
4:00 p.m.  Finance & Infrastructure Committee Meeting  Room A221 

4:15 p.m.  Academic & Student Services Committee Meeting  A203 

4:15 p.m.  Human Resources & External Relations Committee Meeting  L133‐134 

4:50 p.m.  Committee‐of‐the‐Whole  L133‐134 

5:20 p.m.  Monthly Board Meeting  L133‐134 

District Board of Directors  
Monthly Meeting 

Mid-State Wisconsin Rapids Campus 
500 32nd Street North, Wisconsin Rapids 

MONDAY, DECEMBER 16, 2019 

MISSION: Mid-State Technical College transforms lives through the power of teaching and learning. 

VISION: Mid-State Technical College is the educational provider of first choice for its communities. 
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DISTRICT BOARD OF DIRECTORS 
Monday, December 16, 2019 – 5:20 p.m. 

Wisconsin Rapids Campus; Room L133-134 

AGENDA 

A. CALL TO ORDER – ROBERT BEAVER

B. ROLL CALL

C. OPEN MEETING CERTIFICATION – ROBERT BEAVER
This December 16, 2019, 2019 meeting of the Mid‐State Technical College District Board of Directors, and
all  other meetings  of  the Board  and/or  its  committees,  is  open  to  the  public  in  compliance with  State
Statutes. Notice of this meeting has been sent to news media and designated persons in an attempt to make
the citizens of the Mid‐State Technical College District aware of the place, time and agenda of the meeting.

D. OPEN FORUM – ROBERT BEAVER
The open forum is at the option of the Board Chairperson and ground rules have been established to ensure
the orderly conduct of business. This is a meeting of the District Board open to the public and not a public
hearing. Persons who wish to address the District Board may make a statement as long as it pertains to a
specific agenda item. Individuals should not expect to engage in discussion with the members of the District
Board. The District Board Chairperson may or may not respond to statements made.

Ground rules regarding public comment on Board agenda item(s):
1. Public comments must pertain to an agenda item.
2. No person may speak more than once to an issue or for a period longer than three to five minutes.
3. No more than three people may be heard to one side of an issue.
4. The District Board reserves the right to limit the total amount of time during which public comments will be heard at
any given meeting.
5. The Board Chairperson reserves the right to stop unprofessional discussion or discussion targeted toward a specific
individual. Deviation from these parameters may occur upon the consent of the majority of the Board.

E. ACTION ON NOVEMBER 18, 2019 BOARD MEETING MINUTES (Exhibit A)

F. ACTION ON CONSENT AGENDA
1. Payment of Bills and Payroll (Exhibit B)

District bills  for November 2019  total $597,074.59 of which $427,113.56  represents operational
expenditures and $169,961.03 represents capital expenditures. Payroll disbursements for November
totaled  $1,452,454.58  plus  $19,848.41  for  travel  and  miscellaneous  reimbursements,  and
$640,843.03  in fringe benefits, for a total payroll disbursement of $2,113,146.02. Administration
recommends approval of the payment of these obligations totaling $2,710,220.61.

2. Contracted Service Agreements (Exhibit M)
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The  District  has  entered  into  two  contracted  service  agreements  totaling  $56,807.  The 
individual  contracts  are  available  for  review  upon  request.  Administration  recommends 
approval of these contracts. 

 
3. Procurements for Goods and Services (Exhibit N) 

Procurements for Goods and Services fall into two groups: 1) procurements that require prior 
Board approval and 2) procurements approved by Administration but listed as information for 
the Board. There are no procurements which will require prior Board approval. 

 
G. CHAIRPERSON’S REPORT – ROBERT BEAVER 

1. Meeting attendance 
2. WTC District Boards Association Winter Meeting 
3. Association of Community College Trustees (ACCT) Legislative Summit 
4. Board Advance 
5. Next meeting date 

 
H. PRESIDENT’S REPORT – SHELLY MONDEIK 

1. Campus Activities 
2. Community Involvement 
3. WTCS Updates 
4. WTCS Presidents Association Activities 

 
I. COMMITTEE REPORTS 

1. Finance & Infrastructure Committee (Exhibit D) – Charles Spargo 
a. Approval of Committee Minutes (Exhibit E) 
b. Review of Consent Agenda Items 
c. Treasurer’s Report (Exhibit L) 
d. 2018‐19 Audited Financial Statements 
e. Informational Items 

1. Review of FY19 College Foundation Audit 
2. Thanksgiving Break Facilities Projects 
3. Finance Implications for Topics in Other Committees 

 
2. Academic & Student Services Committee (Exhibit F) – Betty Bruski Mallek 

a. Approval of Committee Minutes (Exhibit G) 
b. Review of Consent Agenda Items 
c. Informational Items 

1. Faculty Teaching and Learning Days 
2. New Apprenticeship Programs 
3. 2019 K‐12 Dashboard Update 

 
3. Human Resources & External Relations Committee (Exhibit H) – Justin Hoerter 

a. Approval of Committee Minutes (Exhibit I) 
b. Review of Consent Agenda Items 
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c. Informational Items
1. Retiree Reception
2. Workforce Development Contracts and Proposals (Exhibit M)

4. Committee‐of‐the‐Whole (Exhibit J) – Robert Beaver
a. Approval of Committee Minutes (Exhibit K)
b. Informational Items

1. Wisconsin Technical College District Boards Association Update

J. Discussion & Action
1. Connected Experience Completion – Brad Russell

An update on the completion of the Connected Experience will be provided. This will include a
summary of items accomplished as part of the Connected Experience.

K. Adjournment
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MID-STATE TECHNICAL COLLEGE 

DISTRICT BOARD MEETING MINUTES 

Marshfield Campus November 18, 2019 

A. CALL TO ORDER – Robert Beaver
The meeting was called to order at 5:23 p.m.

B. ROLL CALL

PRESENT: Robert Beaver, Betty Bruski Mallek, Kristin Crass, Craig Gerlach, Justin Hoerter, 
Richard Merdan, Lynneia Miller, Charles Spargo, and Dr. Shelly Mondeik 

EXCUSED: Gordon Schalow 

OTHERS: Dr. Karen Brzezinski, Maggie Coakley, Dr. Bobbi Damrow, Robb Fish, Heather Grys-
Luecht, Dr. Mandy Lang, Alex Lendved, Mandy Mayek, Ray McLemore, Suzanne 
Rathe, Brad Russell, Mike Sabel, Krisann Saindon, Matt Schneider, Chris Severson, Jill 
Steckbauer, Dr. Deb Stencil, Kolina Stieber, Mary Struthers, and Angie Susa 

C. OPEN MEETING CERTIFICATION – Robert Beaver

The meeting notice was verified; stating that this meeting of the Mid-State Technical College District
Board was announced to the public in an attempt to keep the citizens of the district aware of the date,
time and place of the meeting.

D. OPEN FORUM – Robert Beaver

The meeting was opened for comments from the audience. No one wished to address the Board.

E. APPROVAL OF MINUTES

Motion by Mr. Spargo, seconded by Mr. Merdan, upon a voice vote, unanimously approved minutes 
from the board meeting held October 21, 2019 as presented. 

F. CONSENT AGENDA

Motion by Mr. Spargo, seconded by Mr. Gerlach, upon a roll call vote, unanimously approved the 
following consent agenda items: 

1. The district’s bills for the month of October 2019 were presented in Exhibit B. These bills
totaled $1,151,505.65 of which $760,332.86 represents operational expenditures and
$391,172.79 represents capital expenditures. The district’s payroll for the month of October
totaled $1,427,898.31 plus $33,578 for travel and miscellaneous reimbursements and
$636,632.36 in fringe benefits. The district’s bills and payroll totaled $3,249,614.32.

2. Entered into the following contracted service agreements:
Agreement # Contracted Service: Amount 

146548 HeartSaver First Aid/CPR/AED $      995.00 
146549 Confined Space Refresher $   1,690.00 
146550 Excel Basics $   4,976.80 
146551 HeartSaver CPR/AED $   1,495.00 

EXHIBIT A
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Mid-State Technical College District Board Minutes 
November 18 
Page 2 

146552 HeartSaver First Aid/CPR/AED $  2,100.00 
146553 BLS Refresher $     750.00 

3. Approved the following procurement(s) for goods and services:
Amount Vendor Department 

There are no procurements requiring board action this month. 

G. CHAIRPERSON’S REPORT – Robert Beaver

1. Board members were welcomed to the meeting. Mr. Schalow asked to be excused.

2. Fall District Boards Association meeting was held October 30 – November 2 in Waukesha. The
meeting was held in conjunction with the annual Legal Issues Seminar. Attendees commented
on sessions attended.

3. Winter Boards Association meeting will be held January 16-18 in La Crosse. Anyone interested
in attended, please contact Ms. Susa so arrangements can be made.

4. ACCT Legislative Summit will be held February 9-12 in Washington, D.C. Anyone interested
in attending should contact Ms. Susa so arrangements can be made.

5. Fall Board Advance will be held Thursday, November 21 in Wisconsin Rapids and begins at
8:30 a.m.

6. Graduation will be held Sunday, December 15 at 1:30 p.m. in the Wisconsin Rapids Campus
gymnasium.

7. Future meeting dates (times unless otherwise announced:
MONTHLY MEETING 
Monday, December 16, 2019 
Wisconsin Rapids Campus 

Committee Meetings – 4:15 p.m. 
Committee-of-the-Whole – 5:00 p.m. 
Board Meeting – 5:20 p.m. 

MONTHLY MEETING 
Monday, January 20, 2020 
Wisconsin Rapids Campus 

Committee Meetings – 4:15 p.m. 
Committee-of-the-Whole – 5:00 p.m. 
Board Meeting – 5:20 p.m. 

H. FOUNDATION BOARD LIAISON REPORT – Jill Steckbauer

1. Planning for this years events is underway: annual appeal was launched last week, an RFP for
the Summer Golf Outing is due December 13, 2019, Sand Valley will again host a par 3 event
and the Trap Event will be held.

2. Over 270 applications were completed for 97 fall scholarships. A total of $23,000 will be
awarded for those 97 scholarships. The high school winter for Fall 2020 will open December
16, 2019.

3. An Alumni Association is being created starting with college employees.

I. PRESIDENT’S REPORT – Dr. Shelly Mondeik
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Mid-State Technical College District Board Minutes 
November 18 
Page 3 
 

1. Recent college/campus activities included presentation at Wisconsin Rapids Noon Rotary, 
hosting a Foundation Board meeting in Marshfield, meeting with a new employer in Wisconsin 
Rapids and the hiring of Executive Dean Dr. Chris Severson. 
 

2. Mid-State participated in the Stevens Point Holiday Parade where Campus Dean Volker Gaul 
was co-Grand Marshall. Wisconsin Rapids Holiday Parade will be later this week. 

 
J. COMMITTEE REPORTS 
  
 1. FINANCE & INFRASTRUCTURE COMMITTEE – Charles Spargo 
 

a. REVIEW OF CONSENT AGENDA ITEMS: Committee reviewed and discussed Consent 
Agenda items. Questions were addressed during the committee meeting. 
 

b. TREASURER’S REPORT: Reviewed and discussed college financial data. 
 

c. 2018-19 AUDITED FINANCIAL STATEMENTS: A representative from 
CliftonLarsonAllen, the college’s independent audit firm, did not attend the meeting 
therefore, audited financial statements were not presented. Presentation of the 2018-19 
Audited Financial Statements and approval will be postponed to December 2019. 
 

d. REVIEW OF FY19 COLLEGE FOUNDATION AUDIT: Foundation Director Jill 
Steckbauer was present to present the Foundation Audit in compliance with the 
Foundation/College MOU.  
 

e. MID-STATE RECEIVES DISTRICTS MUTAL INSURANCE (DMI) AWARD: Mid-
State received a $28,754 Risk Management Award from DMI to purchase software to 
upgrade Mid-State’s security camera system. 

 
f. UPDATE ON COLLEGE RENOVATIONS/MODIFICATIONS: College will continue to 

work on renovations/modifications to address facility needs and ensure safety for faculty 
staff. Example: A fire broke out in the welding lab during business hours; staff responded 
well to the situation. Renovations/modifications will be made to the lab to address damage 
as well as future safety. 

 
g. SPECIAL FY21 CAPITAL BUDGET MEETING: Staff will split capital budget from 

operating budget to advance review/approval of capital budget. Work can begin earlier in 
the year utilizing this new timeline. A Special Budget Meeting focused on capital 
expenditures will occur in February/March 2020. 
 

h. FINANCE IMPLICATIONS FOR TOPICS IN OTHER COMMITTEES: No topics 
discussed. 

 
2. ACADEMIC & STUDENT SERVICES COMMITTEE – Betty Bruski Mallek 

 
a. HLC DUAL CREDIT SITE VISIT: Mid-State had a Higher Learning Commission site visit 

on November 5-6. During this visit, reviewers visited learning partners Nekoosa and 
Stevens Point which were being evaluated to offer programming. Focus of the visit was to 
ensure dual credit students were treated as Mid-State students and academic rigor was on 
par with Mid-State standards. 
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 3. HUMAN RESOURCES & EXTERNAL RELATIONS COMMITTEE – Justin Hoerter 
 

a. OCR RESULTS: The Wisconsin Technical College System Office conducted a routine 
review on behalf of the Department of Education Office of Civil Rights. The review was 
conducted September 18-19 and a formal letter of findings included minor findings related 
to non-discrimination notice and collecting disability information from staff. Minor 
facilities findings included such things as uneven sidewalk heights, sink insulation and shelf 
protrusion. All findings will be addressed.  

 
b. ANNUAL ENROLLMENT: Mid-State 2020 renewal of benefits included no change to 

dental, life or vision coverage. The college continues to assess WTCS Health Insurance 
Consortium for viability. 
 

c. SPECIAL POPULATION TRAINING PROJECTS: Mid-State collaborated on two 
community training projects that involved special populations; Sand Valley Golf Resort job 
readiness program and a Youth Transition Conference hosted for 255 high school seniors 
from 26 schools. 
 

d. WORKFORCE DEVELOPMENT CONTRACTS AND PROPOSALS: Highlighted 
workforce contract with Committee. 

 
4. COMMITTEE-OF-THE-WHOLE – Robert Beaver 
 

a. STUDENT COHORT DEFAULT RATES: Mid-State’s student cohort default rate has 
decreased from last year and ranks in the middle of WTCS colleges. 
 

b. ARTICULATION REPORT: Mid-State has 150 agreements with 4-year partners. Programs 
and those colleges with enhanced articulation agreements were highlighted. 
 

K. DISCUSSION & ACTION – Robert Beaver 
 

1. CAMPUS & COMMUNITY UDPATE: Campus Dean Alex Lendved provided an 
overview of recent campus activities, learning opportunities and community collaborations 
and events.  
 

2. APPRENTICESHIP REPORT: Mid-State served 216 students through 9 apprenticeships in 
FY19, an increase of 12.5%. In addition, the college implemented four new apprenticeship 
programs and is looking at two additional.  

 
M. ADJOURNMENT – Robert Beaver 

 
There being no further action or business of the Board, the meeting adjourned at 6:26 p.m. with a motion 
by Mr. Hoerter, seconded by Mr. Merdan, upon a voice vote. 

 
 
 
 
_________________________    ____________________________ 
Lynneia Miller, Secretary    Angela R. Susa 
Mid-State Technical College Board   Recording Secretary 
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President’s Report 
December 16, 2019 

 

1. On December 3, Mid‐State hosted our 3rd annual Cuts  for Kids event on our Wisconsin Rapids 

Campus in the gymnasium and Salon @ MSTC. There were 303 people who attended the event, 

including 145 who received free haircuts provided by our Cosmetology and Barber Technology 

students as well as some alumni of our programs. This event included food and family‐centered 

holiday  activities  as well  as  information  about Mid‐State  programs.  This  event was  possible 

because of the efforts of 89 volunteers. 

 

2. On Thursday, December 12, Mid‐State hosted the Wisconsin Skills USA District 2 event for high 

school and middle school students. The district competition series is a great way for students to 

practice and showcase  their  technical skills, as  they prepare  for upcoming regional, state, and 

national level competitions. This even brought 130 students from 13 neighboring schools to the 

Mid‐State Wisconsin Rapids Campus. Students competed in 15 different competitions include, but 

not limited to, manual and CNC machining, welding, weld sculpture, public speaking, and team 

engineering challenges. Mid‐State  faculty, staff, students and business partners supported  the 

event by coordinating and judging the events. 

 

3. My travel between now and mid‐January will include: 

 Weekly Rotary Meetings – Wisconsin Rapids 

 Employee Winter Celebration – Marshfield 

 Community Partner Open House – Adams 

 Community Project Meetings – Stevens Point 

 Executive Leadership Team‐ Stevens Point 

 Boards Association Winter Meeting – LaCrosse 

EXHIBIT C
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FINANCE & INFRASTRUCTURE COMMITTEE 
Monday, December 16, 2019 – 4:00 p.m. 

Wisconsin Rapids Campus; District Conference Room (A221) 
 

AGENDA 
 

A. CALL TO ORDER – CHARLES SPARGO 
 

B. OPEN MEETING CERTIFICATION – CHARLES SPARGO 
This December 16, 2019 meeting of the Mid‐State Technical College District Board of Directors, and all other 
meetings of the Board and/or its committees, is open to the public in compliance with State Statutes. Notice 
of this meeting has been sent to news media and designated persons in an attempt to make the citizens of 
the Mid‐State Technical College District aware of the place, time and agenda of the meeting. 

 
C. APPROVAL OF COMMITTEE MINUTES (NOVEMBER 18, 2019 MEETING) (Exhibit E) 

 
D. REVIEW OF CONSENT AGENDA ITEMS – ROBB FISH 

1. Payment of Bills and Payroll (Exhibit B) 
Each month a list of disbursements is provided to the Board to demonstrate statutory compliance. 
All processed disbursements are released immediately on a pre‐approval basis in accordance with 
Mid‐State’s  “Release  of  District  Checks”  policy.  Purchases  of  goods  (supplies,  materials  and 
equipment)  and  services  exceeding  $50,000  and  facility  construction  and  remodeling  projects 
exceeding $25,000 require prior Board approval.  

 
2. Contracted Service Agreements (Exhibit M) 

Each month  a  list  of  contracted  service  agreements  is  provided  to  the  Board  to  demonstrate 
statutory compliance.  In compliance with WTCS Policy, pricing  is established at a  level above full 
cost recovery in accordance with a system‐wide policy. Exceptions are allowed and are authorized 
by the District Board and are noted in the list when they exist.  

 
3. Procurements for Goods and Services (Exhibit N) 

Each month a list of procurements is provided to the Board to demonstrate statutory compliance 
and adherence to WTCS guidelines and procedures. They are presented in two groups – less than 
$50,000  and  equal  to  or  greater  than  $50,000.  Purchases  of  goods  (supplies,  materials  and 
equipment) and services greater than $50,000 require prior Board approval unless an exception is 
allowed by WTCS policy. 

 
E. TREASURER’S REPORT – ROBB FISH 

Each financial report (Exhibit L) will be highlighted. The intent of sharing this information on a monthly basis 
is to give the Board assurance that administration is: 1) monitoring and managing the resources allotted 
and allocated annually and  is doing so  in accordance with budget and fiscal policy, and 2) maintaining a 
healthy  financial  condition  and  position  in  accordance  with WTCS  requirements  and  Higher  Learning 
Commission expectations. 

EXHIBIT D
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F. 2018‐19 AUDITED FINANCIAL STATEMENTS – ROBB FISH 
This item was moved from the November agenda to the December agenda due to delays by the audit firm. 
A  representative  from  independent  audit  firm  CliftonLarsonAllen  LLP will  present  the Audited  Financial 
Statements for the fiscal year ending June 30, 2019. This  is the fourth year of a five‐year engagement. A 
favorable and unqualified opinion  is anticipated. An electronic PDF  file of  the Management Report and 
Audited  Financial  Statements will  be  forwarded.  CliftonLarsonAllen  representative will  present  in  great 
detail to the committee and then provide an overview to the full Board. End‐of‐year financial results on a 
budgetary basis are also available within the audit report. Administration recommends Board acceptance 
of the Audited Financial Statements for the period ending June 30, 2019. 

 
G. INFORMATIONAL ITEMS  

1. Review of FY19 College Foundation Audit – Robb Fish 
An overview of the audit results for the Mid‐State Foundation for the fiscal year ending June 30, 
2019 will be provided. These results are for informational purposes only and no action is required. 

 

2. Thanksgiving Break Facilities Projects – Matt Schneider 
An update on recent work performed during the week of Thanksgiving will be provided. 

 
3. Finance Implications for Topics in Other Committees 

Often topics directed by the other two committees have fiscal or financial implications that would 
be of interest or concern by the Finance & Audit Committee. The purpose of this agenda item is to 
enable committee members  to  raise any  finance  related questions. Any necessary action will be 
incorporated into the action reported by the originating committee. 

 
H. ADJOURNMENT  
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MID-STATE TECHNICAL COLLEGE 
 

FINANCE & INFRASTRUCTURE COMMITTEE MEETING MINUTES 
 
 

Marshfield Campus                      November 18, 2019 
 
A. CALL TO ORDER – Charles Spargo 
 The meeting was called to order at 4:03 p.m. 
 

PRESENT:  Robb Fish, Richard Merdan, Lynneia Miller, Shelly Mondeik, Brad Russell, Matt 
Schneider, Charles Spargo, Jill Steckbauer, and Mary Struthers 

 
B. OPEN MEETING CERTIFICATION – Charles Spargo 

The meeting notice was verified.  
 
C. APPROVAL OF COMMITTEE MEETING MINUTES – Charles Spargo 

Motion by Ms. Miller, seconded by Mr. Merdan, upon a voice vote, unanimously approved October 21, 
2019 Finance & Infrastructure Committee meeting minutes as presented. 

 
D. REVIEW OF CONSENT AGENDA ITEMS – Robb Fish 
 Consent agenda items were reviewed and will be brought to full board for approval. 
 
E. TREASURER’S REPORT – Robb Fish 
 
F. AUDITED FINANCIAL STATEMENTS – Robb Fish 

Presentation of Audited Financial Statements was not made. Will defer to December 2019. 
 
G. INFORMATIONAL ITEMS– Robb Fish 
 1. REVIEW OF FY19 COLLEGE FOUNDATION AUDIT 

Due to the untimely supply of draft documents, presentation to the board wasn’t made at this 
time. 

  
2. MID-STATE RECEIVES DISTRICTS MUTUAL INSURANCE AWARD 

  No action taken. 
 
 3. UPDATE ON COLLEGE RENOVATIONS/MODIFICATIONS 
  No action taken. 
 
 4. SPECIAL FY21 CAPITAL BUDGET MEETING 
  No action taken. 

 
5. FIANNCE IMPLICATIONS FOR TOPICS IN OTHER COMMITTEES 

No action taken. 
  

H. ADJOURNMENT  
There being no further business of the Committee, the meeting adjourned at 4:20 p.m. with a motion by 
Ms. Miller, seconded by Mr. Merdan, upon a voice vote. 

 
 
 
_________________________    ____________________________ 
Lynneia Miller, Secretary    Angela R. Susa 
Mid-State Technical College Board   Recording Secretary 

EXHIBIT E
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ACADEMIC & STUDENT SERVICES COMMITTEE 
Monday, December 16, 2019 – 4:15 p.m. 

Wisconsin Rapids Campus; Conference Room A203 
 

AGENDA 
 

A. CALL TO ORDER – BETTY BRUSKI MALLEK 
 

B. OPEN MEETING CERTIFICATION – BETTY BRUSKI MALLEK 
This December 16, 2019 meeting of the Mid‐State Technical College District Board of Directors, and all other 
meetings of the Board and/or its committees, is open to the public in compliance with State Statutes. Notice 
of this meeting has been sent to news media and designated persons in an attempt to make the citizens of 
the Mid‐State Technical College District aware of the place, time and agenda of the meeting. 

 
C. APPROVAL OF COMMITTEE MINUTES (NOVEMBER 18, 2019 MEETING) (Exhibit G) 

 
D. REVIEW OF CONSENT AGENDA ITEMS – BETTY BRUSKI MALLEK 

 
E. INFORMATIONAL ITEMS 

1. Faculty Teaching and Learning Days – Dr. Deb Stencil 
On November 25‐26, faculty participated in Faculty Teaching and Learning Days. Faculty received 
professional development and teaching support. Details on these activities will be provided. 
 

2. New Apprenticeship Programs – Dr. Deb Stencil 
In  Fall  2019, Mid‐State  launched  four  new  apprenticeship  programs; Machinist,  Electrical  and 
Instrumentation, Arborist  and Construction  Electrician  (IBEW‐NECA).  Enrollment  information  for 
these new programs will be provided. 
 

3. 2019 K‐12 Dashboard Update – Dr. Mandy Lang 
An update on the K‐12 area of the 2019 College Dashboard will be provided. 
 

F. ADJOURNMENT 
 
 

EXHIBIT F
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MID-STATE TECHNICAL COLLEGE 
 

ACADEMIC & STUDENT SERVICES COMMITTEE MEETING MINUTES 
 
 

Marshfield Campus                      November 18, 2019 
 
A. CALL TO ORDER – Betty Bruski Mallek 
 The meeting was called to order at 4:15 p.m. 
 

PRESENT:  Betty Bruski Mallek, Kristin Crass, Craig Gerlach, Dr. Mandy Lang, Dr. Chris Severson 
and Dr. Deb Stencil 

 
B. OPEN MEETING CERTIFICATION – Betty Bruski Mallek 

The meeting notice was verified. 
 
C. APPROVAL OF COMMITTEE MEETING MINUTES – Betty Bruski Mallek 

Motion by Ms. Crass, seconded by Ms. Bruski Mallek, upon a voice vote, unanimously approved 
October 21, 2019 Academic & Student Services Committee meeting minutes as presented. 

 
D. REVIEW OF CONSENT AGENDA ITEMS – Betty Bruski Mallek 
 
E. INFORMATIONAL ITEMS 
 1. HLC DUAL CREDIT SIT VISIT 
  No action taken. 
 
F. ADJOURNMENT  

There being no further business of the Committee, the meeting adjourned at 4:35 p.m. with a motion by 
Ms. Crass, upon a voice vote. 

 
 
 
 
_________________________    ____________________________ 
Lynneia Miller, Secretary    Angela R. Susa 
Mid-State Technical College Board   Recording Secretary 

EXHIBIT G
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HUMAN RESOURCES & EXTERNAL RELATIONS COMMITTEE 
Monday, December 16, 2019 – 4:15 p.m. 

Wisconsin Rapids Campus; Room L133-134 
 

AGENDA 
 

A. CALL TO ORDER – JUSTIN HOERTER 
 

B. OPEN MEETING CERTIFICATION – JUSTIN HOERTER 
This December 16, 2019 meeting of the Mid‐State Technical College District Board of Directors, and all other 
meetings of the Board and/or its committees, is open to the public in compliance with State Statutes. Notice 
of this meeting has been sent to news media and designated persons in an attempt to make the citizens of 
the Mid‐State Technical College District aware of the place, time and agenda of the meeting. 

 
C. APPROVAL OF COMMITTEE MINUTES (NOVEMBER 18, 2019 MEETING) (Exhibit I) 

 
D. REVIEW OF CONSENT AGENDA ITEMS – JUSTIN HOERTER 

 
E. INFORMATIONAL ITEMS  

1. Retiree Reception – Dr. Karen Brzezinski 
The College hosted  the 2nd Annual Retiree Reception on Friday, December 6. An overview of  the 
event will be provided. 

 
2. Workforce Development Contracts & Proposals – Dr. Bobbi Damrow 

An  update  of Workforce Development  contracts  and  proposals  referenced  in  Exhibit M will  be 
provided. 

 
F. ADJOURNMENT 

 
 

EXHIBIT H
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MID-STATE TECHNICAL COLLEGE 
 

HUMAN RESOURCES & EXTERNAL RELATIONS COMMITTEE MEETING MINUTES 
 
 

Marshfield Campus                      November 18, 2019 
 
A. CALL TO ORDER – Justin Hoerter 
 The meeting was called to order at 4:15 p.m. 
 

PRESENT:  Robert Beaver, Craig Bernstein, Dr. Karen Brzezinski, Maggie Coakley, Dr. Bobbi 
Damrow, Heather Grys-Luecht, Justin Hoerter, Alex Lendved, Ray McLemore, Mandy 
Mayek, Krisann Saindon, Kolina Stieber, and Angie Susa 

 
B. OPEN MEETING CERTIFICATION – Justin Hoerter 

The meeting notice was verified. 
 
C. APPROVAL OF COMMITTEE MEETING MINUTES – Justin Hoerter 

Motion by Mr. Hoerter, seconded by Mr. Beaver, upon a voice vote, unanimously approved October 21, 
2019 Human Resources & External Relations Committee meeting minutes as presented. 

 
D. REVIEW OF CONSENT AGENDA ITEMS – Justin Hoerter 
 
E. INFORMATIONAL ITEMS 
 1. OCR RESULTS 
  No action taken. 
 
 2. ANNUAL ENROLLMENT 
  No action taken. 
 

3. SPECIAL POPULATION TRAINING PROJECTS 
  No action taken. 
 

4. WORKFORCE DEVELOPMENT CONTRACTS & PROPOSALS 
  No action taken. 

  
F. ADJOURNMENT 

There being no further business of the Committee, the meeting adjourned at 4:31 p.m. with a motion by 
Mr. Hoerter, seconded by Mr. Beaver, upon a voice vote. 

 
 
 
 
 
_________________________    ____________________________ 
Lynneia Miller, Secretary    Angela R. Susa 
Mid-State Technical College Board   Recording Secretary 

EXHIBIT I
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COMMITTEE-OF-THE-WHOLE 
Monday, December 16, 2019 – 4:50 p.m. 

Wisconsin Rapids Campus; Room L133-134 
 

AGENDA 
 

A. CALL TO ORDER – ROBERT BEAVER 
 

B. OPEN MEETING CERTIFICATION – ROBERT BEAVER 
This December 16, 2019 meeting of the Mid‐State Technical College District Board of Directors, and all other 
meetings of the Board and/or its committees, is open to the public in compliance with State Statutes. Notice 
of this meeting has been sent to news media and designated persons in an attempt to make the citizens of 
the Mid‐State Technical College District aware of the place, time and agenda of the meeting. 

 
C. APPROVAL OF COMMITTEE MINUTES (NOVEMBER 18, 2019 MEETING) (Exhibit K) 

 
D. INFORMATIONAL ITEMS –  

1. Wisconsin Technical College District Boards Association Update – Layla Merrifield 
A Wisconsin  Technical  College  District  Boards  Association  update,  including  recent  legislative 
activity, will be provided.  

 

E. ADJOURNMENT 
 
 

EXHIBIT J
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MID-STATE TECHNICAL COLLEGE 
 

COMMITTEE-OF-THE-WHOLE MEETING MINUTES 
 
 

Marshfield Campus                      November 18, 2019 
 
A. CALL TO ORDER – Robert Beaver 
 The meeting was called to order at 5:00 p.m. 
 

PRESENT:  Robert Beaver, Betty Bruski Mallek, Kristin Crass, Craig Gerlach, Justin Hoerter, 
Richard Merdan, Lynneia Miller, Charles Spargo, and Dr. Shelly Mondeik 
 
Dr. Karen Brzezinski, Maggie Coakley, Dr. Bobbi Damrow, Robb Fish, Heather Grys-
Luecht, Dr. Mandy Lang, Alex Lendved, Mandy Mayek, Ray McLemore, Suzanne 
Rathe, Brad Russell, Krisann Saindon, Matt Schneider, Chris Severson, Jill Steckbauer, 
Dr. Deb Stencil, Kolina Stieber, Mary Struthers, and Angie Susa 
 

B. OPEN MEETING CERTIFICATION – Robert Beaver 
The meeting notice was verified. 

 
C. APPROVAL OF COMMITTEE MEETING MINUTES 

Motion by Mr. Merdan, seconded by Mr. Hoerter, upon a voice vote, unanimously approved October 
21, 2019 Committee-of-the-Whole meeting minutes as presented. 

 
D. INFORMATIONAL ITEMS 

1. STUDENT COHORT DEFAULT RATES 
 No action taken. 
 
2. ARTICULATION REPORT 
 No action taken. 
 

E. ADJOURNMENT  
There being no further business of the Committee, the meeting adjourned at 5:21 p.m. with a motion by 
Mr. Beaver, upon a voice vote. 

 
 
 
 
_________________________    ____________________________ 
Lynneia Miller, Secretary    Angela R. Susa 
Mid-State Technical College Board   Recording Secretary 
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FINANCE & AUDIT COMMITTEE 
Procurement of Goods and Services 
December 16, 2019 Board Meeting 

 

            PROCUREMENT 
PROCUREMENTS REQUIRING BOARD ACTION    AMOUNT  METHOD  
 
None 
 
 Subtotal for Procurements Requiring Board Action  $0.00      
 

 

            PROCUREMENT 
PROCUREMENTS NOT REQUIRING BOARD ACTION AMOUNT  METHOD 
 
None 
 
 Subtotal for Procurements Not Requiring Board Action $0.00 
 
 
 
GRAND TOTAL       $0.00  
  

EXHIBIT N
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PROCUREMENT & SELECTION METHODS DEFINED  
 
Mid-State Technical College and the Wisconsin Technical College System have purchasing policies.  The 
purchasing method applied meets those policies.  
 
BID – A public notice is published in the local newspaper.  Potential bidders are notified of the publication based 
on industry knowledge and past projects.  Interested bidders can request plans and specifications to be used for 
bid preparation. The lowest fixed-price bid is accepted from a responsible bidder meeting specifications. 
 
QUOTE – Written quotes are solicited from three or more vendors (if available).  The lowest quote meeting 
specifications is selected.  
 
REQUEST FOR PROPOSAL (RFP) – A competitive selection process was completed to select the vendor for 
the purchase.  Award was based on criteria that may include price and other critical criteria such as service, 
experience, references etc. Criteria is weighted and scored by evaluators. Agreements for services can extend for 
multiple years. 
 
COOP (Cooperative) Purchase – A competitive procurement method was utilized to select the vendor and the 
contract was approved by the WTCS office for use by the college.  (Includes NJPA – National Joint Powers 
Alliance, WSCA – Western States Contract Alliance, National IPA – National Intergovernmental Purchasing 
Alliance.  
 
STATE CONTRACT – A state agency such as the Department of Administration or UW system processed a 
bid or RFP and awarded the products and/or services to this vendor.  Mid-State is able to negotiate a lower price 
directly with the vendor. 
 
CONSORTIUM CONTRACT – The WTCS Purchasing Consortium has completed a competitive selection 
process by RFP or Bid.  Mid-State is able to participate without fulfilling a college-directed process.  
 
SOLE SOURCE – The item or service is available from a single source, or after solicitation in a competitive 
procurement competition is determined to be inadequate, or the purchase is from another governmental body, or 
cooperative purchasing under S 16.73, Wis. Stats. is utilized, or the federal grantor agency authorizes 
noncompetitive negotiation, or an advisory committee requires the product brand for training students for local 
employment, or the product is purchased as used which does not require competitive bidding due to the nature of 
procurement used.   
 
MANDATORY – Mid-State is required to pay for the service or membership to operate.    
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