
Six Sigma Green Belt Certification Program
Manufacturing, Service and Health Care Industries

Discover Six Sigma Green Belt
Certification at MSTC
Mid-State Technical College (MSTC) offers an
affordable and efficient method to achieve Six Sigma
Green Belt Certification while recognizing the
demands of the working adult.

Six Sigma is a comprehensive and flexible system for
achieving, sustaining and maximizing business
success. Six Sigma is much more than a quality
system; it is a disciplined, data-driven approach and
methodology for eliminating defects in any process.

The Six Sigma Approach
 Utilizes DMAIC (Define, Measure, Analyze, Improve,

Control) Methodology
 Closely understanding customer needs
 Discipline use of facts, data and statistical analysis
 Diligent attention to managing, improving and

reinventing business processes
 Training designed to be easy to comprehend 

and implement

Why MSTC for Six Sigma Training?
 An interactive learning atmosphere with practical

applications and real world examples
 Class schedules and workload accommodate the

working adult
 Class sizes limited to facilitate learning

Participants Will Complete a Project
Projects selected should reflect a corporate business
plan as well as demonstrate when data indicates
that specific process performance is not acceptable.

Six Sigma Benefits
 Improved bottom line

 Business management methodology and metrics,
rather than “gut feel”

 Increased customer satisfaction

 Sustainable implementation of strategic 
business plan

 Succession planning to foster future 
organizational leadership

 Systematic elimination of waste and poor 
quality issues  

 Workforce empowerment

Green Belt Roles & Responsibilities
 A visible leader

 Leads process improvement projects

 Encourages team to properly use Six Sigma tools

 Strives for continuous improvement

 Serves as a technical guide for improvement teams

 Acts as a change agent

 Completes 1-2 projects per year

 Typically works on project with own functional area

Upon certificate completion, participants will receive
a Six Sigma Green Belt Certificate from MSTC, in
partnership with the Wisconsin Technical College
System (WTCS).

See Six Sigma training schedule in 
Stevens Point on back.

Average Green Belt projects can 
save a company between 

$15,000-$50,000 annually.

Class size is limited.
Register by March 1, 2006.

888.575.MSTC   mstc.edu



Your business may be eligible
for a grant opportunity for 

this Six Sigma training.

The Business Employees’ Skills Training
(BEST) program was established by the
Wisconsin Legislature to help small
businesses upgrade the skills of their
workforce.  Under the BEST program, The
Department of Commerce can provide
applicants with a tuition reimbursement
grant to help cover a portion of the costs
associated with training employees.

Eligible Applicants: Wisconsin for-profit
businesses that have 25 or fewer full-time
employees or annual sales of less than $2.5
million and are in one of the following
Industrial Clusters:  

 Automation

 Agriculture/Food Products

 Biotechnology

 Information Technology

 Manufacturing

 Medical Devices

 Paper/Forest Products

 Printing

 Tourism

 Childcare (does not include in-home childcare)

For more information on the 
application process and other 

related questions contact:

Deb Clements
Area Development Manager

Bureau of Business Development
2400 Post Road, Plover, WI  54467

715.344.1381

dclements@commerce.state.wi.us

MSTC Offers the Following Six Sigma Green Belt
Certification Courses at the Wisconsin Learning Center
in Stevens Point from 8:00 a.m. - 4:00 p.m.

Bring the Value & Benefits of 
Six Sigma Green Belt Certification

Training to Your Business

Week One: March 14-16
Basic Concepts
Project Selection
Understanding Voice of 

the Customer
Team Dynamics
Process Flow Charting
Minitab Introduction

Week Two: April 5-6
Basic Statistical Process Control
Value Added Flow Analysis
Theory of Constraints

Week Three: May 17-18
Failure Mode Effects Analysis
Advance Sampling
Hypothesis Testing

Week Four: May 31-June 1
Benchmarking
Team Dynamics
Control Plans
Lean Enterprise

Week Five: June 21-22
Intro to 8D
Leading Change
Case Study Review

Instructor
Jim Schnaedter is an Associate Dean at MSTC’s Marshfield Campus and
a Six Sigma Facilitator.  He has a unique blend of leadership and quality
development experience and a distinguished career in leading local and
national businesses through organizational transformation.

Program Cost
$1,995/Participant
Covers entire Six Sigma program of 88 hours of instruction.
Class size is limited.  Register by March 1, 2006.

Program Includes
 Workbook     Catered working lunch     Refreshments

For More Information or to Register
Call Bonnie Foley at 715.342.3128

Six Sigma Courses Held at WLC
Wisconsin Learning Center ~ Portage County Business Park
5501A Vern Holmes Drive, Stevens Point, WI  54481
8:00 a.m. - 4:00 p.m.

Equal Opportunity Educator and Employer888.575.MSTC   mstc.edu
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