l’, MID-STATE BOARD OF DIRECTORS POLICY

TECHNICAL COLLEGE Policy section: GOALS AND STRATEGIC DIRECTIONS

policy Title: STRATEGIC DIRECTIONS

2020 - 2025 STRATEGIC DIRECTIONS
July 1, 2020 - June 30, 2025

Through the pursuit of excellence and continuous improvement, the College will:

e Provide responsive, flexible, high quality education to foster student achievement through career
pathways and life-long learning to the communities we serve.

e Deliver dynamic, innovative solutions to provide a skilled workforce and enhance economic
viability within the district as a community partner.

e Strengthen K-12 partnerships to maximize student access and student success.

2025 - 2030 STRATEGIC DIRECTIONS
July 1, 2025 — June 30, 2030

Through the pursuit of excellence and continuous improvement, the College will...

e Provide agile, accessible, high quality education to foster student achievement through career
pathways and lifelong learning to the communities we serve.

e Strengthen identify through comprehensive engagement with stakeholders to make impactful
contributions to the community.

e Delivery dynamic, innovative, engaging solutions to provide a skilled workforce and enhance
economic viability with the district as a community partner.

As we carry out our Strategic Directions, Mid-State will leverage both resilience and agility,
ensuring we can adapt swiftly to challenges and emerge stronger from every opportunity.
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