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l’l MID-STATE

TECHNICAL COLLEGE

DISTRICT BOARD OF DIRECTORS

Monday, January 18, 2021
5:00 p.m.
Virtually via Microsoft Teams and

Mid-State Wisconsin Rapids Campus Room L133-134
500 32nd Street North, Wisconsin Rapids

AGENDA

CALL TO ORDER - ROBERT BEAVER
ROLL CALL

OPEN MEETING CERTIFICATION - ROBERT BEAVER

This January 18, 2021 meeting of the Mid-State Technical College District Board of Directors, and all other
meetings of the Board and/or its committees, is open to the public in compliance with State Statutes. Notice
of this meeting has been sent to news media and designated persons in an attempt to make the citizens of
the Mid-State Technical College District aware of the place, time and agenda of the meeting.

. OPEN FORUM - ROBERT BEAVER

The open forum is at the option of the Board Chairperson and ground rules have been established to ensure
the orderly conduct of business. This is a meeting of the District Board open to the public and not a public
hearing. Persons who wish to address the District Board may make a statement as long as it pertains to a
specific agenda item. Individuals should not expect to engage in discussion with the members of the District
Board. The District Board Chairperson may or may not respond to statements made.

Ground rules regarding public comment on Board agenda item(s):
1. Public comments must pertain to an agenda item.
2. No person may speak more than once to an issue or for a period longer than three to five minutes.
3. No more than three people may be heard to one side of an issue.
4. The District Board reserves the right to limit the total amount of time during which public
comments will be heard at any given meeting.
5. The Board Chairperson reserves the right to stop unprofessional discussion or discussion
targeted toward a specific individual. Deviation from these parameters may occur upon the consent
of the majority of the Board.

E. ACTION ON DECEMBER 21, 2020 BOARD MEETING MINUTES (Exhibit A)

F. ACTION ON CONSENT AGENDA

1. Payment of Bills and Payroll (Exhibit B)
District bills for December 2020 total $1,511,677.49 of which $629,359.42 represents operational
expenditures and $954,957.20 represents capital expenditures. Payroll disbursements for
December totaled $2,078,547.66 plus $11,758.38 for travel and miscellaneous reimbursements,
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and $925,401.72 in fringe benefits, for a total payroll disbursement of $3,015,707.76.
Administration recommends approval of the payment of these obligations totaling $4,527,385.25.

2. Contracted Service Agreements (Exhibit C)
The District has entered into five contracted service agreements totaling $12,125.00. The individual
contracts are available for review upon request. Administration recommends approval of these
contracts.

3. Procurements for Goods and Services (Exhibit D)
Procurements for Goods and Services fall into two groups: 1) procurements that require prior Board
approval and 2) procurements approved by Administration but listed as information for the Board.
Expertise regarding the purpose and specifications for procurements are generally unique to
individual departments. Therefore, please notify the Business Office before the meeting if there are
any questions. A response will be provided or arrangements for the subject-matter expert to be
present will be made. There are no procurements which require board approval.

G. CHAIRPERSON’S REPORT - ROBERT BEAVER
1. Meeting attendance

2. WTC District Boards Association
3. Association of Community College Trustees (ACCT) Legislative Summit
4. Next meeting date

H. PRESIDENT'S REPORT - SHELLY MONDEIK
1. Campus Activities

2. Community Involvement
3. WTCS Updates
4. WTCS Presidents Association Activities

. COMMITTEE REPORTS
1. Finance & Infrastructure Committee - Charles Spargo
a. Review of Consent Agenda ltems

b. Treasurer’'s Report (Exhibit E)

c. Informational Item
1. FY20-21 Revenue and Expense Forecast - Greg Bruckbauer
An end-of year forecast for the current fiscal year versus budget will be provided.

2. Budget Development Calendar for Fiscal Year 2021-22 (FY22) - Greg Bruckbauer
The FY22 Budget Development Calendar will be reviewed. Dates for both committee
and board action are contained in the schedule. Planning is an on-going process;
therefore, the transition for the annual budgeting process will be transparent. Mid-State
relies on a combination of top-down and bottom-up input, relying on Deans and
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department heads to identify the budgeted dollars necessary to delivery quality services
and to meet the college’s Key Results targets.

3. Managed Detection and Response Solution - Brad Russell
An update on the Managed Detection and Response (MDR) solution that was purchased
after our September incident will be provided. How the solution has been performing,
what items it has been detecting and protecting against, and how the product is
benefitting Mid-State in helping us further strengthen our security will be highlighted.

4. Finance Implications for Topics in Other Committees
Often topics directed by the other two committees may have fiscal or financial
implications that would be of interest or concern by the Finance & Infrastructure
Committee. The purpose of this agenda item is to identify when administration has
information available and also to enable committee members to raise any finance
related questions. Other information can be gathered upon request. Any necessary
action will be incorporated into the action reported by the originating committee.

2. Academic & Student Services Committee - Betty Bruski Mallek
a. Informational Items
1. Advisory Committees - Dr. Deb Stencil
Advisory Committee members from the programs in the School of Advanced
Manufacturing and Engineering and the School of Transportation, Agriculture, Natural
Resources and Construction will be reviewed.

2. Cohort Default Rate - Dr. Mandy Lang
The College’s latest student cohort default rates from the Department of Education will
be shared.

3. Human Resources & External Relations Committee - Justin Hoerter
a. Informational Items
1. Legal Expenses Update - Dr. Karen Brzezinski
Information on FY19-20 legal expenses will be shared.

2. District Dislocated Workers - Dr. Bobbi Damrow
A District dislocated worker update including number of known dislocated workers
attending Mid-State for career upskilling and program areas trending will be highlighted.

J.  COMMITTEE-OF-THE-WHOLE (Exhibit F)
1. District Boards Association Update - Layla Merrifield
2. Wisconsin Rapids Campus Facility Renovation - Dr. Deb Stencil

K. DISCUSSION & ACTION
1. Fire Training- District Wide
A presentation will be shared describing a Mid-State Technical College fire training partnership
opportunity with the City of Marshfield and the City of Stevens Point.

L. ADJOURNMENT



EXHIBIT A

MID-STATE TECHNICAL COLLEGE

DISTRICT BOARD MEETING MINUTES

Wisconsin Rapids Campus December 21, 2020

CALL TO ORDER - Robert Beaver

The meeting was called to order at 4:52 p.m.

. ROLL CALL
PRESENT: Robert Beaver (via Teams), Betty Bruski Mallek (via Teams), Craig Gerlach (via
Teams) Richard Merdan (via Teams), Lynneia Miller (via Teams), Charles Spargo
(via Teams) and Dr. Shelly Mondeik
EXCUSED: Kristin Crass, Justin Hoerter, and Gordon Schalow
OTHERS: Morgan Anderson (via Teams), Greg Bruckbauer (via Teams), Dr. Karen Brzezinski

(via Teams), Dr. Bobbi Damrow (via Teams), Jackie Esselman (via Teams), Dr.
Mandy Lang (via Teams), Dave Maccoux (via Teams), Brad Russell (via Teams), Matt
Schneider (via Teams), Morgan Simon (via Teams), Dr. Deb Stencil (via Teams),
Angie Susa, Brenda Swan (via Teams) and Mike Vilcinskas

OPEN MEETING CERTIFICATION - Robert Beaver

The meeting notice was verified; stating that this meeting of the Mid-State Technical College District
Board was announced to the public in an attempt to keep the citizens of the district aware of the
date, time and place of the meeting.

OPEN FORUM - Robert Beaver

The meeting was opened for comments from the audience. No one wished to address the Board.

APPROVAL OF MINUTES

Motion by Ms. Bruski Mallek, seconded by Mr. Gerlach, upon a voice vote, unanimously approved
minutes from the board meeting held November 16, 2020 as presented.

CONSENT AGENDA

Motion by Mr. Spargo, seconded by Ms. Miller, upon a roll call vote, unanimously approved the
following consent agenda items:

1. The district’s bills for the month of November 2020 were presented in Exhibit B. These bills
totaled $837,324.03 of which $514,037.87 represents operational expenditures and
$323,286.16 represents capital expenditures. The district’'s payroll for the month of
November totaled $1,455,243.73 plus $5,579.27 for travel and miscellaneous
reimbursements and $650,209.51 in fringe benefits. The district’s bills and payroll totaled
$2,111,032.51.

2. Entered into the following contracted service agreements:

Agreement # Contracted Service: Amount
146634 Forklift Training and Certification $ 695.00

6
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146635 Confined Space Rescue Training $ 1,390.00
146636 SHRM Prep Course $ 1,390.00
146637 BLS Renewal $ 1,800.00
146638 Basic Electrical and Safety $ 1,390.00
146639 Non-Profit Development Series $ 1,420.00
146640 Soft Skills for the Modern Workplace $ 2,370.00

3. Approved the following procurement(s) for goods and services:

There were no items requiring approval.

Approved the following Resignations of Contracted Employees:
o Casey Trader (effective December 18, 2020)
e Debra Crunkilton (effective December 31, 2020)

CHAIRPERSON’S REPORT - Robert Beaver

1.

Board members were welcomed to the meeting. Ms. Crass, Mr. Hoerter, and Mr. Schalow
asked to be excused.

Winter Boards Association meeting will be held virtually on January 15, 2021. The In-Service
will focus on political landscape and the board meeting will be held that afternoon. Anyone
interested in attending should contact Ms. Susa so arrangements can be made.

ACCT Legislative Summit will be held virtually February 8-10, 2021. Anyone interested in
attending should contact Ms. Susa so proper arrangements can be made.

Future meeting dates (times unless otherwise announced:
MONTHLY MEETING Committee-of-the-Whole - 4:30 p.m.
Monday, January 18, 2021 Board Meeting - following Committee
Wisconsin Rapids Campus and
Virtually via Microsoft Teams

PRESIDENT’S REPORT - Dr. Shelly Mondeik

1.

2.

Dr. Mondeik provided a campus update which included: recognizing retirees, campus
conversations, graduation activities for Nursing and Law Enforcement and COVID updates.

Dr. Mondeik highlighted WTCS updates and Presidents Association activities. The
Association continues to focus on spring enroliment, COVID, and the state budget.

COMMITTEE REPORTS

1.

FINANCE & INFRASTRUCTURE COMMITTEE - Charles Spargo
a. TREASURER’S REPORT: No questions resulted from review of the Treasurer’s Report.

b. 2019-20 BUDGET AMENDMENTS: 2019-20 budget amendments were presented for
the second half of the year. These amendments are regular and customary.

Motion by Mr. Spargo, seconded by Ms. Miller, upon a roll call vote, unanimously
approved the following resolution:
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WHEREAS, the 2019-20 budget was adopted by the Mid-State Technical College (Mid-State)
Board on June 17, 2019, was amended on May 18, 2020, and State statute requires the district board to
approve any modifications to the original adopted budget; and

WHEREAS, the General Fund budget was adjusted to accommodate the modification of federal or
state grants; the redistribution of salaries and wages; the reallocation of expenses within departments
and functions; and

WHEREAS, the Special Revenue - Operational budget was adjusted to accommodate dual credit
enrollments and Institutional COVID relief funding; and

WHEREAS, the Capital Projects budget was adjusted to accommodate the reallocation of capital
budgets within departments and functions; and

WHEREAS, the Debt Service Fund budget was adjusted to accommodate the payment of debt
costs; and

WHEREAS, the Special Revenue - Non-Aidable Fund budget was adjusted to accommodate the
Student COVID relief funding; and

NOW, THEREFORE, BE IT RESOLVED by the Mid-State Technical College Board to approve the
following 2019-20 budgetary revisions:

APPROPRIATION MODIFIED
FUND FUNCTION RESOURCE CHANGE APPROPRIATION

General Instruction $108,708 $19,087,965
General Instructional Resources $9,167 $1,140,567
General Student Services $65,273 $4,170,207
General General Institutional ($1,626) $5,330,220
General Physical Plant $23,486 $2,096,880
Special Rev - Operational Instruction $365,170 $1,210,365
Special Rev - Operational General Institutional $167,858 $167,858
Capital Projects Instruction $270,980 $2,367,289
Capital Projects Instructional Resources ($2,212) $146,796
Capital Projects Student Services ($9,578) $614,662
Capital Projects General Institutional $4,485 $1.099,982
Capital Projects Physical Plant $254,093 $1,653,682
Debt Service Physical Plant $69,325 $6,665,422
Special Rev-Non-Aidable Student Services $663,830 $5,827,547

BE IT FURTHER RESOLVED that these budget modifications comply with the district board’s policy;
and

BE IT FURTHER RESOLVED that these changes are now authorized by a two-thirds (2/3) vote of
the entire District Board membership in accordance with Section 65.90(5) of Wisconsin Statutes; and

BE IT FURTHER RESOLVED that administration be directed to place this resolution as Class 1 legal
notice in the designated district newspaper as required by Section 65.90(5)(a) of the Wisconsin Statutes.

c. 2019-20 AUDITED FINANCIAL STATEMENTS: The Audited Financial Statements for the
year ending June 30, 2020 were presented by Dave Maccoux from CliftonLarsonAllen
LLP. Mr. Maccoux highlighted each report and discussed key changes in 2020. A clean
audit with no deficiencies and no findings with internal controls was reported.

Motion by Mr. Spargo, seconded by Ms. Miller, upon a roll call vote, unanimously
approved the Audited Financial Statements for the period ending June 30, 2020 as
presented.

d. FINANCE IMPLICATIONS FOR TOPICS IN OTHER COMMITTEES: No topics discussed.
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J.

2. ACADEMIC & STUDENT SERVICES COMMITTEE - Betty Bruski Mallek

a.

Program Changes: Vice President of Academics reviewed changes Mid-State is
proposing to academic programming. Concept review of new programming was
discussed for a proposed Firefighter Technician Embedded Technical Diploma and
Fabrication Technician Technical Diploma. In addition, program suspension of
Barbering/Cosmetology Instructor Technical Diploma was reviewed and discontinuance
of Criminal Justice-Law Enforcement Associate Degree, Criminal Justice-Law
Enforcement 2 Associate Degree, Criminal Justice-Law Enforcement 520 Academy
Technical Diploma and Health Informatics and Information Management Associate
Degree were discussed.

Motion by Ms. Bruski Mallek, seconded by Mr. Spargo, upon a voice vote, unanimously
approved new program concept of Firefighter Technician Embedded Technical Diploma.

Motion by Mr. Gerlach, seconded by Ms. Bruski Mallek, upon a voice vote, unanimously
approved new program concept of Fabrication Technican Technical Diploma.

Motion by Ms. Bruski Mallek, seconded by Mr. Spargo, upon a vote vote, unanimously
approved suspension of the Barbering/Cosmetology Instructor Technical Diploma
program.

Motion by Ms. Bruski Mallek, seconded by Mr. Gerlach, upon a vote vote, unanimously
approved discontinuance of the following programs:

Criminal Justice-Law Enforcement Associate Degree

Criminal Justice-Law Enforcement 2 Associate Degree

Criminal Justice-Law Enforcement 520 Academy Technical Diploma

Health Informatics and Information Management Associate Degree

GRADUATION: A recap of the Spring 2020 and Winter 2020 graduation ceremonies was
provided. Over 100 graduates participated in both events. Video captured by WSAW
news was shared with the board.

3. HUMAN RESOURCES & EXTERNAL RELATIONS COMMITTEE - Robert Beaver

a.

COLLEGE-WIDE WINTER CELEBRATION: Over 180 employees participated in the virtual
celebration. Red Apple and Gold Star award recipients were recognized, and an ugly
sweater contest was held. The event was positively received by employees.

2020 -2021 EMPLOYEE WAGES: Mid-State elected not to provide an employee wage
increase in July 2020 due to various uncertainties. Due to dollars received, the college
was able to provide a lump sum payment to regular employees via check. The budget
continues to be reviewed on a regular basis.

COMMITTEE-OF-THE-WHOLE

K.

1.

MANUFACTURING PROJECT UPDATE: An update was provided on the project in
Stevens Point. Currently, $3.6 million has been raised. Staff are to be commended
for their work done thus far and those partners that have stepped up for the project.

DISCUSSION & ACTION
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1. K-12 Annual Report was provided and included introduction of staff, event
information, transition rates and dual credit highlights.
CLOSED SESSION

The Board will entertain a motion to convene to closed session, pursuant to s.19.85(1)(f)
Wisconsin Statutes, for consideration of an employment complaint made by a support staff
employee. The Board may take action in closed session.

Following the closed session, the Board will entertain a motion to reconvene in open session and
will then take any further action that is necessary and appropriate. The Board will thereafter
entertain a motion to adjourn the meeting.

Motion by Mr. Spargo, seconded by Mr. Merdan, upon a roll call vote, unanimously approved
closed session as announced. Closed session convened at 6:04 p.m.

M. ADJOURNMENT - Robert Beaver
The Board reconvened in open session at 6:21 p.m. with a motion by Mr. Spargo, seconded by Mr.
Merdan, unanimously approved upon a roll call vote.
There being no further action or business of the Board, the meeting adjourned at 6:22 p.m. with a
motion by Mr. Spargo, seconded by Ms. Bruski Mallek, upon a roll call vote.

Lynneia Miller, Secretary Angela R. Susa

Mid-State Technical College Board Recording Secretary
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FINANCE & INFRASTRUCTURE COMMITTEE
Procurement of Goods and Services
January 18, 2021 Board Meeting

EXHIBIT D

PROCUREMENT
PROCUREMENTS REQUIRING BOARD ACTION AMOUNT METHOD
NONE
+» Subtotal for Procurements Requiring Board Action $ 0.00
PROCUREMENT
PROCUREMENTS NOT REQUIRING BOARD ACTION AMOUNT METHOD
NONE
+ Subtotal for Procurements Not Requiring Board Action $ 0.00
PROCUREMENT
PROCUREMENTS APPROVED DURING AMOUNT METHOD
BUDGETING PROCESS NOT REQUIRING BOARD ACTION
WR CAMPUS —IT EQUIPMENT — SCHOOL OF BUSINESS & TECHNOLOGY
Belvedere USA LLC, Belvedere, IL $160,000.00 State Contract
WR CAMPUS —IT EQUIPMENT — IT DEPARTMENT
Pieper Electric Inc., New Berlin, WI $ 151,247.76 RFP
WR CAMPUS — CONTRACTS & SERVICES — DISTRICT
Lakeshore Technical College, Cleveland, WI $ 95,688.12 Mandatory
WR CAMPUS —IT SERVICES — IT DEPARTMENT
Panopto Inc., Seattle, WA $ 42,887.50 RFP
WR CAMPUS — REMODEL — FACILITIES
Eagle Construction, Wisconsin Rapids, WI $40,945.00 Bid

WR CAMPUS —IT EQUIPMENT — SCHOOL OF BUSINESS & TECHNOLOGY
Presidio, Madison, W1 $ 31,544.33

R

*» Subtotal for Budgeted Procurements $522,312.71

State Contract
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EMERGENCY PROCUREMENTS -
NOT REQUIRING BOARD ACTION

WR CAMPUS —IT SERVICES — IT DEPARTMENT

Kroll Associates Inc., New York, NY

Subtotal for Emergency Procurements

AMOUNT

$ 381,600.00

$ 381.600.00

PROCUREMENT

METHOD

Sole Source

GRAND TOTAL

14

$903.912.71




PROCUREMENT & SELECTION METHODS DEFINED

Mid-State Technical College and the Wisconsin Technical College System have purchasing policies. The
purchasing method applied meets those policies.

BID — A public notice is published in the local newspaper. Potential bidders are notified of the publication based
on industry knowledge and past projects. Interested bidders can request plans and specifications to be used for
bid preparation. The lowest fixed-price bid is accepted from a responsible bidder meeting specifications.

QUOTE — Written quotes are solicited from three or more vendors (if available). The lowest quote meeting
specifications is selected.

REQUEST FOR PROPOSAL (RFP) — A competitive selection process was completed to select the vendor for
the purchase. Award was based on criteria that may include price and other critical criteria such as service,
experience, references etc. Criteria is weighted and scored by evaluators. Agreements for services can extend for
multiple years.

COQP (Cooperative) Purchase — A competitive procurement method was utilized to select the vendor and the
contract was approved by the WTCS office for use by the college. (Includes NJPA — National Joint Powers
Alliance, WSCA — Western States Contract Alliance, National IPA — National Intergovernmental Purchasing
Alliance.

STATE CONTRACT - A state agency such as the Department of Administration or UW system processed a
bid or RFP and awarded the products and/or services to this vendor. Mid-State is able to negotiate a lower price
directly with the vendor.

CONSORTIUM CONTRACT — The WTCS Purchasing Consortium has completed a competitive selection
process by RFP or Bid. Mid-State is able to participate without fulfilling a college-directed process.

SOLE SOURCE - The item or service is available from a single source, or after solicitation in a competitive
procurement competition is determined to be inadequate, or the purchase is from another governmental body, or
cooperative purchasing under S 16.73, Wis. Stats. is utilized, or the federal grantor agency authorizes
noncompetitive negotiation, or an advisory committee requires the product brand for training students for local
employment, or the product is purchased as used which does not require competitive bidding due to the nature of
procurement used.

MANDATORY — Mid-State is required to pay for the service or membership to operate.
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l” MID-STATE

TECHNICAL COLLEGE

COMMITTEE-OF-THE-WHOLE

Monday, January 18, 2021
4:30 p.m.
Virtually via Microsoft Teams and

Mid-State Wisconsin Rapids Campus Room L133-134
500 32nd Street North, Wisconsin Rapids

AGENDA

A. CALL TO ORDER - ROBERT BEAVER

B. OPEN MEETING CERTIFICATION - ROBERT BEAVER
This January 18, 2021 meeting of the Mid-State Technical College District Board of Directors, and all other
meetings of the Board and/or its committees, is open to the public in compliance with State Statutes. Notice
of this meeting has been sent to news media and designated persons in an attempt to make the citizens of
the Mid-State Technical College District aware of the place, time and agenda of the meeting.

C. DISTRICT BOARDS ASSOCIATION UPDATE - LAYLA MERRIFIELD
An update on association activities and legislative advocacy will be provided.

D. WISCONSIN RAPIDS CAMPUS FACILTIY RENOVATION - DR. DEB STENCIL
An overview of a proposed Wisconsin Rapids Campus facility renovation will be shared. This facility project
is needed to offer programming associated with the Culinary Arts Associate Degree program that is starting
in Fall 2021.

E. ADJOURNMENT
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