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l’l MID-STATE

TECHNICAL COLLEGE

DISTRICT BOARD OF DIRECTORS

Monday, November 16, 2020
5:15 p.m.
Virtually via Microsoft Teams and

Mid-State Wisconsin Rapids Campus Room L133-134
500 32nd Street North, Wisconsin Rapids

AGENDA

CALL TO ORDER - ROBERT BEAVER
ROLL CALL

OPEN MEETING CERTIFICATION - ROBERT BEAVER

This November 16, 2020 meeting of the Mid-State Technical College District Board of Directors, and all
other meetings of the Board and/or its committees, is open to the public in compliance with State Statutes.
Notice of this meeting has been sent to news media and designated persons in an attempt to make the
citizens of the Mid-State Technical College District aware of the place, time and agenda of the meeting.

. OPEN FORUM - ROBERT BEAVER

The open forum is at the option of the Board Chairperson and ground rules have been established to ensure
the orderly conduct of business. This is a meeting of the District Board open to the public and not a public
hearing. Persons who wish to address the District Board may make a statement as long as it pertains to a
specific agenda item. Individuals should not expect to engage in discussion with the members of the District
Board. The District Board Chairperson may or may not respond to statements made.

Ground rules regarding public comment on Board agenda item(s):
1. Public comments must pertain to an agenda item.
2. No person may speak more than once to an issue or for a period longer than three to five minutes.
3. No more than three people may be heard to one side of an issue.
4. The District Board reserves the right to limit the total amount of time during which public
comments will be heard at any given meeting.
5. The Board Chairperson reserves the right to stop unprofessional discussion or discussion
targeted toward a specific individual. Deviation from these parameters may occur upon the consent
of the majority of the Board.

E. ACTION ON OCTOBER 19, 2020 BOARD MEETING MINUTES (Exhibit A)

F. ACTION ON CONSENT AGENDA

1. Payment of Bills and Payroll (Exhibit B)
District bills for October 2020 total $1,134,655.22 of which $915,755.40 represents operational
expenditures and $218,899.82 represents capital expenditures. Payroll disbursements for October
totaled $1,413,709.10 plus $2,575.69 for travel and miscellaneous reimbursements, and
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$641,025.77 in fringe benefits, for a total payroll disbursement of $2,057,310.56. Administration
recommends approval of the payment of these obligations totaling $3,191,965.78.

Contracted Service Agreements (Exhibit C)

The District has entered into five contracted service agreements totaling $7,635.00. The individual
contracts are available for review upon request. Administration recommends approval of these
contracts.

Procurements for Goods and Services (Exhibit D)

Procurements for Goods and Services fall into two groups: 1) procurements that require prior Board
approval and 2) procurements approved by Administration but listed as information for the Board.
Expertise regarding the purpose and specifications for procurements are generally unique to
individual departments. Therefore, please notify the Business Office before the meeting if there are
any questions. A response will be provided or arrangements for the subject-matter expert to be
present will be made. Administration recommends approval of the proposal totaling $380,800 which
requires prior Board action.

G. CHAIRPERSON’S REPORT - ROBERT BEAVER

1.

2.

3.

4.

Meeting attendance
WTC District Boards Association
Association of Community College Trustees (ACCT) Legislative Summit

Next meeting date

H. FOUNDATION REPORT - JILL STECKBAUER

1.

2.

3.

4.

5.

FY20 Year-End Foundation Dashboard
Foundation Impact Report

Annual Events Update

Activities Update

Foundation Updates

I. PRESIDENT'S REPORT - SHELLY MONDEIK
1. Campus Activities

2.

a. Employee Engagement

Community Involvement
a. Blue Door Award

3. WTCS Updates

a. WTCS Ambassador Banquet

4. WTCS Presidents Association Activities

J. COMMITTEE REPORTS
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1. Finance & Infrastructure Committee - Charles Spargo
a. Review of Consent Agenda ltems

b. Treasurer’s Report (Exhibit E)

c. Bank Authorization Change (Exhibit F)
Due to changes in banking and personnel changes at Mid-State, an update in authorized signers
is necessary on Mid-State accounts at WoodTrust Asset Management. An overview will be
provided. A request for approval of a resolution and signers will be made.

d. Foundation Audit - Jill Steckbauer
As per the Foundation/Mid-State MOU, annual submission of the Foundation Audit is required
to the District Board. A highlight of the audit will be presented.

e. Informational Items
1. 2019-2020 Financial Audit Update - Greg Bruckbauer
Mid-State’s annual audit is progressing well. No material audit findings have been
identified to date, nor do we anticipate any. Milestones remaining include finalization of
the auditor’s conversion to Generally Accepted Accounting Principles (GAAP) and Mid-
State’s review of draft statements. Audited financial statements are scheduled to be
presented by CliftonLarsonAllen LLP during the December 2020 meeting.

2. Finance Implications for Topics in Other Committees
Often topics directed by the other two committees may have fiscal or financial
implications that would be of interest or concern by the Finance & Infrastructure
Committee. The purpose of this agenda item is to identify when administration has
information available and also to enable committee members to raise any finance
related questions. Other information can be gathered upon request. Any necessary
action will be incorporated into the action reported by the originating committee.

2. Academic & Student Services Committee - Betty Bruski Mallek
a. Informational Items
a. AELFA - Dr. Deb Stencil
Mid-State was recently recognized by the WTCS for our performance in providing Adult
Education to underprepared adults. Details on our outcomes and this recognition will
be shared.

3. Human Resources & External Relations Committee - Justin Hoerter
a. Informational Items
a. Parent Perception Survey Update - Dr. Bobbi Damrow

A brief overview of Wave 4 of the Parent Perceptions Tracking Study of the Wisconsin
Technical Colleges, as presented to the District Boards Association on October 23,
2020, will be presented. The objectives of the study are to help the WTCS understand
1) what parents in the state are concerned about for their child after high school
graduation and what they want for their child, 2) how parents prioritize and think about
post-high school options for their child, and 3) how parents view the technical colleges
and their competitors.

K. COMMITTEE-OF-THE-WHOLE (Exhibit G)
1. COVID Funding - Dr. Bobbi Damrow and Greg Bruckbauer
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2. Board Policy Review Finalization - Dr. Shelly Mondeik

L. DISCUSSION & ACTION
1. K-12 Annual Report - Dr. Mandy Lang and Jackie Esselman
The K-12 annual report will be provided. Event information, transition rates, and dual credit
information will be shared.

M. CLOSED SESSION
The Board will entertain a motion to convene to closed session, pursuant to s. 19.85(1)(c) Wisconsin
Statutes, to discuss the president’s evaluation and compensation. The Board may take action in closed
session.

Following the closed session, the Board will entertain a motion to reconvene in open session and will then
take any further action that is necessary and appropriate. The Board will thereafter entertain a motion to
adjourn the meeting.

N. ADJOURNMENT
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EXHIBIT A

MID-STATE TECHNICAL COLLEGE

DISTRICT BOARD MEETING MINUTES

Wisconsin Rapids Campus October 19, 2020

A.

CALL TO ORDER — Robert Beaver

The meeting was called to order at 5:24 p.m.

PRESENT: Robert Beaver (via Teams), Betty Bruski Mallek (via Teams), Kristin Crass (via
Teams), Justin Hoerter (via Teams), Richard Merdan (via Teams), Lynneia Miller (via
Teams), Charles Spargo (via Teams) and Dr. Shelly Mondeik

OTHERS: Greg Bruckbauer, Dr. Karen Brzezinski, Dr. Bobbi Damrow (via Teams), Dr. Beth Ellie
(via Teams), Dr. Mandy Lang (via Teams), Natasha Miller (via Teams), Brad Russell
(via Teams), Matt Schneider (via Teams), Dr. Deb Stencil (via Teams), Angie Susa,

The meeting notice was verified; stating that this meeting of the Mid-State Technical College District
Board was announced to the public in an attempt to keep the citizens of the district aware of the date,

The meeting was opened for comments from the audience. No one wished to address the Board.

Motion by Mr. Spargo, seconded by Mr. Hoerter, upon a voice vote, unanimously approved minutes

B. ROLL CALL
EXCUSED:  Craig Gerlach and Gordon Schalow
and Mike Vilcinskas
C. OPEN MEETING CERTIFICATION - Robert Beaver
time and place of the meeting.
D. OPEN FORUM - Robert Beaver
E. APPROVAL OF MINUTES
from the board meeting held September 21, 2020 as presented.
F. CONSENT AGENDA

Motion by Mr. Spargo, seconded by Ms. Miller, upon a roll call vote, unanimously approved the
following consent agenda items:

1. The district’s bills for the month of September 2020 were presented in Exhibit B. These bills
totaled $2,440,302.81 of which $1,550,059.67 represents operational expenditures and
$1,022,542.20 represents capital expenditures. The district’s payroll for the month of September
totaled $1,360,682.12 plus $5,470.31 for travel and miscellaneous reimbursements and
$636,429.45 in fringe benefits. The district’s bills and payroll totaled $4,442,884.69.

2. Entered into the following contracted service agreements:
Agreement # Contracted Service: Amount
146626 Culinary Training $ 34,000.00
146627 Sales and Use Tax Training $ 1,550.00
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Mid-State Technical College District Board Minutes
October 19, 2020

Page 2

146628 Principles of Lean Manufacturing $ 13,200.00

Approved the following procurement(s) for goods and services:
There were no procurements which required approval.

District Board Approval of Hires and Resignations of Contracted Staff:
e Lisa Whitley (effective October 1, 2020 — hired)

Ethics Resolution:

WHEREAS, technical college district board members, district directors, and
other key administrative staff of technical college districts are subject to the State Code
of Ethics.

THEREFORE, BE IT RESOLVED that, for purposes of Wisconsin's Code of
Ethics for Public Officials and Employees, Sections 19.41 through 19.59, Stats., the
Mid-State Technical College District Board of Directors designates the following
positions deputy, associate, or assistant district directors and indicates its intention that

the current occupants of these positions and their successors be subject to the Wisconsin
Ethics Code:

President Dr. Shelly Mondeik
Vice President — Academics Dr. Deb Stencil

Vice President — Finance & Facilities Vacant

Vice President — Human Resources & Organizational Development Dr. Karen Brzezinski
Vice President — Student Services & Enrollment Management Dr. Amanda Lang
Vice President — Information Technology Brad Russell

Vice President — Workforce Development & Community Relations Dr. Bobbi Damrow
Director, Facilities & Procurement Matt Schneider
Director, Foundation & Alumni Jill Steckbauer

CHAIRPERSON’S REPORT — Robert Beaver

1.

Board members were welcomed to the meeting. Mr. Gerlach and Mr. Schalow asked to be
excused.

Fall Boards Association meeting will be held virtually on October 23, 2020. It will feature
Nicolet College, Perception of Technical Colleges, Graduate Outcomes and the Marketing
Consortium.

ACCT Leadership Congress was held October 5-8, 2020 virtually. As a college, Mid-State
participated virtually and presented on the Simulation Center collaboration with Aspirus

Riverview and Legacy Foundation. Mr. Beaver, Ms. Bruski Mallek and Mr. Merdan attended.

Future meeting dates (times unless otherwise announced:

MONTHLY MEETING Committee Meetings — 4:15 p.m.
Monday, November 16, 2020 Committee-of-the-Whole — 5:00 p.m.
Wisconsin Rapids Campus Board Meeting — 5:20 p.m.
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October 19, 2020
Page 3

H. PRESIDENT’S REPORT — Dr. Shelly Mondeik

1. Dr. Mondeik provided a campus activities update which included: COVID Team meetings,
December graduation planning, and working with local fire/EMS/Law enforcement agencies on
opportunities.

2. Mid-State recently celebrated selection of Wayne Bushman as Wisconsin Technical College

District Boards Association Board Member of the Year. Mr. Bushman was presented the award
during a virtual celebration attended by Mid-State leadership and the Bushman family.

3. Dr. Mondeik highlighted the WTCS state budget ask and components of the ask. In addition,
the Presidents Association continues to discuss DEI, enrollment and COVID during their
monthly meetings.

L COMMITTEE REPORTS

1. FINANCE & INFRASTRUCTURE COMMITTEE — Charles Spargo

a.

TREASURER’S REPORT: No questions or concerns resulted from review of the
Treasurer’s Report.

CERTIFICATION OF 2020-21 TAX LEVY: The Mid-State Board is required to certify
their tax levy for the current fiscal year and notify the 97 municipalities of their
proportionate share of Mid-State’s total levy prior to October 31.

Motion by Mr. Spargo, seconded by Ms. Bruski Mallek, upon a roll call vote, unanimously
approved the following resolution:

BE IT RESOLVED that the Mid-State Technical College Board authorized a
$13,960,624 property tax levy for fiscal year 2020-21, representing an overall mill rate of
$0.94490 on $14,774,732,762 of equalized valuation without TIFs within the boundaries of
the Mid-State Technical College District.

BE IT FURTHER RESOLVED that this levy be made up of $7,356,404 in operational
levy representing an operational mill rate of $0.49791 and $6,604,220 in debt service
representing a debt service mill rate of $0.44699.

BE IT FURTHER RESOLVED that administration apportion this levy based on the
certified equalized property values for its 97 municipalities and notify them of their
apportionment in accordance with state statutes.

ANNUAL PROCUREMENT REPORT: The annual procurement report, which identifies
vendors in which the college conducts more than $50,000 of business with in one year, was
reviewed. Further evaluation to ensure product value and proper pricing is conducted.

Motion by Ms. Bruski Mallek, seconded by Mr. Spargo, upon a roll call vote with Ms. Crass
voting no, approved the Annual Procurement Report.

2019-2020 FINANCIAL AUDIT UPDATE: On site work has been completed. Presentation
of the audit is expected at the December meeting.
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e. IT SYSTEMS BRIEFING: Mr. Russell provided an overview of the recent IT Systems
Outage including the incident, action steps taken, data recovery and restoration, cost, and
enhancements made to date.

f. FINANCE IMPLICATIONS FOR TOPICS IN OTHER COMMITTEES: No topics
discussed.

2. ACADEMIC & STUDENT SERVICES COMMITTEE — Betty Bruski Mallek

a. UNINTERRUPTED EDUCATION: An overview of academic response to the IT Systems
Outage was provided. Due to the efforts of many, courses were transitioned to a different
delivery method whereas Mid-State could offer between 72%-93% of courses each day
during the outage.

b. K-12 FOCUS DURING COVID-19: Due to COVID-19, work with district high schools has
changed. Mid-State continues efforts to connect with the high school student population and
offer opportunities for interaction with Mid-State.

3. HUMAN RESOURCES & EXTERNAL RELATIONS COMMITTEE — Robert Beaver
a. COUGAR MASCOT NAMING: Mid-State engaged internal and external stakeholders in
the naming of the cougar mascot. Of the two finalists, “Grit” emerged as the name of Mid-

State’s cougar. Naming activities for the cub will occur in the near future.

COMMITTEE-OF-THE-WHOLE

1. DASHBOARD AND BUDGET IMPLICATIONS: Dr. Mondeik provided a report on
the dashboard, campus dashboards and current budget work.

DISCUSSION & ACTION — Dr. Karen Brzezinski and Natasha Miller

1. EQUITY AND INCLUSION TASK FORCE: An overview of Mid-State’s Equity and
Inclusion Task Force was provided. This action oriented group strives to cultivate an
environment of equity and inclusion.

The Board will entertain a motion to convene to closed session, pursuant to s.19.85(1)(e)
Wisconsin Statutes, to discuss labor relation matters. The Board may take action in closed session.
Following the closed session, the Board will entertain a motion to reconvene in open session and will
then take any further action that is necessary and appropriate. The Board will thereafter entertain a

Motion by Mr. Spargo, seconded by Ms. Bruski Mallek, upon a roll call vote, unanimously
approved closed session as announced. Closed session convened at 6:31 p.m.

K.
L. CLOSED SESSION
motion to adjourn the meeting.
M. ADJOURNMENT - Robert Beaver

The Board reconvened in open session at 6:38 p.m. with a motion by Mr. Spargo, seconded by Ms.
Bruski Mallek, unanimously approved upon a roll call vote.

Page 10



Mid-State Technical College District Board Minutes
October 19, 2020
Page 5

There being no further action or business of the Board, the meeting adjourned at 6:39 p.m. with a motion
by Mr. Spargo, seconded by Ms. Bruski Mallek, upon a roll call vote.

Lynneia Miller, Secretary Angela R. Susa
Mid-State Technical College Board Recording Secretary
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EXHIBIT B

This page intentionally left blank.
Exhibit B previously distributed under separate cover.
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FINANCE & AUDIT COMMITTEE
Procurement of Goods and Services
November 16, 2020 Board Meeting

EXHIBIT D

PROCUREMENT
PROCUREMENTS REQUIRING BOARD ACTION AMOUNT METHOD
WR CAMPUS —IT SECURITY —IT DEPARTMENT $ 380,800.00 Emergency
Carbon Black, Waltham, MA Procurement
+ Subtotal for Procurements Requiring Board Action $ 380.800.00

PROCUREMENT
PROCUREMENTS NOT REQUIRING BOARD ACTION AMOUNT METHOD
WR CAMPUS — EQUIPMENT — IT DEPARTMENT
Troxell Communications INC., Germantown, WI $26,839.98 State Contract
+ Subtotal for Procurements Not Requiring Board Action $ 26,839.98
GRAND TOTAL $407,639.98

Page 14




PROCUREMENT & SELECTION METHODS DEFINED

Mid-State Technical College and the Wisconsin Technical College System have purchasing policies. The
purchasing method applied meets those policies.

BID — A public notice is published in the local newspaper. Potential bidders are notified of the publication based
on industry knowledge and past projects. Interested bidders can request plans and specifications to be used for
bid preparation. The lowest fixed-price bid is accepted from a responsible bidder meeting specifications.

QUOTE — Written quotes are solicited from three or more vendors (if available). The lowest quote meeting
specifications is selected.

REQUEST FOR PROPOSAL (RFP) — A competitive selection process was completed to select the vendor for
the purchase. Award was based on criteria that may include price and other critical criteria such as service,
experience, references etc. Criteria is weighted and scored by evaluators. Agreements for services can extend for
multiple years.

COOP (Cooperative) Purchase — A competitive procurement method was utilized to select the vendor and the
contract was approved by the WTCS office for use by the college. (Includes NJPA — National Joint Powers
Alliance, WSCA — Western States Contract Alliance, National IPA — National Intergovernmental Purchasing
Alliance.

STATE CONTRACT - A state agency such as the Department of Administration or UW system processed a
bid or RFP and awarded the products and/or services to this vendor. Mid-State is able to negotiate a lower price
directly with the vendor.

CONSORTIUM CONTRACT — The WTCS Purchasing Consortium has completed a competitive selection
process by RFP or Bid. Mid-State is able to participate without fulfilling a college-directed process.

SOLE SOURCE - The item or service is available from a single source, or after solicitation in a competitive
procurement competition is determined to be inadequate, or the purchase is from another governmental body, or
cooperative purchasing under S 16.73, Wis. Stats. is utilized, or the federal grantor agency authorizes
noncompetitive negotiation, or an advisory committee requires the product brand for training students for local
employment, or the product is purchased as used which does not require competitive bidding due to the nature of
procurement used.

MANDATORY — Mid-State is required to pay for the service or membership to operate.
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EXHIBIT F

JgJ M1D-STATE

TECHNIECAL COLLEGE

WoodTrust Asset Management
for Mid-State Technical College

Corporate Resolution and Authorized Signers

As approved by a quorum of the Board of Directors, the members named below are hereby
authorized to transfer, convert, endorse, sell, assign, set over, and deliver any and all shares
of stock, bonds, debentures, notes, subscription warrants, stock purchase warrants,
evidences of indebtedness, or other securities now or hereafter standing in the name of or
owned by this Corporation and to make, execute, and deliver, under the corporate seal of
this Corporate or otherwise, any and all written instruments of assignment and transfer
necessary or proper to effectuate the authority hereby conferred.

Signers:

Business Operations Manager, G. Bruckbauer

Controller; B. Swan
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l” MID-STATE

TECHNICAL COLLEGE

COMMITTEE-OF-THE-WHOLE

Monday, November 16, 2020
5:00 p.m.
Virtually via Microsoft Teams and

Mid-State Wisconsin Rapids Campus Room L133-134
500 32nd Street North, Wisconsin Rapids

AGENDA

A. CALL TO ORDER - ROBERT BEAVER

B. OPEN MEETING CERTIFICATION - ROBERT BEAVER
This November 16, 2020 meeting of the Mid-State Technical College District Board of Directors, and all
other meetings of the Board and/or its committees, is open to the public in compliance with State Statutes.
Notice of this meeting has been sent to news media and designated persons in an attempt to make the
citizens of the Mid-State Technical College District aware of the place, time and agenda of the meeting.

C. COVID FUNDING - DR. BOBBI DAMROW AND GREG BRUCKBAUER
An update on COVID funding to date will be provided.

D. BOARD POLICY REVIEW FINALIZATION - DR. SHELLY MONDEIK
Over the past three months, Mid-State Board members have reviewed all Board of Directors policies for
accuracy, relevancy, and reflection of current practice. Board members are asked to review proposed
changes. A request for approval will be made.

E. ADJOURNMENT
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