

CONSENT AGENDA

Motion by Mr. Spargo, seconded by Ms. Miller, upon a roll call vote, unanimously approved the
following consent agenda items:

1. The district’s bills for the month of January 2021 were presented in Exhibit B. These bills
totaled $897,212.48 of which $602,154.38 represents operational expenditures and
$295,058.10 represents capital expenditures. The district’s payroll for the month of
January totaled $1,300,590.48 plus $9,590.14 for travel and miscellaneous
reimbursements and $641,029.89 in fringe benefits. The district’s bills and payroll totaled
$2,848,422.99.

2. Entered into the following contracted service agreements:

Agreement # Contracted Service: Amount
146646 Intro to AutoCAD $4,419.79
146647 Employee Development Training Plan $ 20,228.00
146648 Security Officer Firearms Training $ 60.00
146649 HS FA/CPR Skill Test $1,245.00
146650 BLS-Basic Life Support Provider $ 4,690.00

146651 HS FA/CPR Skill Test $477.19

6
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3. Approved the following procurement(s) for goods and services:
There were no items requiring approval.
CHAIRPERSON'S REPORT - Robert Beaver

1. Board members were welcomed to the meeting.

2. Board and ELT members attending the ACCT Legislative Summit provided highlights of
sessions attended and legislative advocacy.

3. District Boards Association Nominating Committee sought officers for the coming year.
Nomination by Mr. Beaver, seconded by Mr. Spargo, upon a voice vote, approved
nomination of Betty Bruski Mallek for Association President.

4, The 2021 Board Appointment Process has begun. Materials are due by 4:00 p.m. March 3,
2021 and the appointment meeting will be held Thursday, March 18, 2021 at 5:00 p.m.
5. Future meeting dates (times unless otherwise announced:
MONTHLY MEETING Committee-of-the-Whole - 4:30 p.m.
Monday, March 15, 2021 Board Meeting - 4:40 p.m.

Wisconsin Rapids Campus and
Virtually via Microsoft Teams

6. Mr. Hoerter announced his resignation from the board effective following the meeting. He
was recognized by administration and board members for his service.

H. FOUNDATION REPORT - Jill Steckbauer
1. Upcoming Foundation events:
e June 21, 2021 - Golf Event
e August - Trap Shoot Event
e September - Scholarship Reception
e Summer - Free Tuition Tuesdays with Wisconsin Rapids Rafters
2. The Foundation Annual Appeal generated over $62,000 for student support
3. Highlights of student scholarships, employee giving, Strategic Planning, Sponsor-a-Scholar
and collaboration with the college were shared.
l PRESIDENT’S REPORT - Dr. Shelly Mondeik
1. Dr. Mondeik provided a campus update which included: semester start, local cafeteria
vendors at the Wisconsin Rapids Campus and COVID planning.
2. Dr. Mondeik highlighted WTCS updates and Presidents Association activities. Legislative
advocacy is a focus along with COVID and recently introduced legislation.
J. COMMITTEE REPORTS

1. FINANCE & INFRASTRUCTURE COMMITTEE - Charles Spargo

a. TREASURER’S REPORT: No questions or concerns resulted from review of the
Treasurer’s Report.
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b. WISCONSIN RAPIDS CULINARY REMODEL PROJECT: Additional information regarding
the Wisconsin Rapids Culinary Remodel Project were shared and discussed. Approval
Phase 1 of the project was requested.

Motion by Mr. Spargo, seconded by Mr. Hoerter, upon a roll call vote, unanimously
approved the following Resolution for the Culinary Remodel Project at the Wisconsin
Rapids Campus:

WHEREAS, we have identified a need for culinary and hospitality programs in the
District, and

WHEREAS, we have gained WTCS approval to provide a culinary program; and
WHEREAS, the program requires the facility components to conduct that program,

BE IT RESOLVED that the Mid-State Technical College Board will use $735,900 of
approved budgeted fiscal year 2022 funds to proceed with the Wisconsin Rapids
Culinary Remodel.

NOW, THEREFORE, BE IT RESOLVED that the Mid-State Technical College Board
approves the construction of an approximately 6,000 square foot remodel project and
7,000 square foot roofing project of the T Building near the existing cafeteria located
on the Wisconsin Rapids Campus and requests Wisconsin Technical College System
Board approval during their March 2021 meeting.

c. FINANCE IMPLICATIONS FOR TOPICS IN OTHER COMMITTEES: No topics discussed.
2. ACADEMIC & STUDENT SERVICES COMMITTEE - Betty Bruski Mallek

a. FACULTY & PART-TIME FACULTY IN-SERVICES: Virtual In-Services were held in January
2021 for Faculty and Part-Time Faculty. Assessment measures were discussed and
sessions focused on preparation for the spring HLC visit.

3. HUMAN RESOURCES & EXTERNAL RELATIONS COMMITTEE - Justin Hoerter

a. BOARD TRAVEL POLICY: Administration recommended moving an Administrative Policy
on Board Travel to a Board Policy. Discussion regarding the request was held.

Motion by Mr. Spargo, seconded by Ms. Bruski Mallek upon a voice vote, unanimously
approved Board of Directors Policy: Board Travel under the Governance Process policy
section.

b. TRAINING PARTNER UDPATE: Highlights of Mid-State’s work with Wysocki Family of
Companies through a Fast Forward Training Grant were provided.

K. COMMITTEE-OF-THE-WHOLE
1. MID-YEAR DASHBOARD: Dr. Shelly Mondeik reviewed details of Mid-State’s Mid-
Year Dashboard with the Board.

L. DISCUSSION & ACTION
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1. LIBERAL ARTS UPDATE: Mid-State launched a shared program with Nicolet College
to offer the Associate of Ars and Associate of Science Liberal Arts program. Program
details were shared. Enrollment has increased significantly over last year.

M. ADJOURNMENT - Robert Beaver
There being no further action or business of the Board, the meeting adjourned at 6:00 p.m. with a
motion by Mr. Spargo, seconded by Mr. Hoerter, upon a roll call vote.

p
Lynneia Miller, Secretary Angela R. Susa
Mid-State Technical College Board Recording Secretary
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This page intentionally left blank.
Exhibit B previously distributed under separate cover.
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FINANCE & INFRASTRUCTURE COMMITTEE
Procurement of Goods and Services
March 15, 2021 Board Meeting

EXHIBIT D

PROCUREMENT
PROCUREMENTS REQUIRING BOARD ACTION AMOUNT METHOD
NONE
+» Subtotal for Procurements Requiring Board Action $ 0.00

PROCUREMENT
PROCUREMENTS NOT REQUIRING BOARD ACTION  AMOUNT METHOD
WR CAMPUS - EQUIPMENT — IT DEPARTMENT
Paragon Development Systems Inc., Brookfield, WI $ 44,924.00 State Contract
+ Subtotal for Procurements Not Requiring Board Action $ 44,924.00

PROCUREMENT
PROCUREMENTS APPROVED DURING AMOUNT METHOD

BUDGETING PROCESS NOT REQUIRING BOARD ACTION

WR CAMPUS — SOFTWARE - SCHOOL OF HEALTH
Education Management Solutions LL.C, Exton, PA

WR CAMPUS — FURNITURE - SCHOOL OF BUSINESS & TECHNOLOGY

$171,612.50

Belvedere USA LLC, Belvedere, IL

WR CAMPUS — FURNITURE — FACILITIES
Henricksen, Madison, WI

WR CAMPUS — REMODEL — FACILITIES
Eagle Construction, Wisconsin Rapids, WI

WR CAMPUS — DESIGN FEES — FACILITIES
Somerville, Green Bay, WI

*

¢ Subtotal for Budgeted Procurements

$ 143,426.35

$ 68,391.22

$ 66,259.00

$ 31,899.25

$ 481,588.32

State Contract

State Contract

State Contract

Bid

State Contract
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PROCUREMENT
MANDATORY PROCUREMENTS - AMOUNT METHOD
NOT REQUIRING BOARD ACTION

WR CAMPUS — CONTRACTS & SERVICES — DISTRICT

Lakeshore Technical College, Cleveland, WI $ 66,949.65 Mandatory
Subtotal for Mandatory Procurements $ 66,949.65
GRAND TOTAL $ 593.461.97

PROCUREMENT & SELECTION METHODS DEFINED

Mid-State Technical College and the Wisconsin Technical College System have purchasing policies. The purchasing method applied
meets those policies.

BID — A public notice is published in the local newspaper. Potential bidders are notified of the publication based on industry knowledge
and past projects. Interested bidders can request plans and specifications to be used for bid preparation. The lowest fixed-price bid is
accepted from a responsible bidder meeting specifications.

QUOTE — Quotes are solicited from three or more vendors (if available). The lowest quote meeting specifications is selected.
REQUEST FOR PROPOSAL (RFP) — A competitive selection process was completed to select the vendor for the purchase. Award

was based on criteria that may include price and other critical criteria such as service, experience, references etc. Criteria is weighted
and scored by evaluators. Agreements for services can extend for multiple years.

COOP (Cooperative) Purchase — A competitive procurement method was utilized to select the vendor and the contract was approved
by another WTCS district. (Includes NJPA — National Joint Powers Alliance, WSCA — Western States Contract Alliance, National IPA
— National Intergovernmental Purchasing Alliance and others)

STATE CONTRACT — A state agency such as the Department of Administration or UW system processed a bid or RFP and awarded
the products and/or services to this vendor. Mid-State reserves the right to negotiate a lower price directly with the vendor.

CONSORTIUM CONTRACT — The WTCS Purchasing Consortium has completed a competitive selection process by RFP or Bid.
Mid-State is able to participate without fulfilling a college-directed process.

SOLE SOURCE — The item meets the requirements listed in the Financial & Administrative Manual for Sole Source procurements.

MANDATORY — Mid-State is required to pay for the service or membership to provide day to day operations such as utilities, leases,
insurance, mandatory membership dues, etc.
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EXHIBIT E

Approval of Hires and Resignations of Contracted Employees
March 15, 2021

RESIGNATIONS

e None

HIRES

o Alison Graf (effective February 15, 2021)
Instructor, Manufacturing Operations Management

14
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l” MID-STATE

TECHNICAL COLLEGE

COMMITTEE-OF-THE-WHOLE

Monday, March 15, 2021
4:30 p.m.
Virtually via Microsoft Teams and

Mid-State Wisconsin Rapids Campus Room L133-134
500 32nd Street North, Wisconsin Rapids

AGENDA

A. CALL TO ORDER - ROBERT BEAVER

B. OPEN MEETING CERTIFICATION - ROBERT BEAVER
This March 15, 2021 meeting of the Mid-State Technical College District Board of Directors, and all other
meetings of the Board and/or its committees, is open to the public in compliance with State Statutes. Notice
of this meeting has been sent to news media and designated persons in an attempt to make the citizens of
the Mid-State Technical College District aware of the place, time and agenda of the meeting.

C. COVID RELIEF FUNDING - DR. BOBBI DAMROW & GREG BRUCKBAUER
A COVID-19 emergency relief funding and status presentation will be provided. The report will include the
finalization of the CARES, DMI, Insurance Trust and Mid-State Foundation allocations and the introduction
of the new CRRSAA funding.

D. ADJOURNMENT
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