MID-STATE

TECHNICAL COLLEGE

MID-STATE BOARD ADVANCE

Thursday, October 12, 2017
9:00 a.m. — 3:00 p.m.

Mid-State Technical College
Wisconsin Rapids Campus
Room L133-134

9:00 —9:15 a.m. Overview of Day & Ice Breaker Activity
Justin Hoerter, Mid-State Board Chairperson

9:15-10:00 a.m. Enrollment Trends
Executive Leadership Team

10:00 —10:15 a.m. Break

10:15-11:15 a.m. 2017-18 College and Student Events
Executive Leadership Team
= Graduation
= Holiday Reception
*  Proposed Winter Activity

11:15 a.m. — 12:00 p.m. Lunch

12:00 — 3:00 p.m. Providing the College with 20/20 Vision
Executive Leadership Team
»  Strategic Directions
= Strategic Plan
»  Educational Master Plan
= Key Results
»  College Dashboard

3:00 p.m. Adjourn




