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MID-STATE DISTRICT BOARD OF DIRECTORS

MARSHFIELD CAMPUS JANUARY 15, 2018

AGENDA: DISTRICT BOARD MEETING

PLACE: Community Engagement Room 126
Mid-State Marshfield Campus
2600 West 5t Street

DATE: Monday, January 15, 2018

TIME: 5:20 p.m.

A. Meeting called to order by Chairperson Justin Hoerter

B. Roll Call

C. Meeting Notice Certification
This January 15, 2018, meeting of the Mid-State Technical College Board,
and all other meetings of the Board and/or its committees, is open to the
public in compliance with State Statutes. Notice of this meeting has been
sent to the news media and designated persons in an attempt to make
citizens of the Mid-State Technical College district aware of the place,
time and agenda of the meeting.

D. Closed Session
The Board will not convene to closed session this month.

E. Open Forum

The open forum is at the option of the Board Chairperson and ground
rules may be established in order to ensure the orderly conduct of
business. Please keep in mind that this is a meeting of the District Board
open to the public and not a public hearing.

Persons who wish to address the District Board may make a statement as
long as it pertains to a specific agenda item. Individuals should not expect
to engage in discussion with the members of the District Board. The
District Board Chairperson may or may not respond to statements made.

Ground rules regarding public comment on Board agenda item(s): 1.
Public comments must pertain to an agenda item. 2. No person may



speak more than once to an issue or for a period longer than three to five
minutes. 3. No more than three people may be heard to one side of an
issue. 4. The District Board reserves the right to limit the total amount of
time during which public comments will be heard at any given meeting. 5.
The Board Chairperson reserves the right to stop unprofessional
discussion or discussion targeted toward a specific individual. Deviation
from these parameters may occur upon the consent of the majority of
the Board.

Approval of Minutes — December 18, 2017 Regular Meeting
Consent Agenda
1. PAYMENT OF BILLS AND PAYROLL

District bills for December 2017 are contained in Exhibit B. These
bills total $881,340.43 of which $611,298.48 represents
operational expenditures and $270,041.95 represents capital
expenditures.

The District’s regular payrolls were issued on December 8 and 22.
Payroll disbursements for the month of December totaled
$1,336,448.01 plus $15,603.81 for travel and miscellaneous
reimbursements, and $583,632.36 in fringe benefits, for a total
payroll disbursement of $1,935,684.18.

Administration recommends approval of the payment of these
obligations totaling $2,817,024.61.

2. CONTRACTED SERVICES AGREEMENTS

The District has entered into three contracted service agreements
totaling $2,660. A summary of these agreements is contained in
Exhibit D. The individual contracts will be available for review at
the meeting. Administration recommends approval of these
contracts.

3. PROCUREMENTS FOR GOODS AND SERVICES

Exhibit E contains procurements which fall into two groups:
1) procurements that require prior Board approval and 2)
procurements approved by Administration but listed as
information for the Board.

Expertise regarding the purpose and specifications for
procurements are generally unique to individual departments.
Therefore, please notify the Business Office before the meeting if



there are any questions. We will provide a response or arrange for
a subject-matter expert to be present.

There are no procurements which will require prior Board
approval.

4, ADVISORY COMMITTEE APPOINTMENTS

Administration recommends the appointment of individuals
(Exhibit G) to the Automotive Technician, Diesel & Heavy
Equipment Technology, Health & Wellness Promotion, Industrial
Mechanical Technician and, Urban Forestry Technician program
advisory committees.

Reports and Recommendations

1. Chairperson’s Report
e Attendance
e WTC District Boards Association Activities
e National Activities
e Next Meeting Date

2. Mid-State Foundation Liaison Report

3. President’s Report
e Campus Activities / Community Activities
e System Updates
e WTCS Presidents Association Activities

4. Committee Reports

a. Finance & Audit Committee
1. Review Consent Agenda ltems
2. Treasurer’s Report
3. Information Items
4. Committee-of-the-Whole Meeting

b. Academic & Human Resources Committee
1. Review Consent Agenda Items
2. Information Items
3. Committee-of-the-Whole Meeting

c. Facilities & External Relations Committee
1. Review Consent Agenda Items
2. Information Items
3. Committee-of-the-Whole Meeting



d. Committee-of-the-Whole
1. Wisconsin Technical College District Boards Association
Update
2. Grants Update

Discussion and Action ltems
1. Marshfield Campus Update

2. Marshfield Student Services and Information Center

Adjournment



MID-STATE TECHNICAL COLLEGE

OFFICIAL PROCEEDINGS

Wisconsin Rapids Campus December 18, 2017

L ROLL CALL

Board Chairperson Justin Hoerter called the meeting to order at 5:01 p.m.
Roll call was as follows:

PRESENT: Robert Beaver, Betty Bruski Mallek, Kristin Crass, Justin Hoerter, Richard
Merdan, Peggy Ose, Charles Spargo, and Dr. Shelly Mondeik

EXCUSED:  Dr. William Greb and Lynneia Miller

OTHERS: Dr. Karen Brzezinski, Maggie Coakley, Ed Crownhart, Dr. Bobbi Damrow,
Jackie Esselman, Robb Fish, Al Javoroski, Dr. Sandy Kiddoo, Dr. Mandy Lang,
Mandy Mayek, Matt McCall, Ray McLemore, Lance Pliml, Jason Schenzel,
Dr. Deb Stencil, Kolina Stieber, Mary Struthers, and Angie Susa

I1. MEETING NOTICE CERTIFICATION AND CLOSED SESSION

Mr. Hoerter verified the meeting notice, which stated that this meeting of the Mid-State
Technical College District Board was announced to the public in an attempt to keep the citizens of the district
aware of the date, time and place of the meeting.

Mr. Hoerter announced the Board would not convene to closed session this month.

II1. OPEN FORUM

Mr. Hoerter opened the meeting for comments from the audience. No one wished to address the
Board.

Iv. APPROVAL OF MINUTES

Motion by Mr. Beaver, seconded by Ms. Ose, upon a voice vote, unanimously approved the
minutes from the board meeting held November 20, 2017 as presented.

V. CONSENT AGENDA

Motion by Mr. Spargo, seconded by Ms. Bruski Mallek, upon a roll call vote, unanimously
approved the following consent agenda items:

1. The district’s bills for the month of November 2017 were presented in Exhibit B. These bills
totaled $1,164,015.85 of which $735,695.74 represents operational expenditures and $428,320.11 represents
capital expenditures.

The district’s payroll for the month of November totaled $1,325,546.56 plus $16,744.34 for travel and
miscellaneous reimbursements and $578,229.42 in fringe benefits. The district’s bills and payroll totaled
$3,084,536.17.
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2. Entered into the following contracted service agreements:
Agreement # Contracted With Amount

146411 Catalyst Paper $ 680.00
146412 Transport Refrigeration $ 670.00
146413 Wood County Human Services — Norwood $ 300.00
146414 Ocean Spray $1,120.00

3. Approved the following 2017 procurement for goods and services:
Amount Vendor Department

No procurements require Board approval this month.

VL CHAIRPERSON’S REPORT

1. Mr. Hoerter welcomed Board members to the meeting and announced Dr. Greb and Ms. Miller
asked to be excused.

2. Mr. Hoerter reported the Winter Boards Association meeting will be held Janaury 25-27, 2018
in Eau Claire. Mr. Beaver, Ms. Bruski Mallek, Dr. Greb, Mr. Merdan and Dr. Mondeik plan to attend. If
interested in attending, please make arrangements with Ms. Susa.

3. Mr. Hoerter reported the ACCT National Legislative Summit will be held February 11-14 in
Washington D.C. Anyone interested in attending should contact Ms. Susa to ensure proper arrangements are
made.

4. Mr. Hoerter announced Board members would receive an electronic survey regarding
availability for a Spring Board Advance.

5. Mr. Hoerter requested Board members mark their calendars: March 19, 2018 Board meeting
will be held at the Adams County Center.

6. The next Mid-State Board of Directors meeting will be held on Monday, January 15 at the
Marshfield Campus. Committee meetings will be held at 4:15 p.m., Committee-of-the-Whole will begin at 5:00

and the regular meeting will begin at 5:20 p.m., unless otherwise announced

VII. FOUNDATION BOARD LIAISON REPORT

1. Foundation and Alumni Liaison Betty Bruski Mallek reported the Foundation is awarding
spring new and continuing student scholarships as well as finalizing the release (January 8, 2018) of the new
scholarship management software for high school applications.

2. Ms. Bruski Mallek reported Foundation Strategic Planning is progressing. Workgroups have
assisted in establishing goals, a timeline and dashboard; the Foundation Board will approve during their January
meeting.

3. Ms. Bruski Mallek announced the Annual Appeal is underway and provided totals as of
December 13, 2017 compared to December 13, 2016. Total donations have increased along with donors. A

breakout of categories of donors was provided.

Viii. PRESIDENT’S REPORT
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1. Dr. Mondeik reported Mid-State participated in four community parades across the district.
Over 45 employees, family members and students participated. This district wide endeavor provided great
exposure for the college.

2. Dr. Mondeik highlighted recent events held at Mid-State and provided a snapshot of the
conversation held during these events. Events included; Community Conversation, Cuts for Kids, Phi Theta
Kappa, Business Education Alliance and student club activities.

3. Dr. Mondeik reported that based on conversation from the Board advance and following a
review of past employee feedback and participation, the college will host an Employee Winter Celebration
during lunch on Thursday, December 21. The event will be catered and all employees and board members are
invited to attend. A future event will be planned by a cross functional group of employee volunteers.

4. Dr. Mondeik reported that Mid-State and Northcentral Technical Colleges met with University
of Wisconsin — Stevens Point leadership to discuss working together in the future and navigating upcoming
changes.

5. Dr. Mondeik reported she and Vice President of Workforce & Economic Development Dr.
Bobbi Damrow attended the Future Wisconsin Summit. Summit topics included FoxConn, meeting workforce
challenges and the marketing/branding of Wisconsin.

IX. FINANCE & AUDIT COMMITTEE

1. Finance & Audit Committee Chairperson Charles Spargo reported the committee reviewed its
Consent Agenda items and had no questions.

2. Mr. Spargo reviewed the Treasurer’s Report. There were no questions or concerns.
3. The following items were presented for informational purposes only:
a. REVIEW OF 2016-17 FOUNDATION AUDITED FINANCIAL STATEMENTS —

Mr. Spargo reported the committee reviewed the Foundation Audited Financial
Statements as required by the Memorandum of Understanding. The audit was sound
and clean. Due to small size, deficiencies in internal controls was addressed and better
segregation of duties is already in place.

b. FINANCE IMPLICATIONS FOR TOPICS IN OTHER COMMITTEES — No topics
were discussed.

X. ACADEMIC & HUMAN RESOURCES COMMITTEE

1. In place of Academic & Human Resources Committee Chairperson Lynneia Miller, Peggy Ose
reported the committee had no consent agenda items this month.

2. The following items were presented for informational purposes only:

a. CUTS 4 KIDS EVENT — Ms. Ose reported the college hosted Cuts 4 Kids on December
5. The community event brought in over 200 kids, an increase from last year, for free
haircuts. Those in attendance received a meal, hands-on activities, a visit from santa
and hosted community organizations. Over 350 people attended total.
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b. MOU FOR EMERGENCY RESPONSE CENTER — Ms. Ose reported Mid-State
Technical College’s Wisconsin Rapids Campus has finalized a Memorandum of
Understanding with the Village of Biron for use of the Biron Municipal Building in the
event of a disaster where our Wisconsin Rapids Campus is unusable. Mid-State’s
Adams Center, Marshfield Campus and Stevens Point Campus are working to secure
an emergency response center in their community for the same purpose.

c. DMI SECURITY GRANT — Mid-State received a $18,000 grant from DMI to cover
the cost of interior door signage at the Wisconsin Rapids Campus similar to what was
previously done in Stevens Point and Marshfield. This door signage is used to identify
room locations in the event of an emergency allowing for emergency personnel to be
more prepared and accurate in their location response.

d. OCR COMPLIANCE — An OCR complaint was received by most technical colleges
ecarlier this year, including Mid-State. The compliant was in regards to website
accessibility to those with disabilities. Mid-State is working to ensure voice over access
is available as well as checking readability within current content.

XI. FACILITIES & EXTERNAL RELATIONS COMMITTEE

1. Facilities & External Relations Committee Chairperson Robert Beaver reported that the
committee had no Consent Agenda items.

2. Mr. Beaver reported the committee reviewed the request for IT Networking Phase II Project
approval and request for WTCS Board approval. The Board had previously heard about this project as Mid-State
works to move IT programming to a more visible and accessible location on the Wisconsin Rapids Campus.
Project cost is approximately $650,000 in FY 18.

Motion by Mr. Beaver, seconded by Mr. Spargo, upon a roll call vote, unanimously approved
the following Resolution For The IT Networking Phase II Project At The Wisconsin Rapids Campus:

WHEREAS, the existing IT Networking and Software Development laboratories were in need of
modernization and remodeling; and

WHEREAS, it was decided to displace these laboratories to complete the second floor administrative
centralization project with the intent of creating modernized, state of the art laboratories in a higher profile area
of the college, the IT Networking Phase II project is necessary. This project will complete the stopgap measures
to keep this program accessible to students, and create modernized, state of the art and highly visible classrooms
and laboratories for this program’s students.

BE IT FURTHER RESOLVED that the Mid-State Technical College Board will use $652,500 in
General Obligation Notes intended for facility construction on the Wisconsin Rapids; and

BE IT FURTHER RESOLVED that the borrowing and use of debt proceeds were included in the FY 18
capital budget.

NOW, THEREFORE, BE IT RESOLVED that the Mid-State Technical College Board approves the
construction of an approximately 6,045 square foot IT Networking Phase Il remodel located on the Wisconsin
Rapids Campus and requests Wisconsin Technical College System Board approval during their January 208
meeting.

10
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2. The following items were presented for informational purposes only:

a. COMMUNITY FACILITIES USAGE — Mr. Beaver indicated this information would
be presented in January as Director of Facilities and Procurement Matt Schneider was
unable to present the information this evening.

b. COMMUNITY CONVERSATIONS WORKSHOP — Mr. Beaver reported High School
Outreach Coordinator Jackie Esselman joined the committee to present on the
Community Conversation Workshop held November 30. Over 35 participants attended
representing K-12 and community partners. The workshop received positive feedback
from attendees.

XII. COMMITTEE-OF-THE-WHOLE

1. No Committee-of-the-Whole meeting was held.

XIII. DISCUSSION AND ACTION ITEM

1. APPRENTICESHIP UPDATE — Vice President of Workforce & Economic Development Dr.
Bobbi Damrow and Apprenticeship & Work-Based Learning Coordinator Mandy Mayek provided an overview
of Mid-State Apprenticeship Programs. Brief highlights of each program were provided, including, number of
students, locations, and new apprenticeship opportunities.

XIV. ADJOURNMENT

The next meeting of the Mid-State Technical College Board will be on Monday, January 15,
2018 at the Marshfield Campus. Committees will meet at 4:15 p.m., unless otherwise announced, Committee-
of-the-Whole will meet at 5:00 p.m. and the regular meeting will begin at 5:20 p.m..

There being no action or further business, the Board meeting adjourned at 5:43 p.m. with a
motion by Mr. Beaver, upon a voice vote.

Peggy Ose, Secretary Angela R. Susa
Mid-State Technical College Board Recording Secretary

1"



H. REPORTS AND RECOMMENDATIONS

MARSHFIELD CAMPUS JANUARY 15, 2018
1. Chairperson’s Report

2. Mid-State Foundation Report

3. President’s Report

(Partially contained in Exhibit A)

4, Committee Reports
a. Finance & Audit Committee
b. Academic & Human Resources Committee
C. Facilities & External Relations Committee

d. Committee-of-the-Whole

12



FINANCE & AUDIT

WISCONSIN RAPIDS CAMPUS JANUARY 15,2018

AGENDA: FINANCE & AUDIT COMMITTEE

PLACE: Conference Room 101
Mid-State Marshfield Campus
2600 West 5t Street

DATE: Monday, January 15, 2018

TIME: 4:00 p.m.

A. Meeting called to order by Chairperson Charles Spargo

B. Call to Order

C. Meeting Notice Certification
This January 15, 2018, meeting of the Finance & Audit Committee, and all
other meetings of the Board or its committees, is open to the public in
compliance with State Statutes. Notice of this meeting has been sent to
news media and designated persons in an attempt to make the citizens of
the Mid-State Technical College district aware of the place, time and
agenda of the meeting.

D. Routine Business

1. REVIEW OF CONSENT AGENDA ITEMS

a.

PAYMENT OF BILLS (Exhibit B)

Each month a list of disbursements is provided to the Board to
demonstrate  statutory = compliance.  All processed
disbursements are released immediately on a pre-approval
basis in accordance with Mid-State’s “Release of District
Checks” policy. Purchases of goods (supplies, materials and
equipment) and services exceeding $50,000 and facility
construction and remodeling projects exceeding $25,000
require prior Board approval. Two detailed lists are provided
in different review formats. Board members may forward
inquiries regarding specific transactions to the Business

13



Services Office prior to the meeting. These disbursement lists
identify the nature of our transactions and the vendors we are
conducting business with. The Board also provides oversight,
another layer of control against internal acts of embezzlement
or fraud.

CONTRACTED SERVICES AGREEMENTS (Exhibit D)

Each month a list of contracted service agreements is
provided to the Board to demonstrate statutory compliance.
They are presented after the agreement is executed but
generally before services are rendered. In compliance with
WTCS Policy, pricing is established at a level above full cost
recovery in accordance with a system-wide policy. Exceptions
are allowed and are authorized by the District Board and are
noted in the list when they exist. Pertinent information for
each contract is also included. Contracts generally fall into two
categories — customized instruction and technical assistance.
Our customer base extends to businesses, industries, not-for-
profit organizations and government units. An annual post-
fiscal report is generated by the WTCS Office and is shared
with the Board.

PROCUREMENTS FOR GOODS AND SERVICES
(Exhibit E)

Each month a list of procurements is provided to the Board to
demonstrate statutory compliance and adherence to WTCS
guidelines and procedures. They are presented in two groups
— less than $50,000 and equal to or greater than $50,000.
Purchases of goods (supplies, materials and equipment) and
services greater than $50,000 require prior Board approval
unless an exception is allowed by WTCS policy.

A lower Board approval limit of $25,000 exists for facility
construction and remodeling. However, project specifics are
generally discussed beforehand in the Facilities & External
Relations Committee. Project specifics include feasibility,
educational needs, specifications and other project related
decisions. Therefore, approval of related procurements and
bids will usually be listed in the committee agenda. However,
the Committee may choose to place formal approval of the
project procurements on the Consent Agenda. This procedure
will also apply to project oversight occurring in the Academic

14



Affairs & Human Resources Committee and the Finance &
Audit Committee.

All procurements are the responsibility of the respective
budget manager. The Purchasing Department owns the
processes, provides advice and support and ensures that
compliance is maintained. Budget managers have the primary
role of planning and grouping when discounts can be
obtained, determining needs and specifications and having an
adequate budget allocation. Capital projects and annual
allocations are tracked from which an end-of-year report is
generated. Most districts finance their annual capital
expenditures by issuing General Obligation Debt.

TREASURER'’S REPORT (Exhibit C)

The Chair of the Finance & Audit Committee / Treasurer will walk
through and highlight each report in the Board packet. The intent
of sharing this information on a monthly basis is to give the Board
assurance that administration is: 1) monitoring and managing the
resources allotted and allocated annually and is doing so in
accordance with budget and fiscal policy, and 2) maintaining a
healthy financial condition and position in accordance with WTCS
requirements and the Higher Learning Commission (Higher
Education Accreditation Authority) expectations. Balanced
budgets and growth in net assets are key ingredients for
continued sustainability and financial viability.

INFORMATION ITEMS
The following items are being presented for informational
purposes only:

a. FY17-18 REVENUE AND EXPENSE FORECAST
Vice President of Finance and Facilities Robb Fish will
provide an end-of-year forecast for the current fiscal year
versus budget.

b. OPEB TRUST UPDATE

Mr. Fish will provide an update on the College’s OPEB
Trust performance through December 2017.

15



4,

BUDGET DEVELOPMENT CALENDAR FOR FISCAL YEAR
2018-19 (FY19) (Exhibit F)

The committee will review the FY19 Budget Development
Calendar. Dates for both committee and board action are
contained in the schedule. Planning is an on-going process;
therefore, the transition for the annual budgeting process
will be transparent. Mid-State relies on a combination of
top-down and bottom-up input, relying on deans and
department heads to identify the budgeted dollars
necessary to deliver quality services and to meet the
college’s Key Results targets for Student Success,
Organizational Effectiveness, and Employee Engagement.

FINANCE IMPLICATIONS FOR TOPICS IN OTHER
COMMITTEES

Often topics directed by the other two committees may
have fiscal or financial implications that would be of
interest or concern by the Finance & Audit Committee.
The purpose of this agenda item is to identify when
administration has information available and also to
enable committee members to raise any finance related
questions. Naturally, being informed of the question prior
to the meeting will ensure the availability of pertinent
information. Any necessary action will be incorporated
into the action reported by the originating committee.

COMMITTEE-OF-THE-WHOLE MEETING

ADJOURNMENT

16



ACADEMIC & HUMAN RESOURCES

MARSHFIELD CAMPUS JANUARY 15, 2018
AGENDA: ACADEMIC & HUMAN RESOURCES COMMITTEE
PLACE: Room 124

Mid-State Marshfield Campus
2600 West 5t Street

DATE: Monday, January 15, 2018

TIME: 4:15 p.m.

A. Committee meeting called to order by Chairperson Lynneia Miller
B. Call to Order

C. Meeting Notice Certification

This January 15, 2018, meeting of the Academic & Human Resources
Committee, and all other meetings of the Board or its committees, is
open to the public in compliance with State Statutes. Notice of this
meeting has been sent to news media and designated persons in an
attempt to make the citizens of the Mid-State Technical College district
aware of the place, time and agenda of the meeting.

D. Routine Business
1. REVIEW CONSENT AGENDA ITEMS
a. Advisory Committee Appointments (Exhibit G)
2. INFORMATION ITEMS

The following items are presented for informational purposes
only:

a. SPOTLIGHT ON ALLIED HEALTH
Mid-State provides opportunities for students to earn

credentials in a variety of Allied Health Programs. Mid-
State Associate Dean of Allied Health Lori Weigel and

17



Allied Health faculty will provide the committee
information and highlights on these programs.

b. ANNUAL LEGAL EXPENSE UPDATE

In compliance with the Administrative Policy on
Engagement of Legal Services, Vice President of Human
Resources and Organizational Development Dr. Karen
Brzezinski will provide a review of legal costs incurred by
the college throughout the last year as well as a
comparison to previous years.

3. COMMITTEE-OF-THE-WHOLE MEETING

ADJOURNMENT

18



FACILITIES & EXTERNAL RELATIONS

MARSHFIELD CAMPUS JANUARY 15, 2018
AGENDA: FACILITIES & EXTERNAL RELATIONS COMMITTEE
PLACE: Community Engagement Room 126

Mid-State Marshfield Campus
2600 West 5t Street

DATE: Monday, January 15, 2018

TIME: 4:15 p.m.

A. Meeting called to order by Chairperson Robert Beaver
B. Call to Order

C. Meeting Notice Certification

This January 15, 2018, meeting of the Facilities & External Relations
Committee, and all other meetings of the Board or its committees, is
open to the public in compliance with State Statutes. Notice of this
meeting has been sent to news media and designated persons in an
attempt to make the citizens of the Mid-State Technical College district
aware of the place, time and agenda of the meeting.

D. Routine Business
1. REVIEW CONSENT AGENDA ITEMS
There are no Consent Agenda items this month.
2. INFORMATION ITEMS

The following items are being presented for informational
purposes only:

a. COMMUNITY FACILITIES USAGE

Mr. Schneider will present data related to the use of the
college and its facilities by the communities it serves. This
analysis will provide information about the frequency of
use and types of organizations that benefit from each of
Mid-State’s facilities.

19



3.

WTCS STUDENT SUCCESS CENTER

The WTCS Student Success Center is a statewide
organization that supports the efforts of the 16 technical
colleges as they develop student-centered pathways and
increase student completion rates. Vice President of
Student Services Dr. Mandy Lang will present additional
information about the WTCS Student Success Center and
Mid-State’s involvement.

WEBSITE REDESIGN

As a part of Mid-State’s increased marketing efforts, the
College will be redesigning its website to ensure all target
audiences have the information they need at their
fingertips. Dr. Lang and Director of Marketing &
Communications Kolina Stieber will share details about the
project, including budget, timeline, and goals.

COMMITTEE-OF-THE-WHOLE MEETING

ADJOURNMENT

20



COMMITTEE-OF-THE-WHOLE

MARSHFIELD CAMPUS JANUARY 15, 2018
AGENDA: COMMITTEE-OF-THE-WHOLE
PLACE: Community Engagement Room 126
Mid-State Marshfield Campus
2600 West 5% Street
DATE: Monday, January 15, 2018
TIME: 4:45 p.m.
A. Meeting called to order by Chairperson Justin Hoerter
B. Meeting Notice Certification
This January 15, 2018, meeting of the Committee-of-the-Whole, and all
other meetings of the Board or its committees, is open to the public in
compliance with State Statutes. Notice of this meeting has been sent to
news media and designated persons in an attempt to make the citizens of
the Mid-State Technical College district aware of the place, time and agenda
of the meeting.
C. INFORMATION ITEM:
1. WISCONSIN TECHNICAL COLLEGE DISTRICT BOARDS ASSOCIATION
UPDATE
Wisconsin Technical College District Boards Association Executive
Director Layla Merrifield will provide an Association update including
any recent legislative activity.
2. GRANTS UPDATE
Vice President of Academics Dr. Sandy Kiddoo and Vice President of
Student Services Dr. Mandy Lang will present an overview of federal
grant activities. Information pertaining to student served through a
variety of federal funding sources will be highlighted. The discussion
will focus on the benefits of federal funding to Mid-State students
and is intended to provide information for those Board members
participating in the upcoming ACCT National Legislative Summit.
D. ADJOURNMENT

21



I. DISCUSSION & ACTION ITEM(S)

MARSHFIELD CAMPUS JANUARY 15, 2018

1.

MARSHFIELD CAMPUS UPDATE

Mid-State Marshfield Campus Dean Brenda Dillenburg will share highlights of student
events and learning activities at the Marshfield Campus as well as provide an update on
community happenings and Mid-State’s related involvement.

MARSHFIELD STUDENT SERVICES AND INFORMATION CENTER
Ms. Dillenburg and Vice President of Student Services Dr. Mandy Lang will present
information about the recently completed Student Services and Information Center.

Upon adjournment of the meeting, a tour of the new center will be provided to those
interested.

J. ADJOURNMENT

22



EXHIBITS A-F
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EXHIBIT A

PRESIDENT’S REPORT
JANUARY 15, 2018

Mid-State hosted an Employee Winter Celebration luncheon at our three campus
locations on December 21. All employees were invited to partake in a catered lunch. I
provided remarks to employees, including a thank you, and wished all happy holidays.
The luncheon was very well attended and early feedback was extremely positive.

In an effort to maximize outreach efforts on our social media platforms, Mid-State
Technical College implemented a fun contest over the holiday season on our Facebook
page with the purpose of gaining new leads. Eligible participants needed to be 18 years or
older, not currently registered as a Mid-State student, and were required to register
between November 20 through December 4 to win. Prizes included: a variety of gift
cards ($50 - $100 in value), Mid-State swag, Amazon Fire media tv player, Amazon
echo, and a Christmas turkey dinner. Facebook ads were used to target people for
registration and much of the activity garnered from this promotion stemmed from the
Facebook ads. We had over 350 eligible participants register. We have since followed up
with personal calls and targeted emails to nurture those leads.

On December 21, prior to the graduation ceremony, the School of Health and nursing
faculty hosted the nursing pinning ceremony. The ceremony is steeped in tradition where
each nursing graduate is pinned with their schools uniquely designed pin. Thirty seven
graduates were pinned. Vice President of Academics Dr. Sandy Kiddoo and I attended
the event.

DECA is an international association of high school and college students and teachers of
marketing, management and entrepreneurship in business, finance, hospitality, and
marketing sales and service. On January 5, Mid-State hosted a DECA competition. This
year’s event included 495 students from 12 high schools and 90 business partners who
assisted during the event in such roles as judges for the competitions. Mid-State has been
the host site for the DECA event for 15 years, due in part to the positive collaboration
established with Lincoln High School Business & Marketing Education/Career &
Technical Education and Youth Apprenticeship Coordinator Eric Siler.

My travel between now and mid-February will include:

e Weekly Rotary Meetings

e Stevens Point Campus Visit

e Marshfield Campus Visit

e WTCS Board Meeting

e Presidents Association Legislative Workshop

e Marshfield Area Chamber of Commerce Annual Meeting
e Winter Boards Association Meeting

e Community/Business Partner Meetings

e Credit for Prior Learning Summit

e 2018 C3 Conference

e Presidents Association Incarcerated Individuals Task Force Meeting
e ACCT National Legislative Summit

24



EXHIBIT C

‘81 Ad Ul suonisod asay} JO 1S00 8y} JOAOD 0] Pasn aq [|IM 8ouejeq pun4 Z

‘Alenuer ul spew aq [Im Ajus 196png asuadx3 “Jaquads( ul Jabeuew juelb wous paAlgdal Jou s|iejap 1@bpng asuadx3 L

:Buimoljo} sy 0} anp Jaquieda( Joj 92UEE( JO INO SJe suonedyipow jebpng  :S8JON

(00°0Z6°L0OL) 00°02V'622 00°00S‘2¢2L Yjuol\ 9yl 104 sabueys jabpng |ejo
Z (000Z6°LLL) 00°02Z6'LLL suonisod meN A8 U0DT 3 82JOPLIOAN J0JBUIPIOOD B Jobeuely
- 00°005°Z8 00°005'Z8 186pnq ysijgels3 Juswyouuz Ayunwwo) g p3 Buinuuo)
suoljesiipoN jeuoljesdd pun4 anuaAay |eldads - z pung
- 00°000'Sl 00°000'GL pleme meN aje1s diyseonusiddy Buiquinid g¥9LtL
- 00°000°0L 00°000°0L pieme meN ajels diyseonualiddy JexJomuol| 8Z9LvL
L 00°000°0L - 00°000°0L pieme meN ajels diyssonuaiddy uediuyos] JsloN 8L9LYL
- 00°000°0L 00°000°0L pieme maN 8je)S sisale) Je||0) p|o9 YJomiaN BN peoueApy goELYL
suonesyipo 39b6png pund jeiauds - | pung
SOI0N abuey) abuey) abuey) abuey) 1abpng 10} uoseay adA| uonduosa Jo 9} juein #109loid
ajuejeg asuadxg SNuaAay
pun4

L10Z 19qwiada( Jo Yluo\ ay| uj apely suonesyipo|N 396png 81-210Z Ad

25



620°918'61 Shv'69.L'81L 658'896 800°L€€°L 192'80¢€ ¥88'961 261°G86'Y 929'¢9S yL9'GLY 0L Aynb3 puny Buipu3 pajebpng

_ - - - - - - - - 199Q Jo swAeday

(000°GS 1) (000°5S 1) - (000‘0Z1) - - - - (000's€) INQO staysuel] punysiu|

000°SS} 000°SS} - - - - 000°G€ - 000°0Z} u| siejsuel | punpaiu|

000°'056'8 000°056'8 - - - 000°'056'8 - - - 198Q woyy spsssoid
1S9S pue sa824nos Jayl0
(6L9'CL'0L) (Lez'elgol) €/8'8Y (sog°zy) (825'652) (060°70%'6) (8¥2°ge) 08.'C (€96'228) sosuadx3 JOA0 BNUBASY JuBLND
8¥9'8.2'LT 9/9'ze€0e 786616 cLs‘eer’lL G8°'29S ¥.6'069 0v6'G86'Y 918°095 L1551 LL /1/0€/9 o se Ajnb3 pung [enjoy

JINb3 pung ur sebuey)

%0°00} %8 %2'e %28 %29l %e L1 %6’ b %0°2S pung Aq sainjipuadx3 Jo %
62502565 %0°001} 88.°c£0°09 12£'690°G 629°262°1L 0LY'c68'y 1£9°1L0L°6 ¥£9°9Z.°9 0zL'LyLL eV L6L°LE sainypuadx3 |ejoL
0L¥'e68'y %Z'8 0L¥'e68'y - - 0L¥'e68'y - - - - Jswainey i9eq
1£G'859'6 %29l 1£8€0.'6 - - - 1€9°102'6 - - 00Z'z Kepno epde)
00G'26.'% %08 00G26.'% 005'G06'S 000°288 - - - - - a|esay
00£°G£0'9 %00} 00Z°1€09 - - - - 00Z°1£0°9 - - SONIAOY B PIV [BIOUBUIS JUSRYS
11Y'826'L %9°€l GZ8'061'8 G€9'90L°1L 959'6¥ ) - - £G6°€9l 128778 091'G26'S saunypusdx3 juaio
cev' oL’ %9°€l 6ze'6vL'8 cL8've 919'v/ - - £61'682 509'6Y 2080422 syyeusg
8/2°LLL8L %08 £69'2.2'8L 6.£'C¢ 16€'981 - - 886'L¥T ¥62'€62 G/9'8GG'/1 sabep pue sauejes

sainypuadx3y
oLL'LLL'6Y %0°00} 155025 6V 002°8LL'S yzL'sse’lL 7£8'c€9'P Ls'L62 988°069°9 00S°0SL°L viv'vLE'08 SaNuaAady [ejoL
G98'2€S'9 %E¢l 1199959 - - - IR 00£'999'G - 125'698 |esopad
1¥5'785'8 %Ll 9//'809'8 00Z'8LL'S ¥21'652'L 005G} 625'8¢ 0€1'669 000°890°} £62'80¢ [euonnsul
280°G/8'YL %908 ¥59'€EL'GL - - - 822'vee - - 9Z+'606' 71 Sjuel9 B pIy ol
269°620'8 %¥9lL 266°'LLL'8 - - - - 9G1'62¢ 00528 9€0°00.°2 S804 Juspnig
¥25'660°L 1 %¥'22 ¥25'660°L L - - 2€€'80G Y - - - Z61°16G°9 JUBWUIBA0D) [B207]
SONUBADY
jobpng jobpng jobpng 9 pung G pung ¥ pung € pung L pung Z pung L pung
leuibuo jjua.nn) [ejol juaung |ejol saoueinsu| spun asudiayugy ERITNETS sjoafoud |epden Ananoy )ssy sjuel
jo omwu:wu._wn_ papunj-}|ag jqeq |enuuy R ddue}sissy yoa] ® uononisuj 2 w:o_awhouo

3 S92IAISG BIPAN
‘sajeg |eusaju|

810Z Jea |edasi4 1o} }obpng juaiing
A)nb3 pung ul sabuey) pue sainjipuadxy ‘sanuanay pajebpng

[efoueuL4 JuspNlS

L10Z ‘1€ 13quiada( jo se

paziwojsng

|esauan

3937702 IVIINHD23L ‘

JIVIS-AIW




ShP'69.L8L $26°€80°6¢ G9.°G0L‘L 89.°L12°)L 0€2v80°S 619°296°L L68°LSY'S 602°8SS SEP'6v0cl Aunb3 pung LA paniooy
- - - - - - - - - 199Q Jo wswAeday
(000°'s51) - - - - - - - - INQ sI9)sUeI] punpsjul
000'GS} - - - - - - - - uj slajsuel| punpsiul
0000568 000'69.‘¢ - - - 000'69.‘€ - - - 1geQ wol} spasooid
1S9S pue s82In0sg JBY}0
(Lez'els'ol) 8¥2'986't $8.'G8. (sv2'122) G8E'9LS'Y (96e'e5+°2) 1G6'G9Y (9€9°2) 658'G68"| $8suadx3 JaA0 8nusAsy Juaun)
9.9°7€€°0Z 919°7£€°0Z 786°616 £LS‘e6r'L S8°195 ¥16°059 0v6'586'Y 918'095 LLG'ESLLL £1/0€/9 jo se Aynb3 pun4 [enjoy
JInb3 pung ur sebueyd
%1'LE %9'GE %1°€9 %E’ L1 %8'SZ %2 LE %02 %0°SY papuadx3 396png Jo %
%1°LE 88.'€£0°09 20109222 169°€08°L vze'sls ¥68°c5S ¥55'v05°C ¥.6'€05°C 18522 L10°S50°V1 sainypuadx3 |ejo |
%E L1 0lL¥'€68'y ¥68'€5S - - ¥68'€5S - - - - Juswalley 39eQ
%8°'GZ 1€8°€0.'6 1920052 - - - ¥€2°005'2 - - 9z Kepno |enden
%0°0% 00526.'Y 688'L16°} 80€'vET') 185'€89 - - - - - dlesay
%2 6€ 002°1€0'9 6.8'29¢'C - - - - 6.8'29¢'C - - S3NIAOY B PV [BIOUBUIS JUSPNIS
%E"LE Gz8'061'8 8Z1'€50'€ 0v6 LS 929'/¢ - 0ze'y Pre oy Lov'L 16v'12¥'C sainjpuadxg yusuny
%L vy 6ze'6yL'8 9ee’Ly9'e zeL'LL £ev'sl - - 08€'LL 6.€'S €1¥'885'€ sjyaueg
%0°Gh £69'2.2'81L G12°0€2'8 L1261 G898, - - L2€°€8 208'Sl ov1°2€0'8 sebep pue saueleg
sainjipuadxgy
%0°SS %9°0S %S LY %%'601 %2 Ll %V vy %L’} %525 paziuBboaay 3a6png jo %
%0°SS 156°025°6% ose'ovz'LT 181°685°C 085°965 6.2°0L0‘S 661°1S 7€6°696'C Sv6°'6l 9€6'8V6°G1 SaNuaAay |ejoL
%6°9€ 119'995°9 108'vZh' - - - - 6909912 - 9€1'852 |eiopa4
% Ly 9/1'809'8 £G62'080't 187'685°2 085965 189'8/1 1A% 4% 298'v0S G661 180°L¥1L |euonnisul
%891 ¥G9'eEL Gl 968'6£5°C - - - G0°L - - 181'2€5'2 sjuel9 % ply 9jels
%228 766°111°8 ¥6.'699'9 - - - - 500'662 - 68.'0/€'9 $9984 jJuspnig
%6°€01 ¥25'660°L1 LrLLEgLL - - 865°168'Y - - - 6¥5'6£9°9 JUBWIUIBAOS) [B007]
SONUBADY
1ebpng 1ebpng spung |Iv 9 pung G pung ¥ pung € pung L pung Z pung 1 pung
0} |enjoy juaung |ejol dlA leyol saoueinsu| spun asudiayugy ERIVNETS sjoafoud |epden Ananoy )ssy sjuea
JO % papunj-}|as jqeq |enuuy Q dduej}sissy yo9] '» uoljoniisuj 2 m:O_«N._mQO
R S9DIAISG BIPON |e1oueuld Juapnis paziwolsn) |elauas)

‘sajeg |eusaju|

1102 ‘L€ 1aquieoa( jo se
810¢ 1EdA |edsi{ 9y} 10} sjenjoy jualind

Aynb3 pung ul sabuey) pue sainjipuadx3y ‘SaNUBAdY pPanIIdy

SivisiiA

27



G98'9//°1 $ (200'68%) $ |(z1L9'001) $ (61L9'29r'L)  $](1ez'eas’t) $ Aynb3 pung urebueyp AO3 | 22

%L'9- (219°562°Y) $ %G'L 520°22E $ | 6G¥'€0S $ 62£'G89'65  $]88.'881°09 $ 20L'09z'zc $ 28L'20T'E $ sjejoL k4
%G 16~ (00L€29°1) %00 - - 000°6G} 000°SG ) - - INQ sugysuet| punpaiul | 02
%00 - %00 - - - - - - 199 jo yuswAheday | 6l
%8~ (s+0'06) %8'8€- (£99°16€) - olv'e68'y oLv'e68'y ¥68°€5S - soineSIged | 8l
%128 L¥8'vze'e %¥'6L 0L2'90L°} 00€SY 1£5°859'6 1£8'€0.'6 192°005°2 6.0'0%2 Aepno [eyded [ /1
%E LI~ (¥ze'zoo‘L) %102~ (9zv'esy) - 005'26.L'% 005°26.'v 6882161 865'ZLS S80IAISS @ SPO0D dlesdy | 9|
%¥0- (65¢°22) %L0L- (£€8'v92) (00s'Y) 0020019 0029609 L1e'29eC S06'vY SORIAIOY B PIV [BIOUBUIS JUSPNIS | G
%L0L- (z00‘116) %8G~ (zv6'881) 8¥E'292 11¥'€98°L Gz8'sZL's 969°870°C 8vz'66Y seinypusdx3 ueund [
%' ee- (225'820'%) %901 0€9'8¥e 968 Y eV Y0L'8 62E'67L8 9ee'Lv9'e 61285 sjjeusg eakoldw3 [ ¢|
%60 66 191 $ %6l GGS'GS L $ | sLv'ssl $ 8/Z'/LL'8L  $]€69'CLT8L $ GL.'0eT'8 $ L0z'cze’L $ sobep g seueles | zi

jobpng Buipuz | 3abpng Buipuzy AlA Judauny dlA Joud 3obpng gLAL jobpng 3oBpng juaiingy ajeqg-0)-1edA | L10Z Joquiadaq (spuny |1v)

LLAd woy LLAd ss9| u abueyg v, ss9| 0} abuey) leuibo 810Z Ad 8L0Z Ad 30 Yjuon dnoug junodoy Aq sainypuadxy

1ebpng juaiiny 1ebpng ALA uauny 810Z Ad

8LAd abueyd % | Juaun) gLAd
%L ¥ (z52'815°2) $ %G0- (z86°'991) $ | 2v820v $ 0LLcze'es  $| 1656298 $ 9ee’LlolE $ 2S9vY0'L $ s|ejoy L
%G 16~ (00L'€29°1) %00 - - 000°GS 000°SS ) - - ul sieysuel] punysiul [ 0L
%0°LS 000°052'¢ %b 0L~ (000'seY) - 0000568 0000568 000°69.°¢ - 199Q woly spesdold | 6
%00 - %Z L L= (¥62°€12) - 00€'229'S 00€°229'G G8E'99L'Z ¥98'se sejousby g sisnil [ g
%*¥0- (000's) %L Y- (280°z¢) - ¥¥5'60€‘L ¥vS60€°L 02£°2S9 1S¥'0oY seleg Jewosny [/
%G'€E 66.€LE %1162 LS1°2S 6.6°€Z €81°222'L Z91°1S2°L 116°CL G90'y sjuaidioay 80IAI8G pajoeRuOD [ 9
%601~ (106'€8L'Y) %E"8lL €96'LLS 052 028'/¥0'9 0.0°8%0'9 L0S'6GE'E 980'9.% saaunog absjog BYO | §
%Z 0%~ (512°269) %E"62- (2¥1°201) avl'ee G95'GS8 11£°688 91852 ¥09'61 SJUBID - }A09) [eIdpaS |
%80~ (z20'0z1) %82 (205's9) 215'85¢2 280'6/8'v1L ¥S9'eEL Gl 968°6£5°C GL6'6l SjueID SIS R PIV 9IS | €
%C'T 091'8.1 %G~ (122'8¢€9) 00£'98 269'520'8 266°L1L'8 ¥6.°699°9 v.12'9%Y seaqjuepnis [z
%0°€ 115'81¢€ $ %99 LLL'YLL $| - $ ves'660°LL  $ | ves'660° L $ IvLles'tL ¢ 8s8ee $ xe] Apadold - seijedioiuniy ||

3obpng Buipu3 3obpng LLAd AlA judaun) alLA Joud 3obpng gLAd jobpng 19Bpng juaiingy ajeq-0)-1edA | L10Z Joqwadaqg (spund |1v)

LLAd wouy Buipu3 ss9| ui abuey) ¢, SS9 o} abueyp leuibQ 8102 Ad 8102 Ad JO Yyjuop\ dnoug jJuno2oy Aq sanuanay
1ebpngjuaung | 3ebpng gLAd QLA uauny 8L0Z Ad
8LAd abueyd % juauny
r I H [5) 4 3 a o) g v

L10Z ‘L€ 48aquiada( jo se
810Z Je9A [e9S1d 10}
dnoug jJuno29y Aq sainjipuadxy @ sanuaAay jo Aiewwng

Livisain g

28



960°652°2€ $ SPZ'996°'0€ $ 6EL'79¥'S ¢ 69L'G0L'L $ OLL'OVE'L $ 62Z'V80'S $ TLE'WIET $ 602'8SS $ LISVEV'VL $ SL1Ia3¥O ¥IHLO ANV ALINDI ANN4 ‘SAILITIAVIT TVLOL
918°282'6 8vZ'1GL'8 156'G9Y G8/'G8L (evL'12e) ¥8E'9LS'Y yro'LLE'L (££9'2) 858'G68'L (sanypuadxa)sanuanal SSe0xa S)ep-0j-1Ba A
0€5°269'0C G/9'zee’oe 0v6'G86'Y 186'616 zLs'eer'lL S¥8°29G ¥.6'0G9 918095 L1G'€SLLL S11d340 ¥3HLO ANV ALIND3 ANN4 TV1OL
669222y 1G6'64L°C - - - - - 0¥9'0S¥ Le'eeL't Jlea ) Juanbasqng 1o} seQ
olez'ese glz'ege - - - - 9lez'ese suonenion|4 piy Sjels Jo) seaqg
61.'2€0°L €V0°LES'8 - - - - - 6.9'601 9€'.2v'8 suonesadQ 4o} pajeubiseq
09€°288 G¥8°295 - - - G¥8°29G - - - 90IAI9S 1q9( 10} dAIaSaY
YLL'L6 19116 - - - - 19126 - - 910A010)0\ - [01d deD Joj aniesey
9/€'89¢€ 108°€SS - - - L08°€SS - - sjoafoid [ende) 1oy antesay
200°'160°G ¥66°LLEG 02.'688'% - - - - - v.2'28Y sjyeuag Aojdw3-}sod 1o} soy
868°L. 022'96 022'96 - - - - - - suoneziuebiQ Juspnig Joj sey
00z'0Zy 8¥€'0€L 8¥€'0€.L - - - - - 80UBINSU|-}|8S 10} S8y
€18'v0C Zro'eel - - €0L‘L - - 128 Ly LEL sainjipuadx3 predald 10} soy
110'806'L Zv0'289'L - €€9'681 60v'26Y'L - - - - sbuluieg pauieley
S}IpaJo Jayjo pue Ajnba pun4
05.'8.2'C z2e'ze8’lL Zv8'oL € Lye'vL - YSL LY - 28€'G8¢e’l S3AILMIgvIn IvLioL
- - - - - - - - dnoug 1geq wia] BuoT |essuan)
- - - - - - - - Aungery uonesuadwo) Jog
616'CL €9'9 - - - - - ¥€9'9 senusAey paliaeq
- - - - - - - - spuny Jayjo o} ang
198'8 8/6'8 - - 3:14 - - - L6Y'8 1qel| Jualind JaYo
652906 8Cr'ElL8 £69°C - 0ze'8 - - - Slv'zo8 uoneoe)
12€'69¢ LGv'182 - - - - - - 16182 sa|qehed pajejes eako|dwg
- - - - - - - - sabepy
- 1qel paniodoy
0ve‘186 $ 1€8'1L. $ 6vl'8 $ ¢ $ 0v5's9 $ - $ vSLLLY - $ gge'9se $ s|qehed sjunodoy
qer
S11a340 Y3HLO ANV ALIND3 ANN4 'S3LLIIGVIT
960°652'2€ $ SPZ'996°'0€ $ 6EL'79V'S $ 69LG0L'L $ OLL'OVE'L $ 62Z'V80'S $ TlLEWLIET $ 602'8SS $ LISVEV'VL $ S11930d ¥3H10 ANV S13SSV 1v.10L
- - - - - - - - S}OSSY JUBLINOUON JBUI0 |IY
- - - - - - - - 199Q wua ] BuoT [essusg
¥15'86% LAWA L] - G68'G9 692'L8Y - - - - s|qeolidde aieym ‘uoneloaidep
Paje|NWNOJE SS3| ‘}S00 Je - S}asSe Paxi-
- - - - - - - - Sjessy Jualing Jayi0
0LlL'ee G859l - - - - - - G8G'9L sjassy predaid
N4 6¥5'82¢ - - 6¥5'82¢ - - - - 1S00 }B - SBLOJUBAU|
- - G205y 500'8¥€ 620'66Y 816°LG.L'Y (rzg'se) 0v9'¥SS (e¥£'895°9) Spunj Jayjo woy ang
901°€89'¢ 160'690°¢ (0g6°191) €69'GE - 09 69G°€ 659°'L6L°C 9|geAlgdal SUNoddY
zer'algol 65,825 L1 - - - 98lL'€le - - €.G'GLE'LL soxe)} Apadoid
- :S9|qeAle09y
186'6€S'Y G8G'69L'G G8G'691°G - - - - - SUETITEEIN
6vz'€LC’cL $ 26G'90€0L $ 608'% $ 606'L6C°L $ 0.6°L $ Scl'6llL $ oeg'60v'c $ - $ eve'6LY9 § ysed
£1-910C 81-102 3IGepIV-UON EIIVES asudisjug ERINES spelold  Jeuopelsdp T [eleudn S11930 93HLO ANV S13SSVY
A|Uo wnpuelowspy A9y [el0ads |eusaju 198Q |ended A9Y [eads
“adAl pung S8dA] pung Ateyandoig SOdA] pund [EJUSWUISAOD)
Aseonpiq

NV 8L:L1 Je 8L0g ‘¢ Aenuer
aBsjj0D [ed1uyoa] 81eIS-pIN

9102 ‘1€ 418quiaoa( 0} [e}0] dAeIedwoD YIA
1102 ‘L€ 19quadeqg
sdnoun Junoooy pue sadA] pung ||y - }99yg aduejeg pauiquiod)
abajj09 [ea1uysa] 9)eIs-pIN

29



EXHIBIT D

o
(32]
00°099°C ‘[lejoL
00°0€0'L 5 Zl soiseg Bulepoy adid - g IND JuI0d SUaA8}S Jo AUD|  ZL¥9ovL
00°0€0°L € Zl soiseg Bulspoy adid - g IND spidey uIsuoosip Jo AlID| 9L ¥ovL
00°009 6 Gy a3V YdD JeAesliesy 1ejs peaH Ajunod poopn| SLyopL
junowy paAIag JaquinN suononJisu| 90IAIBGS JO mn;._. UNIAA pajoeqjuo)d JaquinN
Joesuo) pajewnsy JO SInoH Joesuo)
810¢ 'Sl AJenuer uo bunasp

sjuawaalby S92IAIag pajorIIuUO0Y) Jaquada(




FINANCE & AUDIT COMMITTEE
2018 Procurement of Goods and Services

January 15, 2018

EXHIBIT E

PROCUREMENT
PROCUREMENTS REQUIRING BOARD ACTION AMOUNT METHOD
+ Subtotal for Procurements Requiring Board Action $0

PROCUREMENT
PROCUREMENTS NOT REQUIRING BOARD ACTION AMOUNT METHOD
+» Subtotal for Procurements Not Requiring Board Action $0

GRAND TOTAL

31

£




PROCUREMENT & SELECTION METHODS DEFINED-

MSTC and the Wisconsin Technical College System have purchasing policies. The purchasing method applied
meets those policies.

BID - A public notice is published in the local newspaper. Potential bidders are notified of the publication based
on industry knowledge and past projects. Interested bidders can request plans and specifications to be used for
bid preparation. The lowest fixed-price bid is accepted from a responsible bidder meeting specifications.

QUOTE — Written quotes are solicited from three or more vendors (if available). The lowest quote meeting
specifications is selected.

REQUEST FOR PROPOSAL (RFP) — A competitive selection process was completed to select the vendor for
the purchase. Award was based on criteria that may include price and other critical criteria such as service,
experience, references etc. Criteria is weighted and scored by evaluators. Agreements for services can extend for

multiple years.

COOP (Cooperative) Purchase — A competitive procurement method was utilized to select the vendor and the
contract was approved by the WTCS office for use by the college. (Includes NJPA — National Joint Powers
Alliance, WSCA — Western States Contract Alliance, National IPA — National Intergovernmental Purchasing
Alliance.

STATE CONTRACT - A state agency such as the Dept. of Administration or UW system processed a bid or
RFP and awarded the products and/or services to this vendor. MSTC is able to negotiate a lower price directly
with the vendor.

CONSORTIUM CONTRACT — The WTCS Purchasing Consortium has completed a competitive selection
process by RFP or Bid MSTC is able to participate without fulfilling a college-directed process.

SOLE SOURCE — The item or service is available from a single source, or after solicitation in a competitive
procurement competition is determined to be inadequate, or the purchase is from another governmental body, or
cooperative purchasing under S 16.73, Wis. Stats. is utilized, or the federal grantor agency authorizes
noncompetitive negotiation, or an advisory committee requires the product brand for training students for local
employment, or the product is purchased as used which does not require competitive bidding due to the nature of
procurement used.

MANDATORY — MSTC is required to pay for the service or membership to operate.
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FY 2019

EXHIBIT F

Budget Development Calendar for Mid-State Board

DATES MILESTONES OUTCOMES
January | A. Identify Budget Strategies 1. Identify critical financial targets.
2018 & Priorities 2. Determine general rules and guidelines for budget development.
3. Evaluate current allocation of resources.
4. Budget Responsible Persons (BRPs) prepare budget requests and
adjustments, aligning with college strategic plan and key results.
February — | B. Update FY18 Budget 1. FY18 estimate as of 1/31/18.
March Forecast & Approved 2. List of key FY19 budget assumptions and risks.
2018 FY19 Requests
3. BRPs prepare budget requests and adjustments, aligning with college
strategic plan and key results.
4. Board action of non-renewals if necessary.
March — | C. Executive Revisions Based 1. Confirm budgets and budget changes with executive sponsors and
April 2018 on Input From BRPs & BRPs.
Direction From Mid-State 2. Generate reports for FY 19 based on system information.
Board
April 2018 | D. Finalize Administration’s 1. Prepare budget proposal booklet containing narrative, budgetary
Budget Recommendation statements, and comparisons.
May 2018 | E. Present to Mid-State 1. Finance Committee review before May Board meeting.
Board 2. Board approval of a resolution to publish and hold a public hearing.
June 2018 | F.  Adopt Budget 1. Publication of the Mid-State proposed budget.
2. Approve a Board resolution for budget adoption, to begin July 1.
By July 1, | G. Implement Budget 1. Notify BRPs of approved changes.
2018 2. Distribute department budgets to BRPs prior to July 1.
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EXHIBIT G
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Advisory Committee Appointment -

SharePoint

Academic School

Program Title

Name of Candidate

Program Coordinator
Member Status

Member Type

Length of Candidate's Term
Start Date

Original Appointment Date
Address Type

Address

City

Phone Number

Current Employer

Current Job Title

Degree(s)

Professional Certification/Licenses

Summary

Completed by Academic Assistant:

President Approved:

Board Approval:

https://thesource. mywilm.com/acadmicaffairs/Lists/Advisory%20Committee%20Appointm...

Page 1 of 1

Newsfeed OneDrive Sites Hassett, Lyz A

Advisory Committee Appointment Form

School of Transportation, Agriculture, Natural Resources, & Construction

<l [«

Automotive Technician

®mr. O Miss

First Name Walter

Owmrs. Oor.

Last Name Leppen

Ron Zillmer

O New Member @ Reappointment

(@) Employee member ® Employer member O Member-at-large O Ex-officio member O Student
O one Year @ Two Years O Three Years

®ral O Spring 2017 ll

(O] N/AO Fall O Spring N/A ll

O Home @ work

2849 Church Street

Stevens Point State wi Zip 54481
715.341.1020 ext.4 Email: weebe54@hotmail.com
The Auto Exchange

Service Manager

1974 graduate of Mid-State Technical College

Type, Program, and Institution if available

If applicable

Brief summary of why candidate is joining committee: (Note: Summary must not exceed to
viewable box area or it will not properly print)

Walter is a former graduate of Mid-State Technical College with 43 years experience working in
the automotive field. He is seeing reappointment to the committee.

@ Reviewed by VP of Academics: @

[

Month: January

V| Vear: 2018 M

35

1/4/2018



Advisory Committee Appointment -

SharePoint

Academic School

Program Title

Name of Candidate

Program Coordinator
Member Status

Member Type

Length of Candidate's Term
Start Date

Original Appointment Date
Address Type

Address

City

Phone Number

Current Employer

Current Job Title

Degree(s)

Professional Certification/Licenses

Summary

Completed by Academic Assistant:

President Approved:

Board Approval:

https://thesource. mywilm.com/acadmicaffairs/Lists/Advisory%20Committee%20Appointm...

Page 1 of 1

Newsfeed OneDrive Sites Hassett, Lyz A

Advisory Committee Appointment Form

School of Transportation, Agriculture, Natural Resources, & Construction

<l [«

Diesel & Heavy Equipment Technology

®mr. O Miss
First Name Randy

Owmrs. Oor.

Last Name Adamski

Ron Zillmer

O New Member @ Reappointment

@ Employee member O Employer member O Member-at-large O Ex-officio member O Student
O one Year @ Two Years O Three Years

®ral O Spring 2017 ll

@ N/A O Fall O spring N/A ll

® Home O work

602 S Birch Ave

Marshfield State wi Zip 54449

715.486.8800 Email: r.adamski@vhtrucks.com
V&H Inc

Service Manager

unknown

Type, Program, and Institution if available

unknown

If applicable

Brief summary of why candidate is joining committee: (Note: Summary must not exceed to
viewable box area or it will not properly print)

Mr. Adamski is a current member of the Diesel & Heavy Equipment program advisory
committee who is seeing reappointment.

@ Reviewed by VP of Academics: @

[

Month: January

V| Vear: 2018 M

36

1/4/2018
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Advisory Committee Appointment -

SharePoint

Academic School

Program Title

Name of Candidate

Program Coordinator
Member Status

Member Type

Length of Candidate's Term
Start Date

Original Appointment Date
Address Type

Address

City

Phone Number

Current Employer

Current Job Title

Degree(s)

Professional Certification/Licenses

Summary

Completed by Academic Assistant:

President Approved:

Board Approval:

https://thesource. mywilm.com/acadmicaffairs/Lists/Advisory%20Committee%20Appointm...

Page 1 of 1

Newsfeed OneDrive Sites Hassett, Lyz A

Advisory Committee Appointment Form

School of Transportation, Agriculture, Natural Resources, & Construction

<l [«

Diesel & Heavy Equipment Technology

®mr. O Miss

First Name Walter

Owmrs. Oor.

Last Name Olson

Ron Zillmer

O New Member @ Reappointment

(@) Employee member ® Employer member O Member-at-large O Ex-officio member O Student
O one Year @ Two Years O Three Years

®ral O Spring 2017 ll

(O] N/AO Fall O Spring N/A ll

O Home @ work

201 Green Avenue North
Stevens Point State Wi Zip 54481
715.340.1207 Email: wolson@scaffidi.com

Scaffidi Truck Center

Service Operations Manager

Type, Program, and Institution if available

If applicable

Brief summary of why candidate is joining committee: (Note: Summary must not exceed to
viewable box area or it will not properly print)

Walter is a Mid-State Technical College graduate with 29 years experience in service
management. He is seeking reappointment to the committee.

@ Reviewed by VP of Academics: @

[

Month: January

V| Vear: 2018 M

38

1/4/2018
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Advisory Committee Appointment -

SharePoint

Academic School

Program Title

Name of Candidate

Program Coordinator
Member Status

Member Type

Length of Candidate's Term
Start Date

Original Appointment Date
Address Type

Address

City

Phone Number

Current Employer

Current Job Title

Degree(s)

Professional Certification/Licenses

Summary

Completed by Academic Assistant:

President Approved:

Board Approval:

https://thesource. mywilm.com/acadmicaffairs/Lists/Advisory%20Committee%20Appointm...

Newsfeed OneDrive Sites Hassett, Lyz A

Advisory Committee Appointment Form

School of Protective & Human Services

<l [«

Health & Wellness Promotion

Owmr. @ Mmiss

First Name Sarah

Owmrs. Oor.

Last Name Agena

Barb Jascor

O New Member @ Reappointment

(@) Employee member ® Employer member O Member-at-large O Ex-officio member O Student
O one Year O Two Years ® Three Years

®ral O Spring 2017 ll

(@) N/A @ ral O Spring 2014 ll

® Home O work

1743 Elk Street

Stevens Point State wi Zip 54481

715-252-5981 Email: sarah@flexiblenutritionsolutions.com
Flexible Nutrition Solutions

Owner/Registered Dietitian Nutritionist

Dietetics

Type, Program, and Institution if available

Registered Dietitian

If applicable
Brief summary of why candidate is joining committee: (Note: Summary must not exceed to

viewable box area or it will not properly print)

Sarah has practiced as a Registered Dietitian Nutritionist for 13 years and has experience in the
fitness setting, corporate wellness, public health, management, academia, business owner and
consultant. In addition to seeing clients on a one-to-one basis for nutrition counseling she is
the consulting dietitian for the Wisconsin Beef Council, the Wisconsin Potato and Vegetable
Growers Association and ChildCaring.

@ Reviewed by VP of Academics: @

[

Month: January

V| Vear: 2018 M

40

Page 1 of 1

1/4/2018



Advisory Committee Appointment -

SharePoint

Academic School

Program Title

Name of Candidate

Program Coordinator
Member Status

Member Type

Length of Candidate's Term
Start Date

Original Appointment Date
Address Type

Address

City

Phone Number

Current Employer

Current Job Title

Degree(s)

Professional Certification/Licenses

Summary

Completed by Academic Assistant:

President Approved:

Board Approval:

https://thesource. mywilm.com/acadmicaffairs/Lists/Advisory%20Committee%20Appointm...

Newsfeed OneDrive Sites Hassett, Lyz A

Advisory Committee Appointment Form

School of Protective & Human Services

<l [«

Health & Wellness Promotion

Owmr. O Miss

First Name Laura

®mrs. Oopr.

Last Name Cronan

Barb Jascor

® New Member O Reappointment

@ Employee member O Employer member O Member-at-large O Ex-officio member O Student
O one Year O Two Years ® Three Years

Oral ® Spring 2017 ll

(@) N/A Ofal @ Spring 2017 ll

® Home O work

1651 4th Street
Port Edwards State wi Zip 54469
715-647-0114 Email: laura_cronan@nekoosa.k12.wi.us

Nekoosa School District
Family & Consumer Sciences

Family and Consumer Education, Bachelor of Science

Type, Program, and Institution if available

DPI licensure. 210 FCS
Food Service Certification

If applicable

<>

Brief summary of why candidate is joining committee: (Note: Summary must not exceed to
viewable box area or it will not properly print)

Laura has been teaching TC courses for the past three years at Nekoosa. She teaches within the
health, ECE, and HWP areas of instruction. In her role, she serves as the HOSA chapter advisor.
Laura earned the Advisor of the Year for her efforts in 2016-17. Including a high school
instructor on the committee is essential as the college continues efforts to strengthen dual
credit opportunities and build career pathways.

@ Reviewed by VP of Academics: @

[

Month: January

V| Vear: 2018 M

4

Page 1 of 1

1/4/2018



Advisory Committee Appointment -

SharePoint

Academic School

Program Title

Name of Candidate

Program Coordinator
Member Status

Member Type

Length of Candidate's Term
Start Date

Original Appointment Date
Address Type

Address

City

Phone Number

Current Employer

Current Job Title

Degree(s)

Professional Certification/Licenses

Summary

Completed by Academic Assistant:

President Approved:

Board Approval:

https://thesource. mywilm.com/acadmicaffairs/Lists/Advisory%20Committee%20Appointm...

Newsfeed OneDrive Sites Hassett, Lyz A

Advisory Committee Appointment Form

School of Protective & Human Services

<l [«

Health & Wellness Promotion

Owmr. @ Mmiss

First Name Amber

Owmrs. Oor.

Last Name France

Barb Jascor

O New Member @ Reappointment

@ Employee member O Employer member O Member-at-large O Ex-officio member O Student
O one Year O Two Years ® Three Years

®ral O Spring 2017 ll

O N/A @ Fail O spring 2014 ll

® Home O work

114 W. Jackson Street

Wisconsin Rapids State Wi Zip 54494
715-421-8937 Email: afrance@co.wood.wi.us
Wood County Health Department

Nutrition and Lactation Program Supervisor

Bachelor Degree in Dietetics; Master's Degree in both Nutrition Education and Public Health

Type, Program, and Institution if available

If applicable
Brief summary of why candidate is joining committee: (Note: Summary must not exceed to

viewable box area or it will not properly print)

Amber currently works at the Wood County Health Department. In this capacity, she works
with many community partners and is involved in several local and state coalitions. Her
educational preparation, her commitment to community involvement, and professional
experience enable her to provide expertise that can benefit both the HWP and students
enrolled.

@ Reviewed by VP of Academics: @

[

Month: January

V| Vear: 2018 M

42

Page 1 of 1

1/4/2018



Advisory Committee Appointment -

SharePoint

Academic School

Program Title

Name of Candidate

Program Coordinator
Member Status

Member Type

Length of Candidate's Term
Start Date

Original Appointment Date
Address Type

Address

City

Phone Number

Current Employer

Current Job Title

Degree(s)

Professional Certification/Licenses

Summary

Completed by Academic Assistant:

President Approved:

Board Approval:

https://thesource. mywilm.com/acadmicaffairs/Lists/Advisory%20Committee%20Appointm...

Newsfeed OneDrive Sites Hassett, Lyz A

Advisory Committee Appointment Form

School of Protective & Human Services

<l [«

Health & Wellness Promotion

Owmr. @ Mmiss

First N\ame Amanda

Owmrs. Oor.

Last Name Handrahan

Barb Jascor

O New Member @ Reappointment

@ Employee member O Employer member O Member-at-large O Ex-officio member O Student
O one Year O Two Years ® Three Years

®ral O Spring 2017 ll

(@) N/A @ ral O Spring 2014 ll

O Home @ work

3000 Westhill Drive, Suite 100

Wausau State wi Zip 54401

715-847-2253 Email: amanda.handrahan@aspirus.org
Aspirus Business Health

Manager Employer Wellness Programs

M.S., Wellness Management & Gerontology from Ball State University
B.S., Psychology from UW-La Crosse

Type, Program, and Institution if available

Licensed Thriving Workplace Culture Consultant; Certified Work@Health trainer; Welcoa Faculty.

If applicable
Brief summary of why candidate is joining committee: (Note: Summary must not exceed to

viewable box area or it will not properly print)

Amanda's work experience includes employment in both public and community health. In her
current role at Aspirus Business Health's Wellness department, Amanda works with both
Aspirus employees and numerous other employer's in the Aspirus service region. The scope of
Amanda's employment duties (implementing, marketing, and evaluating wellness programs)
will be of benefit in her continued role on the HWP Advisory Committee.

@ Reviewed by VP of Academics: @

[

Month: January

V| Vear: 2018 M

43

Page 1 of 1

1/4/2018
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Advisory Committee Appointment -

SharePoint

Academic School

Program Title

Name of Candidate

Program Coordinator
Member Status

Member Type

Length of Candidate's Term
Start Date

Original Appointment Date
Address Type

Address

City

Phone Number

Current Employer

Current Job Title

Degree(s)

Professional Certification/Licenses

Summary

Completed by Academic Assistant:

President Approved:

Board Approval:

https://thesource. mywilm.com/acadmicaffairs/Lists/Advisory%20Committee%20Appointm...

Page 1 of 1

Newsfeed OneDrive Sites Hassett, Lyz A

Advisory Committee Appointment Form
School of Advanced Manufacturing & Engineering

Industrial Mechanical Technician

<l [«

®mr. O Miss

First Name Jim

Owmrs. Oor.

Last Name McDonnell

Al Javoroski

® New Member O Reappointment

(@) Employee member ® Employer member O Member-at-large O Ex-officio member O Student
O one Year O Two Years ® Three Years

®ral O Spring 2017 ll

@ N/A O Fall O spring N/A ll

O Home @ work

800 Fremont Street
Wisconsin Rapids State Wi Zip 54495
715-422-7846 Email: James.Mcdonnell@corenso.com

Corenso North America

Human Resources Manager

Type, Program, and Institution if available

If applicable

Brief summary of why candidate is joining committee: (Note: Summary must not exceed to
viewable box area or it will not properly print)

Jim has 42+ years employment in the paper industry. Thirteen of those years in production
management. Mr. McDonnell is a good addition to the committee and brings the prospective
of an employer who can speak to the whole company.

@ Reviewed by VP of Academics: @

[

Month: January

V| Vear: 2018 M

45

1/4/2018
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Advisory Committee Appointment -

SharePoint

Academic School

Program Title

Name of Candidate

Program Coordinator
Member Status

Member Type

Length of Candidate's Term
Start Date

Original Appointment Date
Address Type

Address

City

Phone Number

Current Employer

Current Job Title

Degree(s)

Professional Certification/Licenses

Summary

Completed by Academic Assistant:

President Approved:

Board Approval:

https://thesource. mywilm.com/acadmicaffairs/Lists/Advisory%20Committee%20Appointm...

Page 1 of 1

Newsfeed OneDrive Sites Hassett, Lyz A

Advisory Committee Appointment Form

School of Transportation, Agriculture, Natural Resources, & Construction

<l [«

Urban Forestry Technician

®mr. O Miss

First N\ame Dave

Owmrs. Oor.

Last Name Johnson

Ron Zillmer

O New Member @ Reappointment

(@) Employee member ® Employer member O Member-at-large O Ex-officio member O Student
O one Year O Two Years ® Three Years

®ral O Spring 2017 ll

(O] N/AO Fall O Spring N/A ll

O Home @ work

722 Western Avenue

Holmen State wi Zip 54636
608-526-6297 Email: johnsonoperatingservices@gmail.com
Johnson Ops Tree Care

Owner

unknown

Type, Program, and Institution if available

unknown

If applicable

Brief summary of why candidate is joining committee: (Note: Summary must not exceed to
viewable box area or it will not properly print)

Dave is a current advisory committee member who is seeking reappointment

@ Reviewed by VP of Academics: @

[

Month: January

V| Vear: 2018 M

48

1/4/2018



Advisory Committee Appointment -

SharePoint

Academic School

Program Title

Name of Candidate

Program Coordinator
Member Status

Member Type

Length of Candidate's Term
Start Date

Original Appointment Date
Address Type

Address

City

Phone Number

Current Employer

Current Job Title

Degree(s)

Professional Certification/Licenses

Summary

Completed by Academic Assistant:

President Approved:

Board Approval:

https://thesource. mywilm.com/acadmicaffairs/Lists/Advisory%20Committee%20Appointm...

Page 1 of 1

Newsfeed OneDrive Sites Hassett, Lyz A

Advisory Committee Appointment Form

School of Transportation, Agriculture, Natural Resources, & Construction

<l [«

Urban Forestry Technician

®mr. O Miss

First N\ame Dave

Owmrs. Oor.

Last Name Scharfenberger

Ron Zillmer

O New Member @ Reappointment

(@) Employee member ® Employer member O Member-at-large O Ex-officio member O Student
O one Year O Two Years ® Three Years

®ral O Spring 2017 ll

@ N/A O Fall O spring N/A ll

® Home O work

404 Branch Street

Hartford State wi Zip 53027
414.333.3522 Email: dscharf@wachteltree.com
Wachtel Tree Science, Inc.

President

unknown

Type, Program, and Institution if available

unknown

If applicable

Brief summary of why candidate is joining committee: (Note: Summary must not exceed to
viewable box area or it will not properly print)

Mr. Scharfenberger has over 30 years experience in the Urban Forestry industry. He has spent
the past 23 years leading a commercial arboricultural firm, which has grown from 7 to 40

employees. He is involved in the hiring of employees and providing arborist safety training.
He is seeking reappointment to the committee.

@ Reviewed by VP of Academics: @

[

Month: January

V| Vear: 2018 M
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1/4/2018





