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MID-STATE DISTRICT BOARD OF DIRECTORS  

MARSHFIELD CAMPUS JANUARY 15, 2018 

AGENDA: 

PLACE: 

DATE: 

TIME: 

A. 

B. 

C. 

D. 

E. 

DISTRICT BOARD MEETING 

Community Engagement Room 126 
Mid‐State Marshfield Campus 
2600 West 5th Street 

Monday, January 15, 2018 

5:20 p.m. 

Meeting called to order by Chairperson Justin Hoerter 

Roll Call 

Meeting Notice Certification 

This January 15, 2018, meeting of the Mid‐State Technical College Board, 
and all other meetings of the Board and/or its committees, is open to the 
public in compliance with State Statutes. Notice of this meeting has been 
sent  to  the news media and designated persons  in an attempt  to make 
citizens  of  the  Mid‐State  Technical  College  district  aware  of  the  place,  
time and agenda of the meeting. 

Closed Session 

The Board will not convene to closed session this month. 

Open Forum 

The  open  forum  is  at  the  option  of  the  Board  Chairperson  and  ground  
rules  may  be  established  in  order  to  ensure  the  orderly  conduct  of 
business.  Please keep in mind that this is a meeting of the District Board 
open to the public and not a public hearing. 

Persons who wish to address the District Board may make a statement as 
long as it pertains to a specific agenda item. Individuals should not expect 
to  engage  in  discussion  with  the   members  of  the  District  Board.  The   
District Board Chairperson may or may not respond to statements made. 

Ground  rules  regarding  public  comment  on  Board  agenda  item(s):  1.  
Public  comments  must  pertain  to  an  agenda  item.  2.  No  person  may 
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speak more than once to an issue or for a period longer than three to five 
minutes. 3. No more than three people may be heard to one side of an 
issue. 4. The District Board reserves the right to limit the total amount of 
time during which public comments will be heard at any given meeting. 5. 
The  Board  Chairperson  reserves  the  right  to  stop  unprofessional 
discussion or discussion  targeted  toward a  specific  individual. Deviation 
from  these  parameters may  occur  upon  the  consent  of  the majority  of 
the Board. 

F.  Approval of Minutes – December 18, 2017 Regular Meeting  

G.  Consent Agenda 

1. PAYMENT OF BILLS AND PAYROLL

District bills for December 2017 are contained in Exhibit B. These
bills  total  $881,340.43  of  which  $611,298.48  represents
operational  expenditures  and  $270,041.95  represents  capital
expenditures.

The District’s regular payrolls were issued on December 8 and 22.
Payroll  disbursements  for  the  month  of  December  totaled
$1,336,448.01  plus  $15,603.81  for  travel  and  miscellaneous
reimbursements,  and  $583,632.36  in  fringe  benefits,  for  a  total
payroll disbursement of $1,935,684.18.

Administration  recommends  approval  of  the  payment  of  these
obligations totaling $2,817,024.61.

2. CONTRACTED SERVICES AGREEMENTS

The District has entered into three contracted service agreements
totaling $2,660. A  summary of  these agreements  is  contained  in
Exhibit D. The  individual  contracts will be available  for  review at
the  meeting.  Administration  recommends  approval  of  these
contracts.

3. PROCUREMENTS FOR GOODS AND SERVICES

Exhibit  E  contains  procurements  which  fall  into  two  groups:
1) procurements  that  require  prior  Board  approval  and  2)
procurements  approved  by  Administration  but  listed  as
information for the Board.

Expertise  regarding  the  purpose  and  specifications  for 
procurements  are  generally  unique  to  individual  departments. 
Therefore, please notify the Business Office before the meeting if 
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there are any questions. We will provide a response or arrange for 
a subject‐matter expert to be present. 

There  are  no  procurements  which  will  require  prior  Board 
approval. 

4. ADVISORY COMMITTEE APPOINTMENTS

Administration  recommends  the  appointment  of  individuals
(Exhibit  G)  to  the  Automotive  Technician,  Diesel  &  Heavy
Equipment  Technology,  Health & Wellness  Promotion,  Industrial
Mechanical  Technician  and,  Urban  Forestry  Technician  program
advisory committees.

H.  Reports and Recommendations 

1. Chairperson’s Report

 Attendance

 WTC District Boards Association Activities

 National Activities

 Next Meeting Date

2. Mid‐State Foundation Liaison Report

3. President’s Report

 Campus Activities / Community Activities

 System Updates

 WTCS Presidents Association Activities

4. Committee Reports

a. Finance & Audit Committee
1. Review Consent Agenda Items
2. Treasurer’s Report
3. Information Items
4. Committee‐of‐the‐Whole Meeting

b. Academic & Human Resources Committee
1. Review Consent Agenda Items
2. Information Items
3. Committee‐of‐the‐Whole Meeting

c. Facilities & External Relations Committee
1. Review Consent Agenda Items
2. Information Items
3. Committee‐of‐the‐Whole Meeting
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d. Committee‐of‐the‐Whole
1. Wisconsin  Technical  College  District  Boards  Association

Update
2. Grants Update

I.  Discussion and Action Items 
1. Marshfield Campus Update
2. Marshfield Student Services and Information Center

J.  Adjournment 
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MID-STATE TECHNICAL COLLEGE 

OFFICIAL PROCEEDINGS 

Wisconsin Rapids Campus December 18, 2017 

I. ROLL CALL

Board Chairperson Justin Hoerter called the meeting to order at 5:01 p.m. 

Roll call was as follows: 

PRESENT:  Robert Beaver, Betty Bruski Mallek, Kristin Crass, Justin Hoerter, Richard 
Merdan, Peggy Ose, Charles Spargo, and Dr. Shelly Mondeik 

EXCUSED:  Dr. William Greb and Lynneia Miller 

OTHERS: Dr. Karen Brzezinski, Maggie Coakley, Ed Crownhart, Dr. Bobbi Damrow, 
Jackie Esselman, Robb Fish, Al Javoroski, Dr. Sandy Kiddoo, Dr. Mandy Lang, 
Mandy Mayek, Matt McCall, Ray McLemore, Lance Pliml, Jason Schenzel, 
Dr. Deb Stencil, Kolina Stieber, Mary Struthers, and Angie Susa  

II. MEETING NOTICE CERTIFICATION AND CLOSED SESSION

Mr. Hoerter verified the meeting notice, which stated that this meeting of the Mid-State 
Technical College District Board was announced to the public in an attempt to keep the citizens of the district 
aware of the date, time and place of the meeting. 

Mr. Hoerter announced the Board would not convene to closed session this month. 

III. OPEN FORUM

Mr. Hoerter opened the meeting for comments from the audience. No one wished to address the 
Board.  

IV. APPROVAL OF MINUTES

Motion by Mr. Beaver, seconded by Ms. Ose, upon a voice vote, unanimously approved the 
minutes from the board meeting held November 20, 2017 as presented. 

V. CONSENT AGENDA

Motion by Mr. Spargo, seconded by Ms. Bruski Mallek, upon a roll call vote, unanimously 
approved the following consent agenda items: 

1. The district’s bills for the month of November 2017 were presented in Exhibit B. These bills
totaled $1,164,015.85 of which $735,695.74 represents operational expenditures and $428,320.11 represents
capital expenditures.

The district’s payroll for the month of November totaled $1,325,546.56 plus $16,744.34 for travel and 
miscellaneous reimbursements and $578,229.42 in fringe benefits. The district’s bills and payroll totaled 
$3,084,536.17. 
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OFFICIAL PROCEEDINGS 
December 18, 2017 
Page 2 

2. Entered into the following contracted service agreements:

Agreement # Contracted With Amount 
146411 Catalyst Paper $    680.00 
146412 Transport Refrigeration $    670.00 
146413 Wood County Human Services – Norwood $    300.00 
146414 Ocean Spray $ 1,120.00 

3. Approved the following 2017 procurement for goods and services:
Amount Vendor Department 

No procurements require Board approval this month. 

VI. CHAIRPERSON’S REPORT

1. Mr. Hoerter welcomed Board members to the meeting and announced Dr. Greb and Ms. Miller
asked to be excused.

2. Mr. Hoerter reported the Winter Boards Association meeting will be held Janaury 25-27, 2018
in Eau Claire. Mr. Beaver, Ms. Bruski Mallek, Dr. Greb, Mr. Merdan and Dr. Mondeik plan to attend. If
interested in attending, please make arrangements with Ms. Susa.

3. Mr. Hoerter reported the ACCT National Legislative Summit will be held February 11-14 in
Washington D.C. Anyone interested in attending should contact Ms. Susa to ensure proper arrangements are
made.

4. Mr. Hoerter announced Board members would receive an electronic survey regarding
availability for a Spring Board Advance.

5. Mr. Hoerter requested Board members mark their calendars: March 19, 2018 Board meeting
will be held at the Adams County Center.

6. The next Mid-State Board of Directors meeting will be held on Monday, January 15 at the
Marshfield Campus. Committee meetings will be held at 4:15 p.m., Committee-of-the-Whole will begin at 5:00
and the regular meeting will begin at 5:20 p.m., unless otherwise announced.

VII. FOUNDATION BOARD LIAISON REPORT

1. Foundation and Alumni Liaison Betty Bruski Mallek reported the Foundation is awarding
spring new and continuing student scholarships as well as finalizing the release (January 8, 2018) of the new
scholarship management software for high school applications.

2. Ms. Bruski Mallek reported Foundation Strategic Planning is progressing. Workgroups have
assisted in establishing goals, a timeline and dashboard; the Foundation Board will approve during their January
meeting.

3. Ms. Bruski Mallek announced the Annual Appeal is underway and provided totals as of
December 13, 2017 compared to December 13, 2016. Total donations have increased along with donors. A
breakout of categories of donors was provided.

VIII. PRESIDENT’S REPORT
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OFFICIAL PROCEEDINGS 
December 18, 2017 
Page 3 

1. Dr. Mondeik reported Mid-State participated in four community parades across the district.
Over 45 employees, family members and students participated. This district wide endeavor provided great
exposure for the college.

2. Dr. Mondeik highlighted recent events held at Mid-State and provided a snapshot of the
conversation held during these events. Events included; Community Conversation, Cuts for Kids, Phi Theta
Kappa, Business Education Alliance and student club activities.

3. Dr. Mondeik reported that based on conversation from the Board advance and following a
review of past employee feedback and participation, the college will host an Employee Winter Celebration
during lunch on Thursday, December 21. The event will be catered and all employees and board members are
invited to attend. A future event will be planned by a cross functional group of employee volunteers.

4. Dr. Mondeik reported that Mid-State and Northcentral Technical Colleges met with University
of Wisconsin – Stevens Point leadership to discuss working together in the future and navigating upcoming
changes.

5. Dr. Mondeik reported she and Vice President of Workforce & Economic Development Dr.
Bobbi Damrow attended the Future Wisconsin Summit. Summit topics included FoxConn, meeting workforce
challenges and the marketing/branding of Wisconsin.

IX. FINANCE & AUDIT COMMITTEE

1. Finance & Audit Committee Chairperson Charles Spargo reported the committee reviewed its
Consent Agenda items and had no questions.

2. Mr. Spargo reviewed the Treasurer’s Report. There were no questions or concerns.

3. The following items were presented for informational purposes only:

a. REVIEW OF 2016-17 FOUNDATION AUDITED FINANCIAL STATEMENTS –
Mr. Spargo reported the committee reviewed the Foundation Audited Financial
Statements as required by the Memorandum of Understanding. The audit was sound
and clean. Due to small size, deficiencies in internal controls was addressed and better
segregation of duties is already in place.

b. FINANCE IMPLICATIONS FOR TOPICS IN OTHER COMMITTEES – No topics
were discussed.

X. ACADEMIC & HUMAN RESOURCES COMMITTEE

1. In place of Academic & Human Resources Committee Chairperson Lynneia Miller, Peggy Ose
reported the committee had no consent agenda items this month.

2. The following items were presented for informational purposes only:

a. CUTS 4 KIDS EVENT – Ms. Ose reported the college hosted Cuts 4 Kids on December
5. The community event brought in over 200 kids, an increase from last year, for free
haircuts. Those in attendance received a meal, hands-on activities, a visit from santa
and hosted community organizations. Over 350 people attended total.
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December 18, 2017 
Page 4 

b. MOU FOR EMERGENCY RESPONSE CENTER – Ms. Ose reported Mid-State
Technical College’s Wisconsin Rapids Campus has finalized a Memorandum of
Understanding with the Village of Biron for use of the Biron Municipal Building in the
event of a disaster where our Wisconsin Rapids Campus is unusable. Mid-State’s
Adams Center, Marshfield Campus and Stevens Point Campus are working to secure
an emergency response center in their community for the same purpose.

c. DMI SECURITY GRANT – Mid-State received a $18,000 grant from DMI to cover
the cost of interior door signage at the Wisconsin Rapids Campus similar to what was
previously done in Stevens Point and Marshfield. This door signage is used to identify
room locations in the event of an emergency allowing for emergency personnel to be
more prepared and accurate in their location response.

d. OCR COMPLIANCE – An OCR complaint was received by most technical colleges
earlier this year, including Mid-State. The compliant was in regards to website
accessibility to those with disabilities. Mid-State is working to ensure voice over access
is available as well as checking readability within current content.

XI. FACILITIES & EXTERNAL RELATIONS COMMITTEE

1. Facilities & External Relations Committee Chairperson Robert Beaver reported that the
committee had no Consent Agenda items.

2. Mr. Beaver reported the committee reviewed the request for IT Networking Phase II Project
approval and request for WTCS Board approval. The Board had previously heard about this project as Mid-State
works to move IT programming to a more visible and accessible location on the Wisconsin Rapids Campus.
Project cost is approximately $650,000 in FY18.

Motion by Mr. Beaver, seconded by Mr. Spargo, upon a roll call vote, unanimously approved 
the following Resolution For The IT Networking Phase II Project At The Wisconsin Rapids Campus: 

WHEREAS, the existing IT Networking and Software Development laboratories were in need of 
modernization and remodeling; and 

WHEREAS, it was decided to displace these laboratories to complete the second floor administrative 
centralization project with the intent of creating modernized, state of the art laboratories in a higher profile area 
of the college, the IT Networking Phase II project is necessary. This project will complete the stopgap measures 
to keep this program accessible to students, and create modernized, state of the art and highly visible classrooms 
and laboratories for this program’s students. 

BE IT FURTHER RESOLVED that the Mid-State Technical College Board will use $652,500 in 
General Obligation Notes intended for facility construction on the Wisconsin Rapids; and 

BE IT FURTHER RESOLVED that the borrowing and use of debt proceeds were included in the FY18 
capital budget. 

NOW, THEREFORE, BE IT RESOLVED that the Mid-State Technical College Board approves the 
construction of an approximately 6,045 square foot IT Networking Phase II remodel located on the Wisconsin 
Rapids Campus and requests Wisconsin Technical College System Board approval during their January 208 
meeting. 
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2. The following items were presented for informational purposes only:

a. COMMUNITY FACILITIES USAGE – Mr. Beaver indicated this information would
be presented in January as Director of Facilities and Procurement Matt Schneider was
unable to present the information this evening.

b. COMMUNITY CONVERSATIONS WORKSHOP – Mr. Beaver reported High School
Outreach Coordinator Jackie Esselman joined the committee to present on the
Community Conversation Workshop held November 30. Over 35 participants attended
representing K-12 and community partners. The workshop received positive feedback
from attendees.

XII. COMMITTEE-OF-THE-WHOLE

1. No Committee-of-the-Whole meeting was held.

XIII. DISCUSSION AND ACTION ITEM

1. APPRENTICESHIP UPDATE – Vice President of Workforce & Economic Development Dr.
Bobbi Damrow and Apprenticeship & Work-Based Learning Coordinator Mandy Mayek provided an overview
of Mid-State Apprenticeship Programs. Brief highlights of each program were provided, including, number of
students, locations, and new apprenticeship opportunities.

XIV. ADJOURNMENT

The next meeting of the Mid-State Technical College Board will be on Monday, January 15, 
2018 at the Marshfield Campus. Committees will meet at 4:15 p.m., unless otherwise announced, Committee-
of-the-Whole will meet at 5:00 p.m. and the regular meeting will begin at 5:20 p.m.. 

There being no action or further business, the Board meeting adjourned at 5:43 p.m. with a 
motion by Mr. Beaver, upon a voice vote. 

_________________________  ____________________________ 
Peggy Ose, Secretary Angela R. Susa 
Mid-State Technical College Board Recording Secretary 
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H. REPORTS AND RECOMMENDATIONS

MARSHFIELD CAMPUS JANUARY 15, 2018

1. Chairperson’s Report

2. Mid‐State Foundation Report

3. President’s Report

(Partially contained in Exhibit A)

4. Committee Reports

a. Finance & Audit Committee

b. Academic & Human Resources Committee

c. Facilities & External Relations Committee

d. Committee‐of‐the‐Whole
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FINANCE & AUDIT 
WISCONSIN RAPIDS CAMPUS JANUARY 15, 2018 

AGENDA:  FINANCE & AUDIT COMMITTEE 

PLACE:  Conference Room 101 
Mid‐State Marshfield Campus 
2600 West 5th Street 

DATE:  Monday, January 15, 2018 

TIME:  4:00 p.m. 

A.  Meeting called to order by Chairperson Charles Spargo 

B.  Call to Order 

C.  Meeting Notice Certification 

This January 15, 2018, meeting of the Finance & Audit Committee, and all 
other meetings of  the Board or  its  committees,  is open  to  the public  in 
compliance with State Statutes. Notice of this meeting has been sent to 
news media and designated persons in an attempt to make the citizens of 
the  Mid‐State  Technical  College  district  aware  of  the  place,  time  and 
agenda of the meeting. 

D.  Routine Business 

1. REVIEW OF CONSENT AGENDA ITEMS

a. PAYMENT OF BILLS (Exhibit B)

Each month a list of disbursements is provided to the Board to
demonstrate  statutory  compliance.  All  processed
disbursements  are  released  immediately  on  a  pre‐approval
basis  in  accordance  with  Mid‐State’s  “Release  of  District
Checks”  policy.  Purchases  of  goods  (supplies,  materials  and
equipment)  and  services  exceeding  $50,000  and  facility
construction  and  remodeling  projects  exceeding  $25,000
require prior Board approval.  Two detailed  lists are provided
in  different  review  formats.  Board  members  may  forward
inquiries  regarding  specific  transactions  to  the  Business
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Services Office prior to the meeting. These disbursement lists 
identify the nature of our transactions and the vendors we are 
conducting business with. The Board also provides oversight, 
another layer of control against internal acts of embezzlement 
or fraud. 

b. CONTRACTED SERVICES AGREEMENTS (Exhibit D)

Each  month  a  list  of  contracted  service  agreements  is
provided  to  the Board  to demonstrate  statutory  compliance.
They  are  presented  after  the  agreement  is  executed  but
generally  before  services  are  rendered.  In  compliance  with
WTCS  Policy,  pricing  is  established  at  a  level  above  full  cost
recovery in accordance with a system‐wide policy. Exceptions
are allowed and are authorized by the District Board and are
noted  in  the  list  when  they  exist.  Pertinent  information  for
each contract is also included. Contracts generally fall into two
categories  –  customized  instruction  and  technical  assistance.
Our customer base extends to businesses, industries, not‐for‐
profit  organizations  and  government  units.  An  annual  post‐
fiscal  report  is  generated  by  the WTCS  Office  and  is  shared
with the Board.

c. PROCUREMENTS  FOR  GOODS  AND  SERVICES
(Exhibit E)

Each month a list of procurements is provided to the Board to
demonstrate  statutory  compliance  and  adherence  to  WTCS
guidelines and procedures. They are presented in two groups
– less  than  $50,000  and  equal  to  or  greater  than  $50,000.
Purchases  of  goods  (supplies, materials  and  equipment)  and
services  greater  than  $50,000  require  prior  Board  approval
unless an exception is allowed by WTCS policy.

A  lower  Board  approval  limit  of  $25,000  exists  for  facility 
construction  and  remodeling.  However,  project  specifics  are 
generally  discussed  beforehand  in  the  Facilities  &  External 
Relations  Committee.  Project  specifics  include  feasibility, 
educational  needs,  specifications  and  other  project  related 
decisions.  Therefore,  approval  of  related  procurements  and 
bids will usually be listed in the committee agenda. However, 
the  Committee may  choose  to  place  formal  approval  of  the 
project procurements on the Consent Agenda. This procedure 
will also apply to project oversight occurring  in the Academic 
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Affairs  &  Human  Resources  Committee  and  the  Finance  & 
Audit Committee.   

All  procurements  are  the  responsibility  of  the  respective 
budget  manager.  The  Purchasing  Department  owns  the 
processes,  provides  advice  and  support  and  ensures  that 
compliance is maintained. Budget managers have the primary 
role  of  planning  and  grouping  when  discounts  can  be 
obtained, determining needs and specifications and having an 
adequate  budget  allocation.  Capital  projects  and  annual 
allocations  are  tracked  from  which  an  end‐of‐year  report  is 
generated.  Most  districts  finance  their  annual  capital 
expenditures by issuing General Obligation Debt.  

2. TREASURER’S REPORT (Exhibit C)

The Chair of the Finance & Audit Committee / Treasurer will walk
through and highlight each report in the Board packet. The intent
of sharing this information on a monthly basis is to give the Board
assurance that administration is: 1) monitoring and managing the
resources  allotted  and  allocated  annually  and  is  doing  so  in
accordance  with  budget  and  fiscal  policy,  and  2)  maintaining  a
healthy financial condition and position in accordance with WTCS
requirements  and  the  Higher  Learning  Commission  (Higher
Education  Accreditation  Authority)  expectations.  Balanced
budgets  and  growth  in  net  assets  are  key  ingredients  for
continued sustainability and financial viability.

3. INFORMATION ITEMS
The following items are being presented for informational
purposes only:

a. FY17‐18 REVENUE AND EXPENSE FORECAST

Vice  President  of  Finance  and  Facilities  Robb  Fish  will
provide an end‐of‐year forecast for the current fiscal year
versus budget.

b. OPEB TRUST UPDATE

Mr.  Fish  will  provide  an  update  on  the  College’s  OPEB
Trust performance through December 2017.
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c. BUDGET  DEVELOPMENT  CALENDAR  FOR  FISCAL  YEAR
2018‐19 (FY19) (Exhibit F)

The committee will review the FY19 Budget Development
Calendar. Dates for both committee and board action are
contained in the schedule. Planning is an on‐going process;
therefore, the transition for the annual budgeting process
will  be  transparent. Mid‐State  relies on a  combination of
top‐down  and  bottom‐up  input,  relying  on  deans  and
department  heads  to  identify  the  budgeted  dollars
necessary  to  deliver  quality  services  and  to  meet  the
college’s  Key  Results  targets  for  Student  Success,
Organizational Effectiveness, and Employee Engagement.

d. FINANCE  IMPLICATIONS  FOR  TOPICS  IN  OTHER
COMMITTEES

Often  topics  directed  by  the  other  two  committees may
have  fiscal  or  financial  implications  that  would  be  of
interest  or  concern  by  the  Finance  &  Audit  Committee.
The  purpose  of  this  agenda  item  is  to  identify  when
administration  has  information  available  and  also  to
enable  committee members  to  raise  any  finance  related
questions. Naturally, being informed of the question prior
to  the  meeting  will  ensure  the  availability  of  pertinent
information.  Any  necessary  action  will  be  incorporated
into the action reported by the originating committee.

4. COMMITTEE‐OF‐THE‐WHOLE MEETING

E.  ADJOURNMENT 
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 ACADEMIC & HUMAN RESOURCES 

MARSHFIELD CAMPUS JANUARY 15, 2018 

AGENDA:  ACADEMIC & HUMAN RESOURCES COMMITTEE  

PLACE:  Room 124 
Mid‐State Marshfield Campus 
2600 West 5th Street 

DATE:  Monday, January 15, 2018 

TIME:  4:15 p.m. 

A.  Committee meeting called to order by Chairperson Lynneia Miller 

B.  Call to Order 

C.  Meeting Notice Certification 

This  January  15,  2018,  meeting  of  the  Academic  &  Human  Resources 
Committee,  and  all  other  meetings  of  the  Board  or  its  committees,  is 
open  to  the  public  in  compliance  with  State  Statutes.  Notice  of  this 
meeting  has  been  sent  to  news  media  and  designated  persons  in  an 
attempt  to make  the citizens of  the Mid‐State Technical College district 
aware of the place, time and agenda of the meeting. 

D. Routine Business

1. REVIEW CONSENT AGENDA ITEMS

a. Advisory Committee Appointments (Exhibit G)

2. INFORMATION ITEMS

The  following  items  are  presented  for  informational  purposes
only:

a. SPOTLIGHT ON ALLIED HEALTH

Mid‐State  provides  opportunities  for  students  to  earn
credentials  in  a  variety  of  Allied  Health  Programs.  Mid‐
State  Associate  Dean  of  Allied  Health  Lori  Weigel  and
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Allied  Health  faculty  will  provide  the  committee 
information and highlights on these programs. 

b. ANNUAL LEGAL EXPENSE UPDATE

In  compliance  with  the  Administrative  Policy  on
Engagement  of  Legal  Services,  Vice  President  of  Human
Resources  and  Organizational  Development  Dr.  Karen
Brzezinski will provide a  review of  legal  costs  incurred by
the  college  throughout  the  last  year  as  well  as  a
comparison to previous years.

3. COMMITTEE‐OF‐THE‐WHOLE MEETING

E.  ADJOURNMENT 
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FACILITIES & EXTERNAL RELATIONS 

MARSHFIELD CAMPUS JANUARY 15, 2018 

AGENDA:  FACILITIES & EXTERNAL RELATIONS COMMITTEE 

PLACE:  Community Engagement Room 126 
Mid‐State Marshfield Campus 
2600 West 5th Street 

DATE:  Monday, January 15, 2018 

TIME:  4:15 p.m. 

A.  Meeting called to order by Chairperson Robert Beaver 

B.  Call to Order 

C.  Meeting Notice Certification 

This  January  15,  2018,  meeting  of  the  Facilities  &  External  Relations 
Committee,  and  all  other  meetings  of  the  Board  or  its  committees,  is 
open  to  the  public  in  compliance  with  State  Statutes.  Notice  of  this 
meeting  has  been  sent  to  news  media  and  designated  persons  in  an 
attempt  to make  the citizens of  the Mid‐State Technical College district 
aware of the place, time and agenda of the meeting. 

D.  Routine Business 

1. REVIEW CONSENT AGENDA ITEMS

There are no Consent Agenda items this month.

2. INFORMATION ITEMS

The  following  items  are  being  presented  for  informational
purposes only:

a. COMMUNITY FACILITIES USAGE

Mr. Schneider will present data  related  to  the use of  the
college and its facilities by the communities it serves. This
analysis  will  provide  information  about  the  frequency  of
use  and  types  of  organizations  that  benefit  from each  of
Mid‐State’s facilities.
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b. WTCS STUDENT SUCCESS CENTER

The  WTCS  Student  Success  Center  is  a  statewide
organization  that  supports  the efforts of  the 16  technical
colleges  as  they  develop  student‐centered  pathways  and
increase  student  completion  rates.  Vice  President  of
Student  Services  Dr.  Mandy  Lang  will  present  additional
information about  the WTCS  Student  Success Center  and
Mid‐State’s involvement.

c. WEBSITE REDESIGN

As  a  part  of Mid‐State’s  increased marketing  efforts,  the
College will be redesigning its website to ensure all target
audiences  have  the  information  they  need  at  their
fingertips.  Dr.  Lang  and  Director  of  Marketing  &
Communications Kolina Stieber will share details about the
project, including budget, timeline, and goals.

3. COMMITTEE‐OF‐THE‐WHOLE MEETING

E.  ADJOURNMENT 
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COMMITTEE-OF-THE-WHOLE 
MARSHFIELD CAMPUS JANUARY 15, 2018

AGENDA:  COMMITTEE‐OF‐THE‐WHOLE 

PLACE:    Community Engagement Room 126 
Mid‐State Marshfield Campus 
2600 West 5th Street 

DATE:  Monday, January 15, 2018 

TIME:  4:45 p.m. 

A.  Meeting called to order by Chairperson Justin Hoerter 

B.  Meeting Notice Certification 

This  January  15,  2018,  meeting  of  the  Committee‐of‐the‐Whole,  and  all 
other  meetings  of  the  Board  or  its  committees,  is  open  to  the  public  in 
compliance  with  State  Statutes.  Notice  of  this  meeting  has  been  sent  to 
news media and designated persons  in an attempt  to make  the citizens of 
the Mid‐State Technical College district aware of the place, time and agenda 
of the meeting. 

C.  INFORMATION ITEM: 

1. WISCONSIN  TECHNICAL  COLLEGE  DISTRICT  BOARDS  ASSOCIATION
UPDATE

Wisconsin  Technical  College  District  Boards  Association  Executive
Director Layla Merrifield will provide an Association update including
any recent legislative activity.

2. GRANTS UPDATE

Vice President of Academics Dr. Sandy Kiddoo and Vice President of
Student Services Dr. Mandy Lang will present an overview of federal
grant activities.  Information pertaining  to student  served  through a
variety of federal funding sources will be highlighted. The discussion
will  focus  on  the  benefits  of  federal  funding  to Mid‐State  students
and  is  intended  to  provide  information  for  those  Board  members
participating in the upcoming ACCT National Legislative Summit.

D.  ADJOURNMENT 
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I. DISCUSSION & ACTION ITEM(S)

MARSHFIELD CAMPUS JANUARY 15, 2018 

1. MARSHFIELD CAMPUS UPDATE

Mid‐State Marshfield Campus Dean Brenda Dillenburg will  share  highlights  of  student
events and learning activities at the Marshfield Campus as well as provide an update on
community happenings and Mid‐State’s related involvement.

2. MARSHFIELD STUDENT SERVICES AND INFORMATION CENTER

Ms.  Dillenburg  and  Vice  President  of  Student  Services  Dr.  Mandy  Lang  will  present
information  about  the  recently  completed  Student  Services  and  Information  Center.
Upon adjournment of the meeting, a tour of the new center will be provided to those
interested.

J. ADJOURNMENT
_____________________________________________________________________________________ 
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PRESIDENT’S REPORT 
JANUARY 15, 2018 

1. Mid-State hosted an Employee Winter Celebration luncheon at our three campus 
locations on December 21. All employees were invited to partake in a catered lunch. I 
provided remarks to employees, including a thank you, and wished all happy holidays. 
The luncheon was very well attended and early feedback was extremely positive. 
 

2. In an effort to maximize outreach efforts on our social media platforms, Mid-State 
Technical College implemented a fun contest over the holiday season on our Facebook 
page with the purpose of gaining new leads. Eligible participants needed to be 18 years or 
older, not currently registered as a Mid-State student, and were required to register 
between November 20 through December 4 to win. Prizes included: a variety of gift 
cards ($50 - $100 in value), Mid-State swag, Amazon Fire media tv player, Amazon 
echo, and a Christmas turkey dinner. Facebook ads were used to target people for 
registration and much of the activity garnered from this promotion stemmed from the 
Facebook ads. We had over 350 eligible participants register. We have since followed up 
with personal calls and targeted emails to nurture those leads. 
 

3. On December 21, prior to the graduation ceremony, the School of Health and nursing 
faculty hosted the nursing pinning ceremony. The ceremony is steeped in tradition where 
each nursing graduate is pinned with their schools uniquely designed pin. Thirty seven 
graduates were pinned. Vice President of Academics Dr. Sandy Kiddoo and I attended 
the event. 
 

4. DECA is an international association of high school and college students and teachers of 
marketing, management and entrepreneurship in business, finance, hospitality, and 
marketing sales and service. On January 5, Mid-State hosted a DECA competition. This 
year’s event included 495 students from 12 high schools and 90 business partners who 
assisted during the event in such roles as judges for the competitions. Mid-State has been 
the host site for the DECA event for 15 years, due in part to the positive collaboration 
established with Lincoln High School Business & Marketing Education/Career & 
Technical Education and Youth Apprenticeship Coordinator Eric Siler.  

 
5. My travel between now and mid-February will include: 

 Weekly Rotary Meetings 
 Stevens Point Campus Visit 
 Marshfield Campus Visit 
 WTCS Board Meeting 
 Presidents Association Legislative Workshop 
 Marshfield Area Chamber of Commerce Annual Meeting 
 Winter Boards Association Meeting 
 Community/Business Partner Meetings 
 Credit for Prior Learning Summit 
 2018 C3 Conference 
 Presidents Association Incarcerated Individuals Task Force Meeting 
 ACCT National Legislative Summit 

 

EXHIBIT A
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FINANCE & AUDIT COMMITTEE 
2018 Procurement of Goods and Services 

January 15, 2018 
 

            PROCUREMENT 
PROCUREMENTS REQUIRING BOARD ACTION    AMOUNT  METHOD  
 
 
 Subtotal for Procurements Requiring Board Action  $ 0 
 
 

 
 

            PROCUREMENT 
PROCUREMENTS NOT REQUIRING BOARD ACTION AMOUNT  METHOD  
 
 
 Subtotal for Procurements Not Requiring Board Action $ 0 
 
 
 
 
GRAND TOTAL       $ 0 
 
 
  

EXHIBIT E
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PROCUREMENT & SELECTION METHODS DEFINED-  
 
MSTC and the Wisconsin Technical College System have purchasing policies.  The purchasing method applied 
meets those policies.  
 
BID - A public notice is published in the local newspaper.  Potential bidders are notified of the publication based 
on industry knowledge and past projects.  Interested bidders can request plans and specifications to be used for 
bid preparation. The lowest fixed-price bid is accepted from a responsible bidder meeting specifications. 
 
QUOTE – Written quotes are solicited from three or more vendors (if available).  The lowest quote meeting 
specifications is selected.  
 
REQUEST FOR PROPOSAL (RFP) – A competitive selection process was completed to select the vendor for 
the purchase.  Award was based on criteria that may include price and other critical criteria such as service, 
experience, references etc. Criteria is weighted and scored by evaluators. Agreements for services can extend for 
multiple years. 
 
COOP (Cooperative) Purchase – A competitive procurement method was utilized to select the vendor and the 
contract was approved by the WTCS office for use by the college.  (Includes NJPA – National Joint Powers 
Alliance, WSCA – Western States Contract Alliance, National IPA – National Intergovernmental Purchasing 
Alliance.  
 
STATE CONTRACT – A state agency such as the Dept. of Administration or UW system processed a bid or 
RFP and awarded the products and/or services to this vendor.  MSTC is able to negotiate a lower price directly 
with the vendor. 
 
CONSORTIUM CONTRACT – The WTCS Purchasing Consortium has completed a competitive selection 
process by RFP or Bid MSTC is able to participate without fulfilling a college-directed process.  
 
SOLE SOURCE – The item or service is available from a single source, or after solicitation in a competitive 
procurement competition is determined to be inadequate, or the purchase is from another governmental body, or 
cooperative purchasing under S 16.73, Wis. Stats. is utilized, or the federal grantor agency authorizes 
noncompetitive negotiation, or an advisory committee requires the product brand for training students for local 
employment, or the product is purchased as used which does not require competitive bidding due to the nature of 
procurement used.   
 
MANDATORY – MSTC is required to pay for the service or membership to operate.    
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FY 2019 
Budget Development Calendar for Mid-State Board 
 
 
 

DATES MILESTONES OUTCOMES 

January 
2018 

A. Identify Budget Strategies 
& Priorities 

1. Identify critical financial targets.  

2. Determine general rules and guidelines for budget development. 

3. Evaluate current allocation of resources.  

4. Budget Responsible Persons (BRPs) prepare budget requests and 
adjustments, aligning with college strategic plan and key results. 

 

February – 
March 
2018 

B. Update FY18 Budget 
Forecast & Approved 
FY19 Requests 

1. FY18 estimate as of 1/31/18. 

2. List of key FY19 budget assumptions and risks. 

3. BRPs prepare budget requests and adjustments, aligning with college 
strategic plan and key results. 

4. Board action of non-renewals if necessary. 

 

March – 
April 2018 

 

C. Executive Revisions Based 
on Input From BRPs & 
Direction From Mid-State 
Board 

1. Confirm budgets and budget changes with executive sponsors and 
BRPs. 

2. Generate reports for FY19 based on system information. 

 

April 2018 D. Finalize Administration’s 
Budget Recommendation 

1. Prepare budget proposal booklet containing narrative, budgetary 
statements, and comparisons. 

 

May 2018 E. Present to Mid-State 
Board 

1. Finance Committee review before May Board meeting. 

2. Board approval of a resolution to publish and hold a public hearing. 

 

June 2018 F. Adopt Budget 1. Publication of the Mid-State proposed budget. 

2. Approve a Board resolution for budget adoption, to begin July 1. 

 

By July 1, 
2018 

G. Implement Budget 1. Notify BRPs of approved changes. 

2. Distribute department budgets to BRPs prior to July 1. 

 

 

EXHIBIT F
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